
DEVELOPMENT SERVICES

Activity Based Cost System

CORE SERVICES
Entitlements – Customer Support - Construction

4



Vision, Mission, and Goals

Vision
Prioritize core business functions and services which enable 
improved customer service, increase productivity, and ensure 
transparency

Mission
Develop a customer-based business process by streamlining 
business functions and services, developing partnerships, and 
promoting products and services 

Goals
Establish an activity based cost system for tracking sources of 
revenue, cost recovery, process improvements, and asset 
allocation



The Design Team

Ron Bess, Junior Planner
Carla Campos, Development Services Technician I
Frances Chong, Administrative Officer
Ryan Devore, Senior Engineer
Janis Franklin, Program Specialist
Steve Gorman, Chief Building Inspector
Jennifer Hageman, Senior Planner
Stephanie Hockman, Junior Planner
Maureen McAleer, Senior Department Systems Specialist
Ryan Pham, Support Services Manager
Doug Pierson, Building Inspector III
Gary Reynolds, Associate Civil Engineer
Matt Sites, Assistant Architect



A Phased Approach

Assessment

DevelopmentImplementation

Evaluation



Stage IV 



Program Codes - Overview

Entitlements
– Planning
– Environmental
– Design Review
– Historical

Customer Support
– Administration
– Boards and Commissions



Program Codes - Overview (cont.)

Customer Support (cont.)
– Record Management
– Counter Operations
– Outreach

Construction
– Inspections
– Permits
– Plan review



Core Services

Core Service Program Task Ecaps Code

21

Entitlement 21000

Customer Support 21300

Construction 21700



Program

Core Service Program Task Ecaps Code

21

Entitlement 21000

Customer Support 21300

Construction 21700

Regular Inspections 21750

FPP 21800

TICKET 21850

Permits 21900

Plan Review Projects 21950



Tasks
Core Service Program Task Ecaps Code Definition

21

Construction 21700

Regular Inspections 21750

FPP 21800

TICKET 21850

Permits 21900

Plan Review Projects 21950

Alternate Means 
(AMR's) 21951

Includes initial discussion and review of alternate means 
request, code research time and board 
review/approval

Commercial 21952

Review of all Matrix building type building plans, except 
Single Family Residential 1-2 Units and Subdivision 
Projects by specific disciplines, including electrical, 
plumbing, mechanical, fire, structural and life safety.

Residential 21953

Review of Residential 1-2 Matrix type building plans by 
specific disciplines, including electrical, plumbing, 
mechanical, fire, structural and life safety.  This 
includes master plan review.

Landscape 21954 Review of commercial landscape plans for projects.

Signs 21955

Review of sign permit application, plans & docs for 
compliance with city zoning & construction codes & 
ordinances





Outcomes

Pilot performed by Design Team: October 1, 
2008
– Chance to audit and edit the Code Tree
– Changed code line items & definitions based on 

user feedback

“Go Live” date:  November 1, 2008



Reports

Ability to review useful reports
– Delineate staff time distribution

– Provide actual staff time costs vs. revenue

– View highly impacted task codes
Staff time concentration
May redirect reorganization focus
May result in re-evaluation of process & procedure







Supervisory Review

Financial/Labor system supervisor approvals 
required
– Gives supervisors ability to review how staff is 

spending their time
Useful for evaluation and proper direction of duties



Support

“Super User” – Design team member
“Power User” – Backup team member
Quarterly advisory group meetings
– Follow up on required changes and explore 

refinements



Staff Reaction

Concerns

– Belief that this is micromanagement tactic

– Feel imposition of added duties

– Do not see how this is a solution to budgetary 
problems



Staff Reaction

Positive Feedback

– Recognize efforts to improve efficiency 

– Recognize need to justify staffing requirements



Q & A
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