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Welcome . ..

We invite you to explore these pages describing the Recreation and Human Services Division
of the Department of Parks and Recreation. The largest of five operating divisions within the
Department, Recreation and Human Services offers an array of diverse programs, services
and facilities to the residents of our city and the broader Sacramento community.

The Division has developed a model for Human Growth and Development that has become

an integral part of both the planning and the operational framework of the overall delivery
system. This model embraces four key elements to foster growth and development of the total
human being:

+ Physical and Psychological Safety
+ Engagement with the Community
+ Positive Relationships
+ Personal Development

Also key to the Division’s successful framework are the many partnerships and collabora-
tions—with other governmental agencies, school districts, community-based organizations,
neighborhood groups, and the business sector—for delivery of programs that serve our shared
constituents. Only a third of the Division’s $31+ million operating budget is from the General
Fund of the City. Grants, participant fees and support from the business community comprise
significant sources of additional funding.

We are certainly proud of our staff (196 career and almost 1,700 part time/seasonal employ-
ees), and their individual and collective commitment to providing the best services possible.
Their continual responsiveness in identifying and answering challenges and opportunities
will have an impact on many generations to come.

We are pleased to present this information and hope you will find it helpful in your under-

standing of, and appreciation for, the level and diversity of recreation and human services
available to our Sacramento community.

Respectfully,

A= gl patts, oo

Robert G. Overstreet, Director Ralph Pettingell, Manager
Department of Parks and Recreation Recreation and Human Services Division

August 2005



Our Guiding Principles

The mission of the Recreation and Human Services Division
is to ensure opportunities for people to Optimize the Experi-
ence of Living by creating environments for Safety, Engage-
ment, Relationship Building and Personal Development.
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Sacramento Senior Sports Classic

DID YOU KNOW. . ..

The City of Sacramento and the Sacramento will be the most livable city in California.
Sacramento City Unified School

District developed the first Joint
Use Agreement in California (1939).
This agreement, providing for joint
use of respective facilities, also
formed the framework for various
collaborative programs developed
by the two agencies.

As a Division we value:

+ APositive, Enthusiastic Attitude
+ Teamwork

+ Honesty & Integrity

+ Exemplary Customer Service

+ Innovation and Creativity

* Inclusiveness

+ Leadership

+ Accountability

+ The Will to Succeed

+ Establish and strengthen community and regional part-
nerships to enhance the quality of life.

+ Preserve and expand opportunities for the arts, sports
and recreation.

+ Develop an effective and efficient organization empow-
ered by inclusion, and a skilled and motivated workforce.

+ Increase the visibility and awareness of the benefits of
Recreation and Human Services.

+ Achieve sustainable operational funding through re-
source development and partnerships.

+ Maintain a commitment to the Human Growth and Devel-
opment Model of Program Development.



Human Growth and
Development The Four

. : Basic Tenets
Formal Recognition of Foundational Elements

For many years, our Department and Division have provided services beyond the SAFETY is both a physical and
scope of the traditional parks and recreation arena, responding to a variety of an emotional need for people to
needs for individuals of diverse populations. The Human Growth and Develop- genuinely learn and experience
ment Model now formally recognizes the four foundational elements that are life. We remain continually at-
central to all the services we provide—and to the Program Development System tentive to creating environments
(see next page) we have adopted. where participants feel safe, in

order to optimize their learning
and recreation experiences.

ENGAGEMENT of an individual
with the community cultivates
personal responsibility and em-
powerment, while also paving the
way to collaboration and partner-
ships. With our programs and
services, we seek to enhance the
community and each individual’s
connection to it—an experience
we know is critical to healthy
development and learning.

PEOPLE RELATIONSHIPS asbcaring, su;()j-
portive interactions between indi-
PLACES viduals are critical to a person’s
PROGRAMS healthy development and learn-
ing. In our activities, we work
to bring people together for the
chance to build knowledge of oth-
ers as well as to gain emotional
and practical support. We nurture
the process of relationship-build-
ing as a lifelong skill through
opportunities for interaction and
teamwork.

PERSONAL DEVELOPMENT
comes from skills that include
the physical, mental, emotional,
spiritual, vocational, civic, social,
academic, health and cultural.
Obtaining these vital skills for
personal growth involves access
to opportunities for acquiring
knowledge, learning how to con-
nect with others, and learning

The four basic tenets are integrated into all services and operations, both inter-
nal and external, and have become the focus of training and collaboration as well
as implementation. By unifying our people, integrating our programs and ser-
vices, and effectively reaching our participants, the model continues to open the
door to endless benefit—not just for our participants, but also for our partners
who have expressed interest in adopting this model for their own endeavors.

how to be productive.



