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“Your bridge to success”


1.
DAC STRATEGIC PLANNING SESSION

October 8, 2007
David Newman
PROGRAM ACCESS GOALS
· Emergency services management.
· Administer tool to determine programs and compliance.
· Permit process – make sure administered with ADA compliance.
· Employment (recruitment procedures, test taking, etc.) – Personnel practices with regards to FEHA.
· City website access.
· Auxiliary aids and services.
· Transportation programs.
· Access to public meetings (and information exchange).
PHYSICAL ACCESS GOALS
· Increase access to housing – working with City planners to work with developers to ensure that ADA and Title 24 are adhered to.
· Assure that affordable housing is physically accessible.
· Visitability - restroom on 1st floor, access to kitchen and living area.
· Ensuring that vehicular ways, street parking, and sidewalks are in compliance with State and Federal access requirements.
· All facilities must have required amount of parking spaces and consequently van spaces.
OUTREACH AND EDUCATION GOALS
· Liaison between County, other DAC’s and organizations, and all citizen groups.
· Educate private sector businesses affected by City programs.
· Class for taxi drivers.
· Educate City Council & City entities (who we are?....articulate mission)

· Have place in City newsletter.
3.
Others:

(a) Public areas of private facilities:
· Monitor Permit entities to make sure they are enforcing access requirements.
· Ensuring compliance with State and Federal Public Facility Access requirements.
· Ensure that City adopts comprehensive ADA transition plan.
(b) Establish a 4th committee (Emergency Services)?

Pros:
· Important to address.
· Logistically easier.
· Add visibility to committee.
Cons:
· Difficult to have too many committees.
· One or more members will be on multiple committees.
· May be covered by Education and Outreach Sub-Committee as special project.
(c)
Project Discussion:
· Need more background when given a project.
· Solicit input in a timely manner.
· If aware of project, have the ability to alert staff that DAC is a resource.
· Have a place in the City newsletter to discuss current projects.
(d)
Next Steps:
1) Prioritize goals for each sub-committee and discuss strategies.
2) Personal commitment of team.
3) Sub-committees bring strategies to commission.
4) Full Commission makes decisions on sub-committee assignments (and discusses accountability).
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