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Issue: The Department of General Services (DGS), Fleet Management Division, has a 
customer requirement to provide compressed natural gas (CNG) fuel for City vehicles. 
The recommended agreement will allow the City to use the Sacramento Regional Transit 
District (RT) fuel site to purchase CNG.

Recommendation: Pass a Resolution 1) suspending competitive bidding in the best 
interests of the City; and 2) authorizing the City Manager or the City Manager’s designee 
to execute a three-year license agreement between the City and Regional Transit (RT) 
allowing the City to use RT’s fuel site to purchase compressed natural gas (CNG) in an 
amount not to exceed $900,000 for the three-year period provided that sufficient funds 
are available in the budget adopted for the applicable fiscal year.

Contact: Keith Leech, Fleet Manager, (916) 808-5869, Department of General Services
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Description/Analysis 

Policy Considerations: The recommendations in this report are in accordance with City 
Code Chapter 3.56 and Administrative Policy 4001 regarding the purchase of supplies 
and the suspension of competitive bidding. 

Economic Impacts: None

Environmental Considerations: 

California Environmental Quality Act (CEQA): No environmental review is 
necessary because the recommendations in this report involve the purchase of fuel 
and are not considered to be a project in accordance with Section 15378(b)(2) of the 
CEQA guidelines.

Sustainability: The recommended purchases are consistent with the Fleet 
Sustainability Policy adopted by City Council on February 16, 2010 (Resolution No. 
2010-083).

Commission/Committee Action: None

Rationale for Recommendation: The DGS, Fleet Management Division, has a 
customer requirement to provide CNG fuel for City vehicles.  However, the City does not 
currently own a CNG fuel station.  The recommendation in this report will allow the City 
to use RT’s fuel site to purchase CNG fuel at a price that is substantially below other 
sources.  Suspending competitive bidding is recommended for the following reasons:

 The base CNG fuel price offered in the recommended agreement with RT is the
price that RT pays through the State of California, Department of General Services
2011 Full Requirement Natural Gas contract, which was a competitively-bid
contract.

 The City is not able to bid for its own CNG contract at this time because the City
does not currently own a CNG fuel station.

Financial Considerations: Purchases under the recommended agreement will be made 
from the DGS operating budget (Fleet Fund, Fund 6501) and charged to the operating 
budget of the customer department.  Sufficient funding exists in the FY2013/14 
operating budgets for purchases made through June 30, 2014.  Purchases made after 
June 30, 2014 are subject to funding availability in the adopted budget of the applicable 
fiscal year.

There are currently no CNG vehicles in the City fleet.  The first CNG vehicles purchased 
are expected to arrive in September 2013.  In determining the spending authority for 
the recommended agreement, Fleet Management staff considered the future need and 
also reviewed fuel usage for similar type vehicles that use liquefied natural gas (LNG).  
The LNG fuel usage was then converted to an estimate for CNG fuel using a gasoline 
gallon equivalent (GGE) conversion factor.  Purchases are estimated to be $300,000 in 
each year of the agreement.   
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The cost to the City for CNG under the recommended agreement is subject to change as 
RT’s pricing changes.  The cost per GGE includes the cost of the fuel itself, fuel station 
maintenance costs, administrative costs, and electrical power costs for the fuel 
compression.  The current price is estimated to be $0.86386 per GGE.  This compares 
favorably to the average GGE price over the last 12 months for diesel and LNG of $3.63 
and $1.21, respectively.   

Emerging Small Business Development (ESBD): RT is not certified as an 
emerging/small business firm.
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RESOLUTION NO. 2013-

Adopted by the Sacramento City Council

August 20, 2013

SUSPENDING COMPETITIVE BIDDING AND EXECUTING A LICENSE 
AGREEMENT TO PURCHASE COMPRESSED NATURAL GAS

BACKGROUND

A. The Department of General Services (DGS), Fleet Management 
Division, has a customer requirement to provide compressed natural 
gas (CNG) fuel for City vehicles. The recommended agreement will 
allow the City to use the Sacramento Regional Transit District (RT) fuel 
site to purchase CNG.   

B. City Code authorizes the City Council to suspend competitive bidding 
when, upon a two-thirds vote, the City Council determines it is in the 
best interests of the City to do so. Suspending competitive bidding is 
recommended for the following reasons:

 The base CNG fuel price offered in the recommended agreement 
with RT is the price that RT pays through the State of California, 
Department of General Services 2011 Full Requirement Natural 
Gas contract, which was a competitively-bid contract.  

 The CNG fuel price offered in the recommended agreement is 
substantially lower than that of other fuel sources.

 The City is not able to bid for its own CNG contract at this time 
because the City does not currently own a CNG fuel station.  

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY 
COUNCIL RESOLVES AS FOLLOWS:

Section 1. Determining that suspending competitive bidding is in the best 
interests of the City.

Section 2. Competitive bidding is suspended in order to execute an 
agreement with Regional Transit to purchase CNG.  

Section 3. The City Manager or the City Manager’s designee is authorized to 
execute a three-year license agreement between the City and RT 
allowing the City to use RT’s fuel site to purchase CNG in an 
amount not to exceed $900,000 for the three-year period
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provided that sufficient funds are available in the budget 
adopted for the applicable fiscal year.
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