Program
Development
System

The City of Sacramento’s Recreation
and Human Services Division has cre-
ated a Program Development System
that is comprehensive, responsive
and collaborative. At the basis of our
system are the philosophies, commit-
ments and specific components that
seek to provide top-level services to
our constituents.

Comprehensive—In carrying out our
mission, the Division is committed to
a comprehensive approach, one that = = Ooin0diog
identifies and understands a diverse Oo000n
base of customers with a broad range
of recreational and leisure interests as
well as human service needs.

Responsive—To assure that programs
and services are genuinely responsive
to the people they reach, we consider
our customers from varied perspec-
tives. Age, user and interest group-
ings comprise the framework for our
analysis.

Collaborative—Further, we commit
ourselves to a variety of roles and
responsibilities in fulfilling a mission
that places great emphasis on collabor-
ative partnerships with other organi-
zations to maximize opportunities for
people in our community.
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With the tenets of the Human Growth and Develop-
ment model as the foundation, the Program Devel-
opment System focuses on integrating customer
groupings (age and user groups) with their recre-
ational, leisure and human service needs (interest
groups). These components become the basis of our
comprehensive and holistic approach:

“'..l-l'

AGE GROUPS—These are defined by various
generational categories that assist in determining
recreational interests. We identify a broader range of
age groups than is traditional in order to reflect the
varied needs of each.

USER GROUPS—These groupings revolve around
how people come together based on their life
settings as well as natural groupings created by
lifestyle.

These groupings reflect the
wide range of recreation, leisure and human service
pursuits that follow along traditional, cultural and/or
ethnic lines, as well as current and emerging trends.

In a variety of roles and responsibilities (see next
page), we maximize the collective resources and
capacities of our staff and the community—for effec-
tive planning, organization and delivery of respon-
sive programs.

DID YOU KNOW . ...

Sacramento’s START program, along with the L.A. BEST program, became the prototype for legislation that now provides
funding for after-school programs in California. . . Sacramento’s 4th “R” Child Care program became the model for many
local California recreation agencies that started licensed school-age childcare programs.



Acc Leisure WAVE Camp

| Roles & Responsibilities

Division staff fulfill a variety of roles and responsibilities in the planning, or-
ganization and delivery of programs and services for the community. Below we
define roles and describe responsibilities to provide a picture of our involvement,
but the list is not all-inclusive. We rely on a capable and diverse team of individu-
als, and we are grateful for their contributions to the programs that help to shape
the community experience.

Direct Provider: Division staff directly organize and implement programs,
activities and services, with contractors and/or volunteers involved under their
supervision.

Partner/Collaborator: We join with one or more other agencies to organize and
implement programs, activities and services by pooling resources, including
fiscal, human, facility and equipment. City staff take a shared responsibility in
planning and implementing such programs.

Facilitator: City staff assist other entities by providing facilities and/or mar-
keting. In these programs or services, our staff have limited responsibility for
program planning and implementation.

Consultant/Trainer: We provide program planning and training services to other
entities in the development of programs, activities and services.

Monitor: Staff members monitor access to City recreational facilities and/or en-
force rules of use—including equitable access by all interests—to ensure facilities
are used appropriately.

Participant: Staff represent the City on committees and task forces addressing
recreational or community service issues.

Catalyst/Leader/Advocate: We become facilitators in bringing agencies and
individuals together to address programmatic issues. Among the issues we work
to resolve is duplication of—and gaps in—programs, activities and services across
the community.

The Capacity for Human Services

The flexible infrastructure and comprehensive mission of the Recreation and Human Services Division afford a capacity
for the collaborative provision of human services in our community. Human Services are those programs and services
that respond to and enrich the quality of life for individuals and groups with specialized needs due to age or physical,
societal and/or economic conditions, and that are not provided by other entities in the community.

The Division’s involvement responds to:

« Social and human service needs that are otherwise not being met in the community.

* Needs for which the Division has the organizational capacity to provide services with no impact to
the City General Fund.

Sacramento Bee/Bryan Patrick




Parks and Recreation Master Plan

CHARTING OUR DIRECTION

The Parks and Recreation Master Plan for 2005-2010 represents great strides
and model approaches in assessing needs, determining priorities, and charting

our direction for the next five years.

