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September 13, 2005

Mayor and City Council
Sacramento, California

Honorable Members in Session:

It is with pleasure that | transmit to you the Approved Budget for Fiscal Year 2004/05. The Approved
Budget is balanced and totals $711 million from all funding sources with the City’s General Fund
totaling $329 million.

The FY2004/05 Budget significantly moves the City toward closing a structural imbalance of at least
$25 million, which developed from costs increasing at a greater rate than revenues. Over half the
structural gap was closed through a combination of efficiencies, reorganizations, new revenues and
department budget reductions. Based on State Budget impacts being less than projected during
budget hearings, the Mayor and City Council were able to restore funding for numerous budget
reductions, provide $6.7 million of budget augmentations and fund 67 positions to meet critical
service needs. The net cost of the budget augmentations was funded with salary savings imposed
on General Fund Departments.

The FY2004/05 Approved Budget continues to support the Mayor and City Council’s policy of
maintaining a long-term sustainable budget. The remaining structural budget gap must be closed in
the FY2005/06 budget process. The Mayor and City Council’s fiscal discipline and planning provide
a favorable environment for reaching a long-term sustainable budget.

The Mayor and City Council’'s FY2004/05 Approved Budget is a prudent financial plan that continues
to protect, preserve, and enhance the quality of life for present and future generations in
Sacramento. | look forward to working with you, the community and City staff to continue providing
guality municipal services throughout the year.

Respectfully submitted,

Robert P. Thomas
City Manager






