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PUBLIC WORKS STRATEGIC PLAN

Introduction

The Department of Public Works focuses on delivering public projects in a timely manner,
addressing the parking needs of residents and commuters, maintaining transportation
infrastructure, planning for long-range transportation needs, and maintaining the City’s urban
forest. These services are the responsibility of the following divisions and are supported with
budget, information technology, media and communications and employee enrichment events
provided by the Office of the Director.

* Engineering Services
* Parking Services
* Maintenance Services

* Transportation

This Strategic Plan begins with the City Manager’s vision and goals. It is followed by the Strategic
Plan for the Public Works Department, which explains the work we do and establishes goals and

objectives to fulfill our department’s mission.

City Manager

VISION STATEMENT:

We are the best managed city in California

GOALS:
Budget and Financial Management
* Achieve financial stability in the General Fund
* Achieve financial stability and responsible capital replacement investment levels in water
and sewer utilities funds.
* Instill culture of excellence and continuous improvement in the City workforce. In our
effort to become “The Best Managed City in California,” it is important to encourage
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PUBLIC WORKS STRATEGIC PLAN

employees to aspire to be the best and to be recognized amongst their peers. Their
accomplishments help to establish a reputation of excellence.

* Increase citizen and employee engagement in the budget-setting process.

Economic Development
* Improve ease of doing business with City government.
* Retain and expand number of businesses and jobs in Sacramento.

* Improve Sacramento region as an attractive place for employers.

Public Safety and Neighborhood Support

* Make Sacramento a safer place for residents, businesses and visitors.
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PUBLIC WORKS STRATEGIC PLAN

Public Works

OUR MISSION STATEMENT:

We improve and maintain our community and transportation assets with pride, dedication, and

integrity to enrich and sustain the quality of life for the citizens of Sacramento and our region.
OUR VALUES:

People — Value our co-workers and customers.

Integrity — Foster an environment that inspires transparency, honesty, accountability and respect.
Collaboration — Create and support partnerships and teamwork.

Empowerment — Encourage initiative, flexibility and leadership at all levels.

Innovation — Establish an adaptive environment that inspires creative ideas and actions that move us
forward.

Fun — Inspire an environment of enjoyment and celebration.

Sustainability — Responsible management of our assets and resources.

Technology — Seek out state-of-the-art skills, knowledge and equipment to perform our mission.

OUR FOCUS AREAS

 City Manager’s Priorities

* Organizational Improvement

* Process Improvements

* Priority Projects (Railyards, SEC, Delta Shores, T-9, Bridges, Streetcars, etc)

* Culture (continuous improvement, customer service excellence, value our employees)
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PUBLIC WORKS STRATEGIC PLAN

Director's Goals:

Goal I: In conjunction with the pursuit of being the best managed City in California, | want to
champion semi-annual exempt management meetings with a measured set of objectives aimed at

greater communication and professional motivation. The first meeting will be delivered in 2012.

Goal 2: Update the former Department of Transportation strategic plan with a new Department
of Public Works strategic plan by June of 2013.

Goal 3: Modernize our parking enterprise by July of 2013.
Objectives:
I.  Update our current technology and rates.
2. Expand our operations geographically as well as hours of operation.

3. Accomplish Legislative reform locally and at the state level.

Goal 4: Create greater development opportunity for the Railyards site.
Objectives:
I. Advance the concept of a new multi-modal bridge north of the | Street Bridge.
2. Create support and vision to remove barriers that increase available space and
opportunities for development, and improve access to and from Old Sacramento.

3. Renovate the Sacramento Valley Station Historic Depot to be 100% usable.

Goal 5: Update the existing Urban Forestry Master Plan and City tree ordinance by July of 2013
to better address our General Plan requirements and ensure that Sacramento remains the “City of

Trees.”
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ENGINEERING SERVICES PUBLIC WORKS STRATEGIC PLAN

Engineering Services

WHO WE ARE:

The Engineering Services Division focuses on managing the City’s investment in new transportation
infrastructure. By planning, funding and delivering capital improvement projects, the Division
improves safety and usability for pedestrians, bicyclists and vehicle traffic on City streets.
Engineering Services delivers multi-modal transportation infrastructure improvement projects,
provides planning, design, and inspection and construction management services, and ensures

that new transportation infrastructure delivered through private development meets the City’s
improvement standards.