Typical Park and Recreation Master Plans focus on facilities, with limited atten-
tion to programs and services. But Sacramento’s plan includes an important
component emphasizing the programs, services and responsibilities of the
Recreation and Human Services Division. Further, the newly modeled Human
Growth and Development concept is the nucleus of the Master Plan, with inte-
gration into all Department services and operations, both internal and external.

The plan was approved by the Sacramento City Council after extensive public
review, as well as active leadership by the Citizen’s Advisory Committee for
Parks and Recreation (now the Parks and Recreation Commission) and the

Sacramento Youth Commission.

PRIORITIZED PROGRAM
INITIATIVES

During the Master Plan development
process, the program initiatives listed
below were identified as Recreation
and Human Services priorities for

next three- to five-year period. These
initiatives require a full commitment

to make them an integral part of the
operating culture and environment
of the Division. Each of the initiatives
requires that we engage and involve
representatives of the groupings
and/or population to be served in

ate programs, services and delivery
mechanisms.

POSITIVE COACHING
ALLIANCE—TRANSFORMING
YOUTH SPORTS

The Division is committed to the

(PCA), “Transforming youth sports
so sports can transform youth.” This

ner,” and “Fill Emotional Tanks.” PCA
is working to change the “win-at-all
costs” mentality of coaching in youth
sports programs with the “Double-
Goal” Coach — one who wants to win

but has a dual, more important goal of :
using sports to teach life lessons. This :
: choice. A livable neighborhood for
: older adults is one that strengthens an :
: older person’s ability to move about

initiative will institutionalize PCA into
all aspects of the Division’s sports
program operations. Further, it will

identify applications of the PCA model :
i access goods and services, and retain

for community use of City owned and

: operated sports fields as well as for
: the greater Sacramento area youth
: sports community.

: WELLNESS & FITNESS—THE

: CHALLENGES OF OBESITY

planning and implementation over the : Our SOy experiencir)g <0 @10
: crisis at all age levels. Children and

: youth are at unprecedented risk for

on the part of all levels of staff in order : be_commg overweight, as are young, 2

: middle-age, and older adults. We have :

: become a sedentary society, despite

¢ the proliferation of fitness clubs and

. jogging/walking programs. This

: initiative will mobilize the community

: around fitness and health issues and

order to ensure we establish appropri- : solu_tions, utiIizir!g_ the programs and :

: services of the Division as a model for :

: community wellness.

THE AGING BOOM—ARE OUR

: NEIGHBORHOODS READY?

: A dramatic increase in the number

: of older residents in Sacramento will

tenet of the Positive Coaching Alliance el sl f|ve_years, as a2
: Baby Boomer generation begins to

¢ reach retirement age. The number of

model encourages adults and athletes : BB el s IS EIRie 1)

w - : . : more than double between now and

to “Honor the Game,” “Redefine Win- :
: the year 2050.

Research indicates that people prefer

: to remain in their own homes and

. neighborhoods as they age. The liv-

¢ ability of a neighborhood is often a di-

rect and major determinant in whether : : .
: needs of the varied populations rep-

. resented in Sacramento, and create
: innovative mechanisms to ensure

older residents are able to have this

the community, maintain a home,

: strong social ties. The components
: determining the livability of a neigh-
borhood have been identified as:

* Public Transportation
: « Ease of Driving

: o Walkability

e Housing Resources

: « Shopping

: « Municipal Services &

Leisure Facilities

: This initiative involves proactively
bringing together interested parties

: and entities in addressing and taking
: action on each challenge - to ensure
: that Sacramento is a good place to

: grow old.

: ACCESS FOR ALL!

. This initiative is to serve as the cata-

: lyst, both within the City framework

: and with our external community

: partners, to remove the architectural,
: programmatic and attitudinal barriers
: that often deter people with disabili-
ties from participating in traditional

: recreation programs and commu-

: nity services. Strategies will include

: comprehensive training for staff and
volunteers, community education and
: advocacy. The City will serve as the

: lead agency to bring together the vari-
: ous providers of recreation services to
people with disabilities—for commu-
: nication, program coordination, and

: needs and issue identification.

SACRAMENTO’S DIVERSITY—

: WE ARE #1

: Time Magazine identified Sacramento
: as America’s most integrated city.

