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fully fund the benefit on an actuarial basis. This is only one of several risks to the City’s
credit ratings. In the short run, the City’s deteriorating budgetary situation and the likely
development restrictions in the Natomas Basin are more significant risk to our credit
rating.

In December 2006 Governor Schwarzenegger convened the Public Employee Post-
Employment Benefits Commission (Commission) to study the statewide impact of these
reporting standards. The Commission issued a report on January 7, 2008, “Funding
Pensions and Retiree Health Care for Public Employees Report” (Report). The report
estimates a statewide OPEB liability of $118 Billion which includes the State and all
California public agencies collective liability. The State’s unfunded accrued liability is
estimated to be $47.9 billion. While the Report recommended that the State and public
agencies identify and prefund the OPEB liability, the issue remains how the State and
other public agencies will be able to do so in light of the many unmet services needs
and the projected budget deficits. We see continuing pressure on State and local
agencies to reduce benefits, raise employee contributions or close benefits to new
employees to fund the liability.

This is a work in progress. The taskforce will analyze the Commission’s report and the
recommendations it includes in our next meetings, and will continue to monitor what the
State and other local agencies are doing. In the on-going budget process the taskforce
will provide the Mayor and Council with recommendations and updates.
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Police Department Budget Reduction Worksheet

Projected Year End Shortfall

Service and Supply Options

PC Licenses and Permits (EFP’s and Asset Seizure)

Los Rios Community College

Advertising/Recruitment

Technology Consulting
Sub-Total

Labor Options

Reserve Dispatchers

Reserve Property Assistants

Reserve Police Officers -- Elimination

Rental Vehicles

Reserve Police Officers -- Reduction

Background Assistants

Security Officers

Reserve Police Records Specialist
Sub-Total

Reductions Implemented
Projected Future Attrition (Hiring Controls)
Overtime Savings

Sub-Total

Revised Projected Year End Shortfall

(6,173,770)

898,657
37,950
25,000
12,000

973,607

12,000
20,000
192,828
42,160
49,000
269,000
90,000
452,000

1,126,988

359,584
1,900,000

2,259,584

(1,812,591)
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POLICE

FY2007/08
ASSET FORFEITURE EXPENDITURE MASTER PLAN

BACKGROUND

Asset Forfeiture Funds are generated by the Police Department as a result of the
department’s participation in the seizure or forfeiture of tangible property or cash
resulting from successful drug trafficking investigations. Federal and State laws
regulate the use of these funds and prohibit funds from being used to supplant funds
that would otherwise be made available to programs.

Pursuant to Resolution N0.90-271 adopted by the Sacramento City Council the
Sacramento Police Department is submitting its asset forfeiture expenditure master plan
for FY2007/08.

Federal guidelines specifically prohibit projecting revenue from forfeited property until
after funds are awarded. The Police Department requests authority to spend
$2,616,582 in asset forfeiture revenue which was received prior to January 1, 2008.
Dependent upon the fund source and in compliance with State and Federal regulations,
these revenues were received in the following Police Department externally funded
programs within fund 2703: E11002700, E11002800, E11002900, E11003200 and
E11003300. Per State guidelines, state awards connected with Department of Justice
cases shall maintain15% of gross revenues set aside in fund E911002900 for programs
to reduce drug abuse and gang activity through programs which involve educators,
parents, youth, and law enforcement officers.

FY2007/08 EXPENDITURE PLAN

1. From externally funded programs E11002700, E11002800, E11003200, and
E11003300 the Chief of Police is requesting approval to expend an amount up
to, but not exceeding, $2,259,145 for the express purpose of procuring
equipment or devices useful in the interdiction of narcotic and gang related
crimes, ballistic protection, improvements to interview rooms, the County’s
Criminal Justice Information System access fees, and maintaining, operating,
and improving the Police Department’s fleet of aircraft. Such expenditures shall
be in compliance with State and Federal laws regulating their use.

2. From fund number E911002900 the Chief of Police is requesting approval to
expend an amount up to, but not exceeding $357,438 for the express purpose of
programs to combat drug abuse and diversion of gang activities. These
programs shall involve youth and may involve parents, educators, community
based organizations, and local law enforcement officers. Such expenditures
shall be in compliance with State and Federal laws regulating their use.
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3. The Chief of Police is requesting the designation of $1.6 million from Fund
255/2703 of Asset Forfeiture attribution to be held in reserve for the express
purpose of replacing the Department’s In Car Camera (ICC) system and aging
aircraft which will require replacement in FY200708 or future years. These funds

are in the externally funded programs E11002800 and E11003300.

FINANCIAL CONSIDERATIONS

The total amount of this expenditure plan is $2,616,582, which includes uncommitted
amounts of previously accepted funding. These funds are to be spent entirely from

existing Asset Forfeiture funds within Fund 255/2703 (Externally Funded Programs).
No General Fund revenues are included in this request.