The Engineering Services Division is committed to meeting the needs of its customers. From a
project’s early planning and funding stages through design and construction, the Division focuses

on providing on-time/on-budget delivery of transportation projects at the highest level of quality.

MISSION:

Provide the highest quality engineering services for the citizens of Sacramento

DIVISION GOALS/OBJECTIVES:
* Support and implement the City Manager’s and Department’s priorities, goals and
objectives
* Review and update the Division’s business model and organizational structure
¢ Value ourselves, our coworkers and our customers
* Continue to develop a culture of excellence and continuous improvement
* Deliver high priority projects in the Railyards, the Cosumnes Boulevard Interchange and

Extension, and other high priority economic development areas
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ENGINEERING SERVICES PUBLIC WORKS STRATEGIC PLAN

DIVISION INITIATIVES:
* Invest in our workforce through employee training and development
* Develop a flexible workforce to meet the objectives of the Division’s business plan
* Build on and leverage our employee’s strengths and provide advancement opportunities
* Initiate process improvements for all business lines
* Improve project delivery timeframes and costs
* Improve and monitor quality control
» Continue to benchmark against other leading Public Works project delivery agencies
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PARKING SERVICES PUBLIC WORKS STRATEGIC PLAN

Parking Services

WHO WE ARE:

As a division of the City of Sacramento’s Public Works Department, Parking Services is
responsible for the management of all City parking assets. These assets include parking
enforcement, meter collections & repair, and off-street parking facilities management, which
includes over 65,000 square feet of commercial retail space. With over 123 employees,
our division’s revenue budget exceeds $32 million annually, and is managed by our fiscal and
administrative team.

DIVISION GOALS/OBJECTIVES:
* Be responsive and provide excellent customer service
* Modernize our parking enterprise
* Support City Council, City Manager, and Department goals and initiatives
* Actively engage the community in shaping the City’s parking program
¢ Value ourselves, co-workers, and customers

DIVISION INITIATIVES:
* Update current parking technology
* Expand parking operations geographically as well as hours of operation
* Accomplish legislative reform locally and at the state level
* Explore various demand-based parking rate models for the City’s parking program
* Expand use of electric vehicle charging stations in the City’s parking facilities

* Support citywide car share program
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MAINTENANCE SERVICES PUBLIC WORKS STRATEGIC PLAN

Maintenance Services

WHO WE ARE:

Maintenance Services has an annual operating budget of $23.5 million for its five core business
lines: Admin/Advanced Planning, Pavement Maintenance, Concrete Maintenance, Streetscapes and
Urban Forestry. There are approximately 124 employees that work in the South Area Corp Yard
(SACY) located at 5730 24th Street and the North Area Corp Yard (NACY) located at 918 Del
Paso Rd.

MISSION:
To promote and deliver responsive, innovative and cost effective maintenance services to enrich

the lives of the citizens and communities of the City of Sacramento.

VISION:
Be a premier organization by exceeding all industry and safety standards through team work and

innovation, ensuring satisfaction for all of our customers.

DIVISION GOALS/OBJECTIVES:
* Provide service and expertise to ensure customer success
* Maintain a safe and sustainable street and green-scape system
* Support Council/City/Department sponsored initiatives
* Support City/Department process improvement efforts
¢ Value ourselves, coworkers and customers

* Act with integrity
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MAINTENANCE SERVICES PUBLIC WORKS STRATEGIC PLAN

DIVISION INITIATIVES:
* Invest in our workforce through employee training and development
* Communicate proactively with the public and staff
* Collaborate internally and externally to achieve common goals
* Process improvements for all business lines
* Research/implement new industry technology and trends
* Improve effectiveness/efficiencies and reduce cost
* Support transportation administration needs
* Transfer/implement bike-trail and detention basin maintenance to Public Works
* Complete Phase | of Tree Ordinance Amendments
* Support the Director/City Manager/Council offices
* Promote stewardship of trees
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TRANSPORTATION SERVICES PUBLIC WORKS STRATEGIC PLAN

Transportation Services

WHO WE ARE:

The Transportation Division’s primary focus is enhancing traffic safety and operations and
multimodal mobility for citizens of Sacramento and the region. This is accomplished through
multifaceted services and programs implemented by Transportation staff that ultimately support
the department’s mission. These services include transportation planning, review of private
development projects, traffic design, traffic calming, traffic investigations, traffic signal operations,

traffic signal and lighting maintenance, and signs and markings maintenance.

