2d. Annual operating
budget

|

Operating Budget
Southwood Garden Townhomes
January 2007 - December 2007

GL # Account Name Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
INCOME
3120  Rent Income 115,000 115,000 115,000 115,000 115,000 115,000 115,000 115,000 115,000 115,000 115,000 115,000 1,380,000
3135  Less: Vacancy Loss (8,050) (8,050) (8,050) (8,050) (8,050) (8,050) (8,050) (8,050) (8,050) (8,050) (8,050) (8,050) (96,600)
3155 Less: Rent Concessions - - - - - - - - - - - - -
3160 Less: Model Unit - - - - - - - - - - - - -
3161 Less: Condo Conversion - - - - - - - - - - - - -
3165  Less: Employee Housing (775) (775) (775) (775) (775) (775) (775) (775) (775) (775) (775) (775) (9,300)
3130  Less: Unpaid Rent (650) (650) (650) (650) (650) (650) (650) (650) (650) (650) (650) (650) (7,800)
TOTAL RENT 105,525 105,525 105,525 105,525 105,525 105,525 105,525 105,525 105,525 105,525 105,525 105,525 1,266,300
o OTHER INCOME B
3325 Late Fee 150 150 150 150 150 150 150 150 150 150 150 150 1,800
3340  Credit Application Fee Income 200 200 200 200 200 200 200 200 200 200 200 200 2,400
TOTAL OTHER INCOME 350 350 350 350 350 350 350 350 350 350 350 350 4,200
TOTAL INCOME 105,875 105,875 105,875 105,875 105,875 105,875 105,875 105,875 105,875 105,875 105,875 105,875 1,270,500
OPERATING EXPENSES
PROPERTY EXPENSES
4015  Real Estate Taxes - = - 75,000 - - N - - - N 75,000 150,000
4040 Liability Insurance - - - - - - - - 60,000 - - - 60,000
4110 Electricity 1,900 1,900 1,800 1,800 1,700 1,700 1,700 1,700 1,800 1,900 1,900 1,900 21,700
4125  Water/Sewer 4,700 4,700 4,700 4,700 4,700 4,700 4,700 4,700 4,700 4,700 4,700 4,700 56,400
4140  Refuse Removal 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 15,600
4295  Landscaping - Contract 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 19,200
4300  Landscaping - Additional Service - - - 400 400 400 400 400 400 - N - 2,400
4335 Day Porter - - - - - - - - - - - - -
4340  Pest Control 200 200 200 200 200 200 200 200 200 200 200 200 2,400
4345  Pool & Spa Maint & Repair 300 300 300 300 300 300 300 300 300 300 300 300 3,600
4540  Miscellaneous Building Expense 250 250 250 250 250 250 250 250 250 250 250 250 3,000
4545  Security - Contract 650 650 650 650 650 650 650 650 650 650 650 650 7,800
TOTAL PROPERTY EXPENSES 10,900 10,900 10,800 86,200 11,100 11,100 11,100 11,100 71,200 10,900 10,900 85,900 342,100
 APARTMENT EXPENSE
4605  T/O - Apt Cleaning 600 600 600 600 600 600 600 600 600 600 600 600 7,200
4610  T/O - Apt Painting 125 125 125 125 125 125 125 125 125 125 125 125 1,500
4615  T/O - Carpet Cleaning 550 550 550 550 550 550 550 550 550 550 550 550 6,600
4630  T/O - Apt Supplies 200 200 200 200 200 200 200 200 200 200 200 200 2,400
4650  T/O - Deposit Forfeiture Applied - - - - - - - - - - - - -
APARTMENT REPAIR EXPENSE =
4710  APT-Appliance Repairs 200 200 200 200 200 200 200 200 200 200 200 200 2,400
4715 APT-HVAC Repairs 300 300 300 300 300 300 300 300 300 300 300 300 3,600
4725  APT-Plumbing Repairs 150 150 150 150 150 150 150 150 150 150 150 150 1,800
4740  APT-Repair Labor 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000
APT-Gen. M&R 300 300 300 300 300 300 300 300 300 300 300 300 3,600
4745  APT-M&R Supplies 400 400 400 400 400 400 400 400 400 400 400 400 4,800
4355  Maintenance Service - Labor 200 200 200 200 200 200 200 200 200 200 200 200 2,400
TOTAL APARTMENT REPAIR EXPENSE 5,025 5,025 5,025 5,025 5,025 5,025 5,025 5,025 5,025 5,025 5,025 5,025 60,300
ADMINISTRATIVE EXPENSE
4805  Advertising 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000




GL # Account Name Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
4905  Management Fees 4,221 4,221 4,221 4,221 4,221 4,221 4,221 4,221 4,221 4,221 4,221 4,221 50,652
4940  Legal - Evictions 150 150 150 150 150 150 150 150 150 150 150 150 1,800
4950  Manager Payroll Expenses 2,900 2,900 2,900 2,900 2,900 2,900 2,900 2,900 2,900 2,900 2,900 2,900 34,800
4960  Leasing Bonus 200 200 200 200 200 200 200 200 200 200 200 200 2,400
4965  Office Leasing 350 350 350 350 350 350 350 350 350 350 350 350 4,200
TOTAL ADMINISTRATIVE EXP 9,821 9,821 9,821 9,821 9,821 9,821 9,821 9,821 9,821 9,821 9,821 9,821 117,852
TOTAL OPERATING EXPENSE 25,746 25,746 25,646 101,046 25,946 25,946 25,946 25,946 86,046 25,746 25,746 100,746 520,252
NET OPERATING INCOME 80,129 80,129 80,229 4,829 79,929 79,929 79,929 79,929 19,829 80,129 80,129 5,129 750,248
NON OPERATING EXPENSES
) BUILDING EXPENSE
5220  Accounting 100 100 100 100 100 100 100 100 100 100 100 100 1,200
TOTAL NON OPERATING EXPENSES 100 100 100 100 100 100 100 100 100 100 100 100 1,200
NET INCOME 80,029 80,029 80,129 4,729 79,829 79,829 79,829 79,829 19,729 80,029 80,029 5,029 749,048




