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SPECIAL WEAPONS AND TACTICS (S.W.A.T) TEAM  

04-16-13 

 

PURPOSE 
The purpose of this order is to identify roles/responsibility, duties, call out procedures, physical requirements 
and specialized equipment of the Special Weapons and Tactics (SWAT) team members.   
 
POLICY 
It shall be the policy of the Sacramento Police Department to maintain a group of specially trained and 
disciplined officers qualified to handle specific emergency situations. 
 
PROCEDURE 

A. GENERAL 
1. In the event of a barricaded subject(s), hostage(s) or sniper(s) situations, or need for a high-risk 

warrant service, the special weapons and tactics employed by SWAT enable the department to 
respond to an emergency situation with professional expertise. This provides the optimum police 
reaction to specific emergency situations while providing a maximum level of safety to all persons 
involved.  

2. SWAT team members shall maintain expertise in areas; to include 
a. Scouting 
b. Team movement 
c. Slow/dynamic entries 
d. Chemical agents 
e. Weapons usage 
f. Barricaded subjects 
g. Hostage situations 
h. Building searches 
i. Explosive breaching 
j. Diversionary devices 
k. SWAT/K9 integrated deployment 

3. All SWAT personnel involved in a tactical deployment shall attend any debriefing of the incident. 
4. SWAT shall only be requested by a supervisor. 
5. As part of any tactical deployment of SWAT, Incident Commanders (IC) shall also consider 

contacting a negotiator. 

B. METRO SPECIAL OPERATIONS LIEUTENANT 
1. The Metro Special Operations Lieutenant shall also be known as the SWAT Commander. In this 

capacity, the commander shall maintain two (2) SWAT teams.   

2. The Metro Special Operations lieutenant or a designee shall 
a. Approve all proposed SWAT team training programs. 
b. Have the overall responsibility of procuring and maintaining all specialized weapons and 

equipment that is unique to the SWAT function. 

C. SWAT SERGEANT 
1. SWAT sergeants are under the direct command of the Metro Special Operations lieutenant.   
2. Each sergeant assigned to SWAT shall 

a. Coordinate team activities with the SWAT commander during any tactical deployment. This shall 
include information gathering on suspects and the suspects' location, deployment of the SWAT 
team and perimeter groups, and the formulation and execution of tactical plans. 

b. Directly supervise officers assigned to SWAT, making necessary corrections and commands 
when appropriate. 

c. Ensure a training program is developed, to include weapons training, and their related written 
debriefs are completed for the team's monthly training and provided to the Metro Special 
Operation lieutenant. 
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d. Conduct annual inspections of each officer's assigned equipment and its condition. 

e. Monitor on-duty workout time and ensure that all SWAT team members maintain the minimum 
level of established physical agility. 

3. Upon completion of any tactical deployment, the SWAT Sergeant shall submit a concise report to 
the Metro Special Operations Lieutenant.   The concise report should include: 

a. A list of deployed SWAT team members and the equipment that that was utilized. 

b. The reason why SWAT was utilized. 

c. A brief summary of the situation and the tactics used. 

d. Problems that were encountered during the tactical deployment. 

e. Recommendations for consideration during future SWAT tactical deployments. 

D. SWAT OFFICER 
1. SWAT officers shall 

a. Participate in all weapons and tactics training to ensure proper completion of assigned tasks. 

b. Maintain all assigned weapons and equipment. 

c. Maintain a participatory and cooperative demeanor during training exercises and tactical 
deployments. 

2. During a tactical deployment, each officer shall adhere to assigned tasks to prevent jeopardizing 
the team's effort and to lessen the hazards to fellow officers and citizens. 

E. PHYSICAL AGILITY TEST 
1. All officers seeking assignment to SWAT shall pass the SWAT physical agility test before 

placement on a SWAT team. 

2. Each officer assigned to SWAT will be allowed on-duty time to assist in the maintenance of 
physical conditioning. 

3. All members of SWAT shall pass the SWAT physical agility test no less than twice each calendar 
year. 

4. Current physical agility requirements are available for review in the Metro Special Operations 
office. 

5. If necessary, the SWAT supervisor may order any SWAT team member to take the existing 
physical agility test to determine compliance. 