© From a Recreation and Human Ser-

: vices perspective, what are we doing,
: what should we do, and what can we

: do to be responsive to this diversity?
 This initiative will develop strategies

: for addressing the unique recreational

: that programs and services effectively
: reach the populations for which they
. are intended.



The Southside Accessible Play-
ground Master Plan includes
elements suitable for users of
all ages and physical abilities.
The galaxy-themed amenities
include the Galactic Speedway,
Starship Explore, Planet Picnic
and Milky Way Play.

Challenges & Opportunities

As the Sacramento community continues to grow, the Recreation and Human
Service Division is planning for, and responding to, the changing needs of our
residents. Emerging challenges and opportunities require careful review and con-
sideration as well as action. Each challenge becomes an opportunity, and how we
maximize these opportunities will determine how Sacramento becomes the most

livable city in California.

A graying population: The over-60
population in Sacramento County will
increase by more than 150 percent by
2040, with the 85+ population expect-
ed to rise by more than 300 percent.
The needs and interests of this large
and diverse group present unique
program demands for recreation and
human services.

Aging facilities: With time passing by
them and people playing within them,
aging recreation facilities require
refurbishment. Do we have the fiscal
capacity?

Adequate resources: Can government
funding keep pace with the popula-

community have equal opportunity for,
and access to, basic recreation and hu-
man services?

Recruitment: The public sector faces

increased competition from the private : Growing awareness: Greater recogni-

sector for career and part-time employ- tion by the public of the benefits of

: recreation and human services.

ees. Where will the work force of the
future come from?

Balancing the demand: Reduced gov-
ernmental funding for education and
social services places demands on the
City to increase recreation and human
services. Do we have the capacity and
expertise? Should we expand? What

¢ should be our role in responding to
: new and/or increased social issues—
: obesity. .. gangs. .. homelessness?

Volunteerism: Unlike previous gen-

: erations of retirees, today’s adults
between the ages of 50 and 75 have 30
. or more years ahead of them. These
are now commonly referred to as the

: “bonus years.” It is anticipated that
many will use this opportunity to give
: back to the community through mean-
ingful pursuits of volunteerism.

¢ Collaboration: Increased willingness
¢ of schools, community-based organiza-
: tions and the private sector to collabo-

tion growth so that all segments of the rate, partner and share resources.

Technology: Advanced capacity to

: communicate, to inform, to register,
© to conduct business. . . in ever more
. efficient and effective ways.

Outreach: Reaching and involving

¢ youth in civic activities and positive
: personal development.

Buy-In: Expectation and willingness

: of some segments of the population to
: pay for services.
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Intervention & Tutoring

START IT

Intervention and Tutoring

BUDGET:

Grants
Total:

$434,808
$434,808

Funder:
California Dept. of Education

STAFFING:

Sacramento START Intervention and Tutor-
ing Program (START IT) works to increase
student performance by providing extended
opportunities for academic instruction. The
START IT design has three components:
Tutorials, Math Lab and Reading Lab. Each
student receives 100 hours of assistance
per program year. START IT is an extension
of Sacramento START, an approved Supple-
mental Educational Services Provider recog-
nized by the State Board of Education.

+ START IT staff focus on the individual
needs of students, helping them improve
skills through supplemental instruction
and practice.

+ The START IT curriculum targets grade-
level skills that every student should
know in order to perform well on state
standardized tests as well as in the class-
room.

+ The Math Lab, Reading Lab, and tutor-

START IT operates at local elementary
schools with a staff that includes: qualified
credentialed teachers, tutors who have re-
ceived their Bachelor’s degree or are within
ayear of completing their degree, qualified
site administrators, educational consul-
tants, and in some cases AmeriCorps mem-
bers. To ensure consistent student progress
and adequate academic assistance, START

0 5 10 15 20 . . . . IT maintains a lower student-to-teacher
ing sessions provide reinforcement of . . . .
. . ratio. All curriculum used in the program is
Full-Time Employees 1 subject matter students need to master alianed with the State of California Academ
B Part-Time Employees 19 in order to succeed in school. allg
I Total Employees 20 ic Content Standards.

+ Regular meetings between school-day
teachers, administrators, parents, and
START IT staff promote the fulfillment of
each student’s specific needs.

Local school districts partner closely with
the City of Sacramento on the START IT
program.

During the 2004-05 school year, START IT
was in operation at three school sites.

