
Thanks to the following people for their help and 
support in making this panel possible:  

ÅThe Honorable Kevin Johnson, Mayor 
ÅJohn Dangberg, Assistant City Manager 
ÅMike McKeever, Sacramento Area Council of 

Governments 
ÅJohn Hodgson, The Hodgson Company 
ÅDesmond Parrington, Community Development 

Department 
ÅBob Graswich, Daniel Lopez, Office of the Mayor 
ÅMary Sater, Allen Folks, ULI Sacramento 



Sacramento, California 
Redeveloping the Railyards to strengthen the urban core  



What is the Urban Land Institute? 

Mission: Provide leadership in the responsible use of 
land and in creating and sustaining thriving 
communities worldwide.  
 
30,000 members worldwide: 
Å Developers 
Å Investors, Bankers and Financiers  
Å Architects and Designers 
Å Public officials 
Å Academics 
 
ULI expertise: 
Å Research 
Å Education 
Å Best practice 
Å Advisory panels 
Å Ideas exchange 
 

http://www.uli.org/


ULI Daniel Rose Center 
for Public Leadership in Land Use 

Mission: To encourage and support 
excellence in land use decision 
making.  By providing public officials 
with access to information, best 
practices, peer networks and other 
resources, the Rose Center seeks to 
foster creative, efficient, practical, and 
sustainable land use policies. 

Daniel Rose 



Daniel Rose Fellowship Program 

ÅFour cities selected for yearlong program of 
professional development, leadership training, 
assistance with a local land use challenge 

ÅMayor selects 3 fellows and team coordinator 

Å2010-2011 class: Charlotte, Detroit, Houston, 
Sacramento 

 

http://www.uli.org/sitecore/content/ULI2Home/ProfessionalDevelopment/Rose Center/10_11RoseFellows/Anthony Foxx.aspx
http://www.uli.org/sitecore/content/ULI2Home/ProfessionalDevelopment/Rose Center/10_11RoseFellows/Dave Bing.aspx
http://www.uli.org/sitecore/content/ULI2Home/ProfessionalDevelopment/Rose Center/10_11RoseFellows/Annise Parker.aspx
http://www.uli.org/sitecore/content/ULI2Home/ProfessionalDevelopment/Rose Center/10_11RoseFellows/Kevin Johnson.aspx


City Study Visits 

ÅBased on ULI Advisory Services Program 

ÅAssembles experts to study land use challenge 

Å
ideas to start addressing their challenge 



The Panel 



The Panel 

ÅCo-Chair: Andre Brumfield, Principal, AECOM, Chicago, IL 
ÅCo-Chair: Con Howe, Managing Director, CityView Los Angeles 

Fund, Los Angeles, CA 
ÅFrank Cannon, Partner, Continuum Partners, LLC, Denver, CO 
ÅMarlene Gafrick, Planning and Development Department Director, 

Houston, TX (Rose Fellow Alternate) 
ÅMami Hara, Principal, Wallace Roberts & Todd, LLC, Philadelphia, 

PA 
ÅRob Lane, Senior Fellow, Regional Plan Association, New York, NY 
ÅDanny Pleasant, Transportation Director, Charlotte, NC (Rose 

Fellow) 
ÅMarja Winters, Planning and Development Department Deputy 

Director, Detroit, MI (Rose Fellow) 



Problem Statement 

What actions will position the Railyards to attract a significant 
share of regional development over the long term and what 
activities or investments can be an early catalyst? 

Land Use Challenge 
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Accomplishments 

ÅIsolated, unbuildable site will soon be able to be used 
ÅEnvironmental remediation 
ÅEnvironmental review and entitlements completed 
ÅInitial infrastructure under construction or committed 
ÅBroad community/political/governmental support 
ÅSolid set of principles 



 

ÅMarket conditions 

ÅDrop in growth projections 

ÅLack of public and private capital 

ÅResult: The current  



Setting Expectations 

ÅNature of similar properties 

ÅLong time in developing; market driven 

ÅNeed for flexibility; establishing a framework 

ÅIncremental; evolutionary 

Å  

ÅNo silver bullet, but be able to take advantage of one 
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A Framework For Growth: 
Committed Infrastructure 





LRT Extension 
 

ÅProposed loop to 
the Railyards 
ÅInterface with 

Intermodal Center 









Not a giant intermodal facility  
An intermodal District 

 
Massing could overwhelm the visual 
impact of the shops 
Divides more than it connects 
Consider: 
ÅShared use of conventional and 

high speed tracks in station 
vicinity, or 
ÅNew location for HSR 



The Context 
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Open Space 
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A Framework For Growth ς The Adopted Plan  
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A Framework For Growth: Building Neighborhoods 
 

Å Neighborhoods that are 
Seamless 
 

Å Create a Strong Open 
Space System 
 

Å Frame Parks with 
Development 
 

Å Celebrate the Railyard 
Buildings  



Building Place 
 

A Framework For Growth: 