Authorization is requested to amend the budget for Asset Forfeiture Funds in all

applicable ledgers including project child & parent, project revenue, and organization

and appropriation.

Interest 361010-50000-2703-55000000-900-£11002700 $ 3,048
361010-50000-2703-55000000-900-E11002800 87,492
361010-50000-2703-55000000-900-E11002900 18,545
361010-50000-2703-55000000-900-E11003200 2,615
361010-50000-2703-55000000-900-E11003300 90,208

State Grants 334010-50000-2703-55000000-900-E£11002800 $ 452,160
334010-50000-2703-55000000-900-E11002900 74,765

Federal Grants 331030-50000-2703-55000000-900-E11003300 40,624
331030-50000-2703-55000000-900-E11003200 22,540

Total Revenue $791,997

Services & Supplies
AHHEH-50000-2703-55000000-900-E11002700 $ 3,048
4#HHAAE-50000-2703-55000000-900-E11002800 539,652
AFHHERE-50000-2703-55000000-900-E11002900 93,310
4#HHEHE-50000-2703-55000000-900-E11003200 25,155
A3HAHAE-50000-2703-55000000-900-E11003300 130,832

Total Services & Supplies $791,997

Fixed Assets 47##HHE-50000-2703-55000000-900-E11003300 $1,290,000
4#HHHEHE-50000-2703-55000000-900-E11003300 (1,290,000)
AT#HHH-50000-2703-55000000-900-E11002800 310,000
43HHHAE-50000-2703-55000000-900-E11002800 (310,000)

$ 0
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Development Services Budget Reduction Worksheet

Reductions Already implemented

Projected Shortfall

Holding 22 FTE Vacant
Services and Supply/Equipment Reductions

Reductions in Labor Expenses
Elimination of 16 FTE

Holding additional 5 FTE Vacant
Decrease MATRIX Leads

Reductions in Services & Supplies and Others
Eliminate Student Interns Contract

Eliminate Home Owners Night

Eliminate MATRIX Newsletter

Eliminate Coffee and Water Service

Cancelation of Subscriptions and Memberships
Sub-Total

Increases in Revenues

Increase Entitlement Fees*

Increase Planning and Building Technology
Surcharge*

Reinstate Building Permit Administration Fee
In House Traffic Studies

Standardize Departments Hourly Rate*
Sub-Total

Total Corrective Actions

Projected Year End Shortfall

* DSD will return to Council with follow-up

report.

January 22, 2008

Exhibit A3

1,228,643

780,915

2,009,558

668,633
242677

5,000
916,310

40,000
21,000
6,000
2,400
825

70,225

485,000

230,000
170,000
70,517

10,000

965,517

1,952,052

(3,708,808)

(1,756,756)
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Summary of Technical Adjustments

FY2007/08 Midyear Operating Budget Adjustments

Department Fund Change Description

Non-Department General Fund 101/1001 (2,000,000) Reduce budgeted Sales Tax
revenues by $2 million to be offset by
a release from FY2006/07 year end
results.

Convention, Culture General Fund 101/1001 300,000 Appropriate $300,000 of FY2006/07

and Leisure year end results to fund critical
equipment needs.

Transportation Major Street Construction (3,000,000)

209/2007 Reduce revenue by $3,000,000 due

to decreased permits issued and a
continued downward economic trend.

Transportation To Be Determined 7,536,411
Establish a fund for Proposition 1B
(Local Street and Road Account) and
budget revenue in fund contingency.
These funds will be programmed with
the 2009-14 CIP process.

Convention, Culture Marina Fund 417/6009 (378,000) Reduce revenue by $378,000 due to

and Leisure the construction of the South Basin
Renovation Project. Offset shortfall
with an appropriation of $378,000
from fund balance. Reductions of
expenses will be made to minimize
impact.

Convention, Culture Community Center Fund 800,000 Increase revenue and expense

and Leisure 419/6010 budgets by $800,000 to increase loan
repayments ($500,000) and fund
balance ($300,000).

Asset Forfeiture Externally Funded 791,997 Adopt Asset Forfeiture Masterplan

Masterplan Programs 255/2703 and increase revenue and
expenditure budgets by $791,997.

Los Rios Program Externally Funded 992,564 Increase revenue and expenditure

Programs 255/2703 budgets by $992,564.
2007-2012 Capital Improvement Program
Project Fund Change Description
N. Natomas Community N. Natomas Fund 600,000 Appropriate $600,000 from fund
Center 780/3201 balance for the initial design of the

facility.

FY2007/08 Midyear Reclassifications

Organization FTE Existing Classification Proposed Reclassification
City Attorney (0500) 1.00 Legal Staff Assistant Senior Legal Staff Assistant
Development Services (4811) 1.00 Sr. Management Analyst Program Manager
Utilities {3352) 1.00 Customer Service Rep Customer Service Specialist
Utilities (3351) 1.00 Sr. Accounting Technician Accounting Technician
Utilities (3352) 1.00 Typist Clerk Il Typist Clerk 11l
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