F. USE OF SWAT 

1. The first SWAT officer to arrive shall assume the role of SWAT officer in charge and contact the IC 
for a briefing. The SWAT officer in charge shall direct the activities of the SWAT team until relieved 
by a SWAT supervisor. 

2. As each SWAT officer arrives, he or she shall report to the command post. 

3. The SWAT supervisor shall deploy SWAT personnel and equipment as the situation dictates, 
which may include entry/arrest teams, inner perimeter positions, and scout teams.   

4. The SWAT supervisor shall prepare plans of action which could include plans for an assault and 
for deployment of chemical agents. These plans shall be reviewed with the IC. 

5. All persons apprehended by SWAT during a tactical deployment shall be released to officers 
designated by the IC. 

6. SWAT officers shall prepare reports as necessary in connection with their role in the tactical 
deployment and/or apprehension. 

7. Evidence coming to the attention of a SWAT officer during a tactical deployment shall be brought 
to the attention of the officer designated by the IC.   

G. SITUATIONAL RESPONSIBILITIES  

1. Hostage Situations 

a. When a hostage situation has developed, the SWAT supervisor shall be notified and SWAT  
personnel shall respond to the incident. 

b. When appropriate, SWAT shall establish a cover group of strategically placed snipers and 
emergency assault team to rescue the hostages(s). 
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c. SWAT shall work cooperatively with the IC and the hostage negotiator. 

2. Sniper Situations 

a. The SWAT is the action group and shall be the primarily responsible for taking snipers into 
custody or rendering them incapable of doing any further harm. 

b. A physical assault upon the suspect's location shall only be made as a last resort when 
1. There is no response from the suspect,  
2. It is unknown if the suspect barricaded inside. 
3. With concurrence of the IC. 

H. SWAT CALL BACK 

1. A SWAT call-up shall be initiated by a watch commander or incident commander (IC). 
2. If the need for a SWAT action arises when a SWAT team is on duty, that team will be directed to 

respond. 
3. If the need for a SWAT action arises when a SWAT team is not on duty, a call-out shall be initiated 

via the Communications Division. The SWAT sergeant or designee shall ensure all appropriate 
SWAT personnel have been notified. 

4. In the event that all SPD SWAT officers are unavailable, with the approval of the watch 
commander, an outside agencies SWAT team may be requested. 

I. ON CALL STATUS 

1. The SWAT commander, along with at least (8) members [(1) sergeant, and (7) officers] shall be 
placed on an “on-call” status at all times. NOTE:  An assistant team leader may substitute in lieu of 
the sergeant. 

a. Procedure for the rotation shall be determined by the SWAT sergeant. 

b. On-call officers shall be available to respond within a reasonable time to any SWAT call-out. 

2. All SWAT team members shall live within a thirty (30) minute drive of Highway 50/ Business 80 
freeway interchange. 

a. The response time shall be calculated on traveling within the legal speed limits and obeying all 
rules of the road. 

b. If necessary, the travel time shall be determined by by the Deputy Chief, Office of Field Services 
or designee.  

J. DEPLOYMENT OF SWAT  WEAPONS 

1. SWAT weapons may be deployed when the team has been called upon and other weapons would 
be inappropriate. 

2. SWAT personnel shall not display SWAT weapons on routine calls. 

a. The weapons may be deployed on rapidly developing spontaneous events with announcement 
via radio. 

b. For planned events, use of the weapons will require the approval from the SWAT Sergeant. 

3. SWAT weapons may be deployed when officers are confronted with any potentially armed 
subjects, armed barricaded subjects, or hostage situations. 

4. SWAT sergeants shall ensure that SWAT weapons are cleaned and inspected for proper operation 
on a regular basis or after each time they are fired. 

5. SWAT weapons shall not be routinely stored within the passenger area of a vehicle. 

6. At no time, except under exigent circumstances, shall a loaded weapon, except holstered side 
arms, be brought inside a police facility.   NOTE:  Any weapon with a magazine inserted shall 
be considered a loaded weapon. 

      