MISSION:
We improve and maintain our transportation system by enhancing traffic safety and operations for
all transportation modes.

DIVISION GOALS/OBJECTIVES:
Goal I: Enhance Traffic Safety for all users of City Streets.
» Conduct traffic investigations and develop solutions to traffic safety concerns within two to
four weeks of receiving request.
* Develop a safety program that considers all modes of transportation and identifies priority
areas for improvement.
* |dentify traffic engineering guidelines that require an update to incorporate best practices
and initiate update of priority areas.
* Complete the update of the City’s Pedestrian Crossing Guidelines.
* Evaluate city and development roadway improvement projects for opportunities to
improve safety.

Goal 2: Effectively manage traffic congestion and delay on city streets through enhancing the
City’s traffic signal infrastructure and Traffic Operations Center (TOC).
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TRANSPORTATION SERVICES PUBLIC WORKS STRATEGIC PLAN

* Develop a plan and priority corridors to improve travel efficiency through infrastructure and Intelligent
Transportation System (ITS) updates, coordination timing, and integration into the TOC.
* Develop a plan to update traffic signal timing citywide within two years and initiate the plan.

* Complete the planning of the modernization of the Traffic Operations Center and initiate upgrades.

Goal 3: Enhance the variety of transportation options through implementation of the City’s General Plan Mobility
Element.
* Advance various planning efforts including the Downtown Transportation Study, American River Crossing
Alternatives Study, and the Downtown/Riverfront Streetcar.
* Initiate the update of the City Bicycle Master Plan.
* Support the update to the General Plan toward completion in 2013/ 14.
* Support the planning and development of the Railyards site.

Goal 4: Effectively maintain Transportation infrastructure to enhance efficiency, safety and operations and protect
the City’s investment.
* Develop and implement a maintenance plan for lighting, traffic signals, signs, markings, and guardrails.

* Enhance the Department asset management system to include traffic signals and lighting.

Goal 5: Support the development of the City through efficient review of development projects and Capital
Improvement Projects (CIP).
* Support the City Manager’s initiative related to improving the development review process.

* Provide development and CIP plan review within the established deadline.

Goal 6: Instill a culture of excellence and continuous improvement.
» Complete the Division’s strategic plan identifying goals, objectives, and opportunities for restructuring.
* Complete and publish the Division’s administrative policies.
* Hold a division wide event for improved communication and to affirm the Division’s direction and priorities.

* Support a culture of continuous improvement by providing training opportunities where possible.
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DEPARTMENT ORG CHART

PUBLIC WORKS STRATEGIC PLAN

DEPARTMENT OF PUBLIC WORKS

Total Department FTE: 409.5

JERRY WAY
Director
1(FTE)
Business Operations,
Planning & Policy
11 (FTE)
[ I 1 1
| EI;&:R?E;I:Q Parking Services | Maslz:\e’ir:r;ce Transportation
(81 FTE) (B Zs[FI=) (124.25 FTE) =)
SR )
Administration Administration Administration & Traffic
Advanced Planning Engineering
~— ~~_
V st s, Y
Funding & Project Off-S_treet et Pavement Traffic Signs &
Relief Pool & — ; .
Development p Maintenance Markings
Maintenance
AT S )
Civil & Electrical Or_1-$tree_t Concrete Traffic
q Administration, — ; ;
Design Maintenance Signals
Enforcement
( : \ - ) N
Construction Parking Meter
Services, Shop Ig-Snmrmt:e itrift
Inspection & oncrete ights
Survey —
Streetscape
Maintenance
Urban
Forestry

FTE = Full time equivalent position January 2013
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ENGINEERING SERVICES ORG CHART

ENGINEERING SERVICES

Administration & Funding & Project
Fiscal Support Development
| !
Lucinda Willcox Vacant
| Program Manager r _ Supervising
(1FTE) Engineer (1 FTE)
Nicole Henderson Vacant
—{Sup. Financial Anal — Sr. Civil Engineer
(1 FTE) (1FTE)
/"Program Analyst\ Assoc. Civil
(2 FTE) Engineer (4 FTE)
Acct Technician
(1FTE)
Sr. Acct/Auditor
(1 FTE)
Sr. Acct Technician Sr. Eng Technician
(1FTE) ] (1FTE)
Acct Clerk Il
(1 FTE)

Jose Ledesma
— Contract Compl.
Specialist (1 FTE)

Program Analyst

(1FTE)

