Camp Sacramento

policy

“Forget not that the earth

~Khalil Gibran

delights to feel your bare feet jand
the winds long to play with your hair.
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COMMUNITY

STAFF

FULLY FUNDED PROJECT PROPOSAL:
City Council Initiated
Development Agreement Initiated
Special Funds Initiated

1) Defined project scope
2) Budget/Funding identified.
S

CIP DEVELOPMENT

1) Finalize project scope.

2) Budget resources to accomplish project as scoped <

(e.g., environmental review, master plan, construction
documents, etc.).
3) Draft project schedule.

PROJECT PROPOSAILS RECEIVED FROM

CITY COUNCIL
OTHER DEPARTMENTS/AGENCIES

FUNDED PROJECT PROPOSAL
Items needed: Full Project Description
Funding Status/Potential Funding Sources
Parks and Recreation Master Plan Assessment
Potential Partnerships

PRPG BIENNIAL REVIEW PROCESS
1) Review of project proposals, scope defined.
2) Projects sorted by Community Planning Area.
3) Project ranked by Council approved criteria.
4) Community, PRC, and City Council review.
5) PRPG adopted by City Council.

N |

FUNDI Al IRED
CDBG, Opportunity Grants, General Fund, Council
Discretionary Funds, PIF Fund, Quimby Fund, and
Other Departments

TOP SCORING PRPG PROJECTS SHOULD BE

THE PRIMARY FOCUS
S
c D
PARK PRODUCTI HEDULE
Assess Staff Resources and Capacity
Assign a Project Manager
Consider Project Schedule, Council Member's Priorities, Construction Season,
and Outside Department/Agency Priorities
DEVELOPMENT OF THE PARK PRODUCTION SCHEDULE ~> PROJECT DELIVERY

1) Review priority projects in the CIP with Council Members.

2) Complete CEQA determination.

3) Ensure all appraisals/legal agreements completed.

4) Design master plan with the input of the community.

5) Develop cost estimate for master plan, including phasing if necessary.

6) Review maintenance cost/funding and capacity.

7) Master plan and CEQA support by PRC and approval by Council required.
A

N

In-House vs. Consultant
Close Communication with Contractors
Monthly Project Budget Evaluations
Communication with Other Departments
Acceptance/Maintenance Agreement

PROJECT DELIVERY
1) Prepare construction documents.
2) Obtain bids.
3) Award construction contract.
4) Administer construction contract.
5) Conduct final City review.
6) Process project close-out documentation.

DEVEILOPED PROJECT 47 7) City accepts project as complete.

Opening turned over to Marketing and Special Event Services
Operations turned over to Recreation and Community Services
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