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SECTION – 14 

FINANCE 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

The mission of the Finance Department is to educate, inform, and provide excellent internal 
and external customer service with integrity, efficiency, and quality. 
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DESC RIP T ION 

The Finance Department is responsible for overseeing the financial management of the City. The 
Finance Department currently has 75.5 funded full time equivalent (FTE) positions and provides 
accounting, budgeting, public facilities financing, billing, collection, parking citation, and revenue 
collection services. Internal services and programs include strategic planning and policy analysis.  

MORE IN FOR MATI ON 

Please see the following for more information about the Department of Finance:  

Web site - http://www.cityofsacramento.org/Finance/ 

PROGRAMS/SERVICES HIGHLIGHTS 

Administration 

• Provide centralized administrative support to the goals, objectives, policies and priorities for the 
department. 

Accounting 

• Process paychecks for over 6,000 City employees bi-weekly. 

• Process payments to vendors for various goods and services, and reimbursements to City 
employees for work-related expenses daily. 

• Maintain and monitor internal controls and ensure transactions comply with rules, regulations and 
policies. 

• Coordinate with departments to close the City’s financial books and produce the Comprehensive 
Annual Financial Report (CAFR) and Single Audit Report. 

• Manage all finance plans and districts to ensure best management practices. 

• Conduct tax and assessment audits and other quality controls for all Mello-Roos and assessment 
districts. 

• Create new special districts to implement financing plans and fund public improvements, as 
necessary. 

• Research opportunities to optimize the use of districts and finance plans to build priority public 
improvements, fund services, and encourage private investment in the City. 

• Complete the annual district budget process efficiently and effectively. 

Budget Office 

• Assist departments with managing operating and capital improvement program budgets. 

• Coordinate and manage the development of the City Manager’s annual proposed and approved 
operating and capital improvement program budgets. 

• Assist with a variety of citywide special projects and assignments. 
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• Assist the City Manager, City Council, and City departments with capital project financing, debt 
management, and long-term asset acquisition. 

Revenue 

• Coordinate billing and collection of major taxes, fees, and citations citywide. 

• Audit and enforce a variety of City codes to ensure compliance. 

• Process and issue business and operating permits. 

• Implemented the ability for Web payments for parking citations. 

• Implemented delinquent collection tools on bills owed the City. 

OBJECTI VES FOR FY2009 /10  

• Implement the strategic budget planning process in conjunction with the Mayor, City Council, and City 
Manager’s Office.  

• Assist departments in identifying opportunities to reduce expenditures, enhance revenues, and improve 
fiscal efficiencies. 

• Provide recommendations on the continued implementation of the 2030 General Plan fiscal policy 
issues. 

• Implement new accounting and financial reporting standards including Governmental Accounting  
Standards Board (GASB) Statement #49 addressing accounting and financial reporting for 
pollution remediation obligations. 

• Continuing focus on delinquent fee and charge collections. 

• Complete and update financing plans for high priority development areas – Downtown, The 
Railyards, River District, 65th

 Street Transit Village area, R Street Corridor, Curtis Park and others. 

PROPOS ED BUDGET/STAF F ING CHANGES 

Organizational Changes 

• Transfer 7.0 FTE (6 funded and 1 unfunded) from Public Facilities Financing to the Accounting 
Division in conjunction with the reorganization of the Development Services and Planning 
departments to enhance customer service and increase efficiencies.  

 
• Transfer 1.0 FTE position from the Revenue Division Business Permits unit to the Code 

Enforcement Department to streamline processes and improve efficiencies related to 
entertainment permits.  

 
• Eliminate 24.0 FTE positions in Finance Administration that represented temporary citywide 

eCAPS backfill staffing. 
 
Service Staff Level Impacts 

The Finance Department budget will be reduced by $1.6 million including the unfunding of 4.0 FTE 
positions. These reductions will result in the following service level impacts: 
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Administration/Budget Office 

• Unfund 1.0 FTE Budget Manager position, requiring increased workload for the Finance 
Director and senior Budget Office staff related to budget development and implementation.  

• Unfund 3.0 FTE positions in Finance Administration, which will significantly reduce centralized 
coordination of department administrative functions including human resources, labor relations, 
payroll, council reports, contracts, operating budgets, staff development and training, and 
employee recognition. 

 
Department Budget Summary 
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Division Budget Summary 
 
 
 
 
 
 
 
 
 
 
 
Staffing Levels 
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