Tim Larkin
— Office Sup.
(1 FTE)

Typist Clerk I/111
(5 FTE)

Admin Technician
(1 FTE)
Engineering Tech
(1FTE)
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Nicholas Theocharides
Engineering Manager

(1 FTE)

Civil & Electrical
Design

Tim Mar
= Supervising
Engineer (1 FTE)

Sompol
— Chatusripitak
Sr. Eng (1 FTE)

/" Sr.Engineer \

(1 FTE)
Assoc. Engineer
(1 FTE)
Eng. Technician
1111 (2 FTE)

Nader Kamal
Spec. Projects Eng.|
(1 FTE)

Assoc Enginee
(2 FTE)
Assist. Engineer
2 FTE

rogram Specialis
(1 FTE)

Sr. Civil Engineer
(1 FTE)
Assoc Civil Eng
(1 FTE)
Eng Tech llI
(2 FTE)

FTE = Full time equivalent position

PUBLIC WORKS STRATEGIC PLAN

Total FTE: 81

Maintenance Svc

Construction
Services

Jon Blank
— Supervising
Engineer (1 FTE)

Faith Recio
— Sup Surveyor
(1 FTE)

Survey Party Chief
(3FTE)

Survey Tech I/l
(6 FTE)

Tam Storz
Jon Liffring
— Vacant (2)
Sup. Construction
Inspector (4 FTE)

/ Const. Insp II/IIIM\

(11 FTE)
Eng Tech I/1ll
(2 FTE)
Traffic Investigator
(1 FTE)

/" Sup. Surveyor \
(1FTE)
Assoc Engineer
(1 FTE)
Assistant Engineer

'

v\ aFtR) )
\

Op Con to

Development
Engineering
Op-Con to Comm.
Development. Dept
|

Ron Fong
Supervising
Engineer (1 FTE)

L a—

Sr. Engineering
Tech (1 FTE)
Engineering Tech

/11l (2 FTE)

Assistant Engineer

\. (2FTE) J

; \
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PARKING SERVICES ORG CHART PUBLIC WORKS STRATEGIC PLAN

PARKING SERVICES
Total FTE: 123.25

Howard Chan
Parking Services Manager
(1 FTE)

Administration Off-Street Parking Parking Meter
| Operations Enforcement Shop
Sharon Liu Matt Eierman Matt Winkler Mike King
— Sup. Financial — Op. General Sup. — Op. General Sup. Program Specialist
Analyst (1 FTE) (1 FTE) (1 FTE) (1 FTE)
Cherisse Knapp Anthony Valle Ursula Johnson Kim Egar
— Sr. Accountant —Sr. Parking Lot Sup —{ Program Analyst Pkg Meter Collect.
(1 FTE) (1 FTE) (1 FTE) Sup (1 FTE)
[ o) (" Lot Supervisor ( Pkg Enforcement (Pkg Meter Collect
sr. Ac(czt lﬁg”'c'a” (4 FTE) Sup. (3 FTE) Wkr (4 FTE)
Acct Clerk Il Sr. Lot Attendant Pkg Enforcement Pkg Meter Repair
(2FTE) (4.5 FTE) \ Officer (49 FTE) / \ Wkr(3Fte) /
Acct Tech Lot Attendant
(1FTE) \ (19.75FTE) )
;/ Admin Tech
(1 FTE)
Traffic Investigator
/”Admin/Program "\ Ve 1 FTE)g
Analyst (4 FTE) —— Pkg Facilities Maint
Admin Tech S ([ [P11=)
: (1FTE)
: Ac(?FCT'f;)k : Sr. Bldg Maint Wkr
H ;/ (1FTE)
' Custodian I/Il
Op Con to (5 FTE)
Revenue & Central IT Sr. Maint Wkr
' (1FTE)
[ Maint Wkr
\ /" CustSvc Sup ™,

(4 FTE)
N (1FTE) i ;/

"\ Dept System Spec!
.. (1FTE) S

FTE = Full time equivalent position January 2013
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MAINTENANCE SERVICES ORG CHART PUBLIC WORKS STRATEGIC PLAN

