REPORT TO
PLANNING COMMISSION
City of Sacramento

300 Richards Boulevard, Sacramento, CA 95811
www.CityofSacramento.org

STAFF REPORT
June 25, 2009

Honorable Members of the Planning Commission

Subject: Implementation of Paperless Agenda Materials
Location/Council District: Citywide

Recommendation: Approve implementation of a paperless agenda procedure with an
effective date of July 1, 2009.

Contact: Emilie Schell, Program Analyst, (916) 808-5908

Presenters: Leah Castro, Customer Service Representative and Emilie Schell,
Program Analyst

Department: Community Development
Division: Administration/Planning
Organization Number: 21001011 & 21001221

Description/ Analysis:

Issue: As part of the Community Development Department’s (CDD) cost savings
measures, the implementation of a paperless agenda process would reduce
costs associated with the production, distribution, and preparation of meeting and
agenda materials, as well as staff time. CDD staff currently supports four
commissions: Planning Commission, Design Commission, Preservation
Commission, and Development Oversight Commission. Approximately once a
week, staff produces agenda packets for a commission meeting. Attachments 1
through 5 list the average costs and time associated with each of these
meetings. Currently, the annual meeting support cost for the four commissions is
$194,233. Implementing a paperless agenda process will reduce this cost by
$14,760.

The implementation of the paperless agenda process would consist of sending
commissioners an e-mail with a link to the agenda materials posted on the
Community Development Department website. Binders would not be sent out.
Additional or supplemental materials that are provided after the initial agenda
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packet e-mail has been sent would also be emailed to commissioners allowing
them more time to view supplemental materials before the meeting. CDD
currently has nine (9) laptops reserved for commissioner usage at meetings.
These laptops will be set up at the dais by staff for the commissioners before the
meeting and pre-loaded with the meeting materials.

This paperless agenda process has been implemented as a pilot program with
the Development Oversight Commission (DOC) for the last three months with
April being the first “paperless” meeting. The feedback that has been received
from the DOC has been very positive.

If any member of the commission would still prefer to receive a hard copy of the
agenda packet they may do so, but due to budget considerations the courier
service is being eliminated effective July 1%!. Commissioners may come to the
Community Development Department public counter at 300 Richards Boulevard,
Sacramento, CA 95811 the Friday prior to the meeting date to receive a hard
copy of their agenda packet.

Policy Considerations: Implementation of a paperless agenda packet process is
consistent with the City’s efforts to streamline processes and identify efficiencies. It is
also consistent with the Community Development Department’s strategic focus area to
“streamline the process” and the department’s sixth measure of success “cost
efficiency”.

Sustainability Considerations: Implementation of a paperless agenda packet process
is consistent with the City Council adopted Sustainability Master Plan in that it reduces
consumption of material resources.

Financial Considerations: There is no anticipated impact to the General Fund.
Implementation of a paperless process would result in cost reductions, more specifically
outlined in Attachments 1 through 5, amounting to $14,760 annually.

Rationale for Recommendation: Based on the averages listed in Attachment 1, the
production of paperless agenda materials would save the Community Development
Department time and money in the production and preparation of agenda materials.

\//
Respectfully submitted by: %W@%
' 2 Emilie Schell

Program Analyst
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Recommendation Approved:

s

DavidKwong
Planning Director
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