Andee Press-Dawson (916) 808-6196 « apdawson@cityofsacramento.org



Summer Food Service Program

BUDGET:
Grants $925,910
Total:: $925,910
Funder:

U.S. Dept. of Agriculture

STAFFING:

) 3 6 9 12 15

Full-Time Employees 1
I Part-Time Employees 12
I Total Employees 13

Laura Bjornsen (916) 808-7753 + Ibjorn@cityofsacramento.org

The Summer Food Service Program is a federally funded, child
nutrition program providing meals to low-income youth. With
need throughout the year, this program serves several sites dur-
ing the non-summer months and school off-track sessions as well.
Free healthy meals are served from a variety of venues, including
park and recreation programs, apartment complexes, community
centers, and community and faith-based organizations. Youth ages
one through 18 can enjoy a meal and/or snack with friends and

neighbors in a safe and supervised environment. Many of the sites The program
have concurrent recreational or enrichment programs that further is a great
benefit the children. program. The
: _ _ ) children love
The program §erves to f_ulflll a basic human _nged, increasing the the freshness
chances of children having at least one nutritious meal each day. By
participating in the free lunch program, families can also stretch of the meals
their budgets. Beyond sustenance and nutrition, the sites offer a they receive.
safe and welcoming place where parents can meet new people and It’s all about

learn about activities available to the entire family.

freshnessl!

Brother Eddie

Sites are run predominately by volunteer agencies, such as church- Florin Worship Center

es and service organizations. A site located near a school serving
50 percent or more free and reduced-cost lunches automatically
qualifies for the program. Other low-income sites can qualify based
on financial data provided by the parent. The summer program
operates from mid-June through the Friday before Labor Day. Park
and Recreation sites enhance benefits to participants by including
the free meal and snack in their daily programs. The school-year
program includes several apartment and church locations, with pro-
vision during winter and spring break periods at some additional
sites.

Continued on back




Summer Food Service Program, continued

The U.S. Department of Agriculture (USDA) and the California
Department of Education’s Nutrition Services Division fund the
program. The City of Sacramento contracts with school district
food service departments, which prepare and deliver the nutritious
meals on a daily basis. The Sacramento Hunger Commission is
instrumental in providing ongoing information about the summer
lunch program to the public, which involves a summer kick-off
Media Day and additional advertising. InfoLine serves as a clearing-
house to the public for phone-in site referrals.

+ More than 110 sites operate during the 2004 summer season,
serving more than 330,000 meals.

+ During the school year, an average 800 lunches and 450 snacks
are served to children each month.



Teen Services

BUDGET:

od

I General Fund $525,000
Grants 225,000
Fees 52,000
Total: $802,000
Funder:

County of Sacramento
STAFFING:

0 10 20 30 40 50

Full-Time Employees 3
I Part-Time Employees 40
I Total Employees 43

Teen Services provides a wide range of social, recreational and
sports programs for youth ages 12 to 18. Programs include:

MIDDLE SCHOOL/COMMUNITY CENTER SPORTS. Youth in grades
six, seven and eight learn the fundamentals of flag football and
basketball in these co-ed instructional leagues. Each individual
registering for the program is placed on a team; there are no “try-
outs” or “cuts.” League games are played on Saturdays, and each
sports league closes the season with a tournament and/or skills
competition.

LATE NIGHT SACRAMENTO. This Friday night teen program, of-
fered free at two locations, provides a safe place to socialize and
reduce stress through physical activity. Among the activities are
basketball, cultural arts, education, job skills training and field
trips.

LUNCHTIME ACTIVITIES. Students at several high schools and
middle schools participate in supervised, structured activities
such as basketball, volleyball, soccer, dance and board games.
AFTER-SCHOOL INTRAMURAL SPORTS. Youth at Hiram Johnson
High School participate four days each week in basketball, soc-
cer and volleyball.

GOETHE COMMUNITY AccEss. Goethe Middle School is open
every Wednesday evening from 6:00 to 9:00 pm, offering meet-
ing space and activities for youth and their families. Activities
include basketball, martial arts, drill team, cooking, and other
enrichment classes. The program provides a place for neighbors
to come together to socialize, build relationships and share
resources.

TEENS REACHING OUT is a teen advisory and activity planning
body comprised of youth from each of the City’s teen programs.
Meeting twice monthly, the youth plan citywide teen special
events and community service projects.