MAINTENANCE SERVICES

Juan Montanez
Streets Manager

e e Total FTE: 124.25

r
Administration & Pavelment
Advanced Planning
—_—

Conclzrete Streetécapes Urban
Maintenance Maintenance Forestry
Angela Edwards Ramon Gibbons Erick Talavera Jim Horton Tim Dailey*
— Admin Analyst — Op General Sup + Op General Sup Program Specialist — Op General Sup
(1 FTE) NACY (1 FTE) (1 FTE) (1 FTE) (1 FTE)
I
Admin Technician Dave Hernandez
(1 FTE) Bruce Schneider Marcy Flores Const. Insp I/1I/11l Tom Hardin*
Acct Clerk Il Vacant Sam Gunter (4 FTE) Tree Pruner Sup
(1 FTE) St. Maint Sup. | Const. Inspect. Ill (1 FTE)
\Vacancy (.25 FTE)/ (3FTE) (2 FTE) Jackie Santoya
——— ’ Tree Main
St. Const Laborer /_lﬁ 0Ob Con from ee(1 ;TEt)Sup
(17 FTE) Const. Insp. I/l £ p ton
Azadeh Doherty St. Const Equip Op (4 FTE) ngineering Sve /_lﬁ
—{ Program Analyst (2FTE) Arborist , St. Tree Prunner
(1 FTE) ~— \ (1FTE) ) 1 (8 FTE)
............. Tree Pruner Il
3/—|— (10 FTE)
r. Data Entry Tech) Gabe Morales Sr. Tree Maint Wkr
(1FTE) — Op General Sup Ray Cadena (4 FTE)
Typist Clerk Il SACY (1 FTE) L_| Jose Sanchez Tree Maint Wkr
(1 FTE) T St. Maint Sup (6 FTE)
Cust Svc Rep/Spec 2 FTE i
2 FTE‘)) P Robert Saenz ¢ ) Part{1EFq‘|\_JI|Ep) Op
~— - 7 Darryl Dennis /—lﬂ
St. Maint Sup. St. Const Laborer
2 FTE 10 FTE
L SBobé:oqper ( ) St. C<()nst Equ)ip Op Joe Benassini
up. Engineer /—lﬂ (3FTE) — Program Specialist
(1FTE) St. Const Laborer ;/ (1 FTE)
(18 FTE)
/Admin/Program\ St. Const Equip Op -
Analyst (2 FTE) \_ @FTE) ) ’:T?:E’T'E'
\ | Associate Planner ( )
| (1 FTE)
| Typist Clerk Il
\ (1FTE)
\
\
‘\\_ OpConto __
Central IT ~ 7~

/GIS Specialist\\'
\ (1FTE)

FTE = Full time equivalent position
* = Temporary assignment

January 2013
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TRANSPORTATION SERVICES ORG CHART

TRANSPORTATION

Hector Barron
City Traffic Engineer

(1 FTE)

PUBLIC WORKS STRATEGIC PLAN

Total FTE: 69

Traffic Engineering

Business Transportation Traffic Entitlements & Signal Investigations
Operations Planning Design Traffic Studies Operations
Cindy Bates Fedolia Harris Dave Edrosolan Samar Hajeer Angie Louie John Perez
Program Analyst Sr. Planner Sr. Engineer Sr. Engineer Sr. Engineer Sr. Engineering
(1 FTE) (1 FTE) (1 FTE) (1 FTE) (1 FTE) Tech (1 FTE)
/Typlst Clerk 11 Program Analyst A/ssociate Engineer| (assistant Engineer /Program Analyst\ Traffic Investigator
(1FTE) (1 FTE) (3 FTE) (BFTE) (1 FTE) Il (4 FTE)
Cust. Svc Rep Engineering Tech Telecom Engineer
\ (1FTE) ) Il (1 FTE) (1FTE)
\—/ Telecom Tech
(1 FTE)
Traff Cont & Light
Sup (1 FTE)
Traff Cont & Light
Tech (1 FTE)
Engineering Tech
(1FTE)
Assist. Engineer
(1 FTE)

FTE = Full time equivalent position
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Signs & Markings Signals & Lighting

Tom Webber Norm Colby
Op. General Sup  Op. General Sup
(1 FTE) (1FTE)

Steve Krecek
Larry Robinson
Traffic Cont & Light
Sup (2 FTE)

(Traf. Cont & Light')

Tech I/1I (10 FTE)

Dennis DeWoody
Dave Robinson
Kevin Wasson

Traffic Supervisor

(3FTE)

Traffic Worker Sr. Maint Wkr
1 \ (6FTE) )
(17 FTE)

Assoc. Civil
Engineer (1 FTE)

January 2013



