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JAN '09

Cycle 1 Cycle 2 Cycle 3 Cycle 4 Overall Cycle 1 Cycle 2 Cycle 3 Cycle 4 Overall Cycle 1 Cycle 2 Cycle 3 Cycle 4 Overall
Reviews 74 32 12 3 Plan Reviews:  121 Reviews 42 26 10 3 Plan Reviews:  81 Reviews 2 1 0 0 Plan Reviews: 3
Late 18% 13% 17% 0% Avg # Days: 2.97 Late 17% 19% 20% 0% Avg # Days: 3.21 Late 0% 100% Avg # Days: 0
On Time 70% 87% 83% 100% Avg # Days: -7.87 On Time 78% 81% 80% 100% Avg # Days: -8.31 On Time 100% 0% Avg # Days: -7
OTC 12% N/A OTC 5% N/A OTC N/A

Cycle 1 Cycle 2 Cycle 3 Cycle 4 Overall Cycle 1 Cycle 2 Cycle 3 Cycle 4 Overall Cycle 1 Cycle 2 Cycle 3 Cycle 4 Overall
Reviews 21 6 0 1 Plan Reviews: 28 Reviews 16 8 5 0 Plan Reviews: 29 Reviews 37 15 7 2 Plan Reviews: 61
Late 5% 17% 0% Avg # Days: 5 Late 0% 0% 0% Avg # Days: 0 Late 32% 7% 29% 0% Avg # Days: 3.92
On Time 95% 83% 100% Avg # Days: -8.05 On Time 69% 100% 100% Avg # Days: -9.21 On Time 57% 93% 71% 100% Avg # Days: -6.35
OTC 0% N/A OTC 31% N/A OTC 11% N/A

Cycle 1 + OTC =   82% Cycle 1 + OTC =  83% Cycle 1 + OTC =  100%

Cycle 1 + OTC =  95% Cycle 1 + OTC =  100% Cycle 1 + OTC =   68%
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Cycle 1 Cycle 2 Cycle 3 Cycle 4 Overall
Reviews 0 1 Plan Reviews: 1
Late 100% Avg # Days: 6
On Time 0% Avg # Days: 0
OTC N/ACycle 1 + OTC = 0

Matrix - High Rise
January 2009
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FEB '09

Cycle 1 Cycle 2 Cycle 3 Cycle 4 Overall Cycle 1 Cycle 2 Cycle 3 Cycle 4 Overall Cycle 1 Cycle 2 Cycle 3 Cycle 4 Overall
Reviews 82 31 11 3 Plan Reviews: 127 Reviews 42 26 3 0 Plan Reviews:71 Reviews 1 0 0 0 Plan Reviews:1
Late 15% 32% 18% 0% Avg # Days: 3.95 Late 12% 0% 0% Avg # Days: 2.4 Late 0% Avg # Days: 0
On Time 68% 68% 82% 100% Avg # Days: -6.85 On Time 86% 100% 100% Avg # Days:-6.58 On Time 100% Avg # Days:-14
OTC 17% N/A OTC 2% N/A OTC N/A

Cycle 1 Cycle 2 Cycle 3 Cycle 4 Overall Cycle 1 Cycle 2 Cycle 3 Cycle 4 Overall Cycle 1 Cycle 2 Cycle 3 Cycle 4 Overall
Reviews 27 10 3 0 Plan Reviews: 40 Reviews 10 2 1 0 Plan Reviews:  13 Reviews 44 17 7 3 Plan Reviews:  71
Late 11% 20% 0% Avg # Days: 5.3 Late 10% 0% 0% Avg # Days:  3 Late 18% 35% 29% 0% Avg # Days:  3.53
On Time 82% 80% 100% Avg # Days: -8. On Time 90% 100% 100% Avg # Days:  -5.5 On Time 55% 65% 71% 100% Avg # Days:  -7.06
OTC 7% N/A OTC N/A OTC 27% N/A

Cycle 1 + OTC = 100%

Cycle 1 + OTC =   89% Cycle 1 + OTC =  90% Cycle 1 + OTC =  82%

Cycle 1 + OTC =  85% Cycle 1 + OTC =  88%
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Cycle 1 Cycle 2 Cycle 3 Cycle 4 Overall
Reviews 2 0 0 0 Plan Reviews: 2
Late 50% Avg # Days:  3
On Time 50% Avg # Days:  -7
OTC N/ACycle 1 + OTC =  50%

Matrix - High Rise
February 2009
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MAR '09

Cycle 1 Cycle 2 Cycle 3 Cycle 4 Overall Cycle 1 Cycle 2 Cycle 3 Cycle 4 Overall Cycle 1 Cycle 2 Cycle 3 Cycle 4 Overall
Reviews 115 31 6 2 Plan Reviews: 154 Reviews 50 12 2 0 Plan Reviews: 64 Reviews 5 1 Plan Reviews: 6
Late 37% 29% 33% 0% Avg # Days: 7.49 Late 44% 23% 100% Avg # Days:  3.03 Late 40% 0% Avg # Days: 8.5
On Time 59% 71% 67% 100% Avg # Days:  -8.41 On Time 40% 77% 0% Avg # Days: -9.10 On Time 60% 100% Avg # Days:  -3
OTC 4% N/A OTC 16% N/A OTC N/A

Cycle 1 Cycle 2 Cycle 3 Cycle 4 Overall Cycle 1 Cycle 2 Cycle 3 Cycle 4 Overall Cycle 1 Cycle 2 Cycle 3 Cycle 4 Overall
Reviews 39 15 1 0 Plan Reviews:  55 Reviews 23 7 1 1 Plan Reviews: 32 Reviews 48 8 4 1 Plan Reviews:61
Late 44% 27% 0% Avg # Days:  6.2 Late 18% 29% 100% 0% Avg # Days: 9 Late 40% 38% 25% 0% Avg # Days: 6.22
On Time 46% 73% 100% Avg # Days:  -11.32 On Time 78% 71% 0% 100% Avg # Days:  -9.4 On Time 60% 62% 75% 100% Avg # Days: -9.9
OTC 10% N/A OTC 4% N/A OTC N/A

Cycle 1 + OTC =  60%

Cycle 1 + OTC =  56% Cycle 1 + OTC =   82%

Cycle 1 + OTC =  63% Cycle 1 + OTC =   56%

Cycle 1 + OTC =  60%
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Cycle 1 Cycle 2 Cycle 3 Cycle 4 Overall
Reviews 3 0 0 0 Plan Reviews: 3
Late 67% Avg # Days:  6
On Time 33% Avg # Days:  -6.5
OTC N/ACycle 1 + OTC =  33%

Matrix - High Rise
March 2009

3

0 0 0

2

0 0 0

1

0 0 00
0

0.5

1

1.5

2

2.5

3

3.5

CYCLE 1 CYCLE 2 CYCLE 3 CYCLE 4

# 
Pl

an
 R

ev
ie

w
s

Total Completed Late Completed On Time or Early OTC

Page 6
Item #3


	Staff Report DOC 5-4-09
	Discipline late early thru march 4-21-09
	matrix thru march 4-21-09