Continued on back

Kim Mohler (916) 808-8378 « kmohler@cityofsacramento.org

Through partici-
pating in various
teen programs
offered by the City
of Sacramento, |
have had many
interesting oppor-
tunities and have
developed last-

ing relationships
with other teens
and staff. | have
learned leadership
and other skills
that will help me
throughout my life.
I am now a student
at Grambling State
University majoring
in Social Work and
Leisure Studies.
I'm looking forward
to giving back to
my community.

Sabrina
Participant




Teen Services, continued

28TH & B SKATE PARK AND URBAN ART CENTER. The 28th & B
Skate Park and Urban Art Center was established to provide a
safe and creative environment that fosters the youth skateboard
culture. To enhance the creative nature of skateboarding, the
program also includes an urban art component that consists of
workshops where youth participants learn aspects and tech-
niques of urban art and the skate park mural project. In keeping
with the idea of providing alternative recreational activities at
this site, we also hold skateboard camps taught by the local pros
and host skateboarding events. The events focus on a skateboard
competition and include live music and vendors to create a festi-
val-like atmosphere.

The Youth Development model is used throughout the Teen Services
programs. Participants in the sports programs learn fundamental
skills and good sportsmanship, and all program participants have
the opportunity to create new and lasting friendships while develop-
ing teamwork skills in a safe environment.

Teen Services partners include Sacramento City Unified School
District, Healthy Start, County of Sacramento, Grant Union School
District, and La Familia Center. The City is a member of the Positive
Coaching Alliance, which provides workshops for coaches, parents
and youth to teach them how to “honor the game” by playing and
supporting sports in a positive manner.

+ Anaverage Middle School/Community Center Sports season
involves more than 300 youth participating on some 30 teams at
12 designated locations.

+ Each week, approximately 150 youth participate in Late Night
Sacramento at two locations.



Teen Unity

BUDGET:

oood

I General Fund $300,000
Total: $300,000

STAFFING:

(1] 5 10 15 20 25 30

Full-Time Employees 1
I Part-Time Employees 29
I Total Employees 30

Teen Unity is a comprehensive and structured recreation and
enrichment program for youth ages 12 to 17. Components of a Teen
Unity program include homework assistance, life skills education,
low-structured games and recreation activities, sports competi-

tions, social events, field trips, multicultural activities, and service-

learning projects.

Teen Unity programs use a Youth Development framework for
program design and delivery. Participants have opportunities to

take an active role in developing as well as implementing programs.

They identify and engage in community service projects, create
and implement special events in partnership with program adults,
engage in relevant and fun skill-building activities, experience new
places and opportunities through field trips, and develop friend-
ships and lasting relationships with peers and adults in a safe and
inclusive environment.

+ Operates at 11 community centers for three hours each week-
night.
+ Program is in operation 10 months of the year.

Each location typically partners with local community-based orga-
nizations to provide program components (for example, life skills
education). The partnerships also facilitate volunteer support for
programs and special events, and occasional financial support for
events and/or field trips.

+ Average daily attendance at a site ranges from 10 to 50
participants.

+ Annual participation averages 10,000 hours, with more than
500 different youth enrolled.

Kim Mohler (916) 808-8378 *« KMohler@cityofsacramento.org

In the years
that | have
participated in
the Teen Unity
Program, | have
learned to be a
positive teen in
my community.
| enjoy volun-
teering with
fund-raisers and
special events
and because

of Teen Unity |
have a job.
Thank you
Teen Unityl

Shalayne
Participant




Tripie R
Adult Day Program

Respite
Recreation
Resources

Triple R Adult Day Program

BUDGET:

B recs $863,363
Grants 80,000
Total: $943,363
Funder:

Area 4 Agency on Aging

STAFFING:

Full-Time Employees 13
I Part-Time Employees 22
- Total Employees 35

The Triple R Adult Day Program provides respite, recreation and

resources:

+ Respite for families taking care of an older adult experiencing
memory loss or frailty.

+ Recreation and socialization for older adults in a group setting.

+ Resources for families and communities, including free support
groups and a multimedia library.

Participants in the Triple R Program benefit from a full day of
activities, including dancing, singing, art, gentle exercise and so-
cializing with peers in a dignified environment. In turn, caregivers
receive the gift of time—to rest, run errands, continue with a career,
or do whatever else they need to do, while knowing a loved one is en-
joying enriching activities in a safe environment. Family members
report that after a stimulating day of participation at Triple R, their
loved ones are more relaxed and content at home.

Triple R sites are located at the Hart Senior Center in Midtown
(Monday through Friday), the Asian Community Center in Green-
haven (Monday, Tuesday and Thursday), The Chateau at Carmichael
Park (Monday, Tuesday, Thursday and Friday) and in North Sacra-
mento at Woodlake Elementary School (Wednesday and Friday). The
Triple R is a fee-for-service program, and each site operates from
7:30 am to 6:00 pm.

The Triple R Program is a designated Alzheimer’s Day Care Re-
source Center for Sacramento County through the California
Department of Aging and Area 4 Agency on Aging. Licensed by the
State Department of Social Services Community Care Department,
Triple R also collaborates with the Del Oro Resource Center and the
UC Davis Multi-Service Senior Program.

+ The Triple R Program has the capacity to provide service to 103
participants a day.

+ During 2004, the program provided more than 11,000 units
(days) of service to 162 families.

Continued on back

Rosanne Bernardy (916) 808-1590 « rbernard@cityofsacramento.org

Triple R is

a place my
mother loves to
go to. She feels
good about
herself there. |
can leave her
knowing she
will get the best
care possible,
which gives

me peace of
mind while I'm

away at my job
every day:

Nina
Daughter/Caregiver




TRIPLE R ADULT DAY PROGRAM

0 Midtown Center
Hart Senior Center

e Greenhaven Center
Asian Community Center

e Carmichael Center
The Chateau at Carmichael Park

e North Sacramento Center
Woodlake Elementary School
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Youth Vocational Programs

BUDGET:

Grants $400,774
B Other 266,432
I General Fund 121,586

Total: $788,792
Funder:

Sacramento Housing &
Redevelopment Agency

Sacramento Employment &
Training Agency

U.S. Dept. of Labor

Lighting & Landscape
District Fund

STAFFING:

) 50 100 150 200 250

Full-Time Employees 1
I Part-Time Employees 221
B Total 222

The Teen Services Section operates three vocational training pro-

grams for youth ages 14 through 18. The Work Investment Act (WIA)

Youth Program operates year around, while the Workreation and
Landscape and Lighting programs focus on the summer months.

The primary elements of all these programs are vocational training,

mentoring, leadership development, community service, life-skills
training, educational support, and recreation.

The Youth Vocational programs use a Youth Development frame-
work to foster the positive development of each young person
enrolled. The programs provide an emotionally and physically safe
environment in which participants build relationships with peers
and adults, and learn how to be productive, connected and contrib-
uting members of their communities. Youth develop important life
skills and employment tools, such as learning how to complete job
applications, build resumes, perform well in job interviews, work
as a member of a team, and recognize employer expectations in the
workplace.

The WIA program recruits youth on a continual basis, with an
emphasis on students from Luther Burbank High School and the
middle schools feeding into it. WIA has fall, spring, and summer
sessions comprising a comprehensive range of activities through-
out the year. The Workreation and Landscape & Lighting programs
begin recruiting youth and staff in March each year for the inten-
sive eight-week program running mid-June through mid-August.

Continued on back

Kim Mohler (916) 808-8378 + kmohler@cityofsacramento.org

The things |
enjoyed the
most about my
summer youth
job was my
team building
experience.

My job taught
me how to
interact with my
co-workers on a
different levek

Joshua

Participant




P)
nos
Lightnd

%
| )

Youth* Pride & Work
Department of Parks and R eereation

Youth Vocational Programs, continued

The WIA Program is funded through a partnership with the Sac-
ramento Employment and Training Agency. Workreation is col-
labortively funded by the Sacramento Housing and Redevelopment
Agency, the U.S. Department of Labor, and the Oak Park Redevelop-
ment Advisory Committee. Local school districts and community-
based organizations partner in recruitment efforts, while partners
in programming include St. John's Homeless Shelter, Diogenes
Youth Services, Suicide Prevention, CSU Sacramento’s Aquatic
Center, Sacramento Chinese Community Service Center, La Familia
Counseling Center, Grant High School’s Community Garden Project,
Sacramento Food Bank, Loaves and Fishes, and many others.

+ Thirty-one youth participate in the WIA program each session.
+ Eighty-four youth are selected, out of approximately 500 quali-
fied applicants, to participate in the Lighting and Landscape

program each summer.
+ Fifty-six youth are selected, out of approximately 500 qualified
applicants, to fill positions in the Workreation program.





