FY2008/09 Proposed Budget

SECTION — 14
FINANCE

The mission of the Finance Department is to educate, inform, and provide excellent internal
and external customer service with integrity, efficiency, and quality.
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DESCRIPTION
The Finance Department is responsible for overseeing the financial management of the City. The
Finance Department currently has 123.5 authorized FTE and provides accounting, budgeting, billing,

collection, parking citation, and fee collection services. Internal services and programs include
strategic planning and policy analysis.

MORE INFORMATION
Please see the following for more information about the Department of Finance:

Web site - http://www.cityofsacramento.org/Finance/

PROGRAMS/SERVICES HIGHLIGHTS

Administration

e Provide ongoing change management support to the City’s new enterprise resource management
system (eCAPS) including but not limited to interdepartmental coordination, training, and
communication.

Accounting
e Process paychecks for over 5,000 City employees bi-weekly.

e Process payments to vendors for various goods and services and reimbursements to City
employees for work-related expenses.

¢ Maintain internal controls and ensure transactions comply with rules, regulations and policies.

e Coordinate with departments to close the City’s financial books and produce the Comprehensive
Annual Financial Report.

Budget Office
e Assist departments with managing operating and capital improvement program budgets.

e Produce the annual proposed and approved operating and capital improvement program budgets.
e Assist with a variety of citywide special projects and assignments.

Revenue
e Coordinate billing and collection of major taxes, fees, and citations citywide.

e Audit and enforce a variety of City codes to ensure compliance.

e Process and issue business and operating permits.

OBJECTIVES FOR FY2008/09
¢ Implement the strategic budget planning process with the Mayor, City Council, and City Manager’s
Office
e Begin comprehensive update of City financial Policies and Procedures.

e Assist departments in identifying opportunities to reduce expenditures, enhance revenues, and
improve fiscal efficiencies.
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Provide recommendations on fiscal policy issues of the General Plan update.
Implement Finance Phase Il of eCAPS, which includes budget preparation and cash management.

Complete implementation of Human Resources/Payroll Phase | of eCAPS, which includes
decentralized time-entry citywide.

Implement the revised Mobile Food Vending and Rental Housing Inspection ordinances.

Implement new accounting and financial reporting standards including Governmental Accounting
Standards Board (GASB) Statement #45 addressing Other Post-Employment Benefits and GASB
Statement #47 addressing termination benefits

Continuing focus on delinquent fee and charge collections.

PROPOSED BUDGET/STAFFING CHANGES

Organizational Changes

Transferred 19.0 FTE positions to the Department of General Services and 3.0 FTE to the Department
of Economic Development, in conjunction with the reorganization of the Procurement Division, to
enhance customer service and increase efficiencies. Intradepartmental reassignment of staff to create
a unit to increase collections of delinquent fees and charges.

Note: 24 FTE in Finance Administration represent temporary citywide eCAPS backfill staffing.

Service Staff Level Impacts

The Finance Department budget will be reduced by $1.9 million resulting, in unfunding of 3.0 FTE
positions. These reductions will result in the following service level impacts:

Revenue

Eliminate ongoing funding for consultants for various collections system development/
replacement which will delay replacement of Cashiering, Business Operations Tax, Rental Tax,
Transfer Tax, Weed Abatement and Ultility Users Tax Rebate systems which are critical for
collecting revenue for the City.

Reassign Revenue division staff to focus on increasing delinquent collections, which may
negatively impact coordination of business permits including but not limited to Taxicabs, Mobile
Food Vendors, Somatic Practitioners (Massage) and entertainment establishments.

Unfund one vacant FTE Customer Service Specialist and one Customer Service
Representative in Revenue, which will increase in-person customer wait times at peak periods.

Administration/Budget Office

Unfund one FTE Administrative Technician position, which could impact support of citywide
administrative processes and special projects issues including but not limited to processing
payments for County property tax and City property business improvement districts and
revising citywide Administrative Policy Instructions.
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Department Budget Summary

155



FY2008/09 Proposed Budget

Division Budget Summary

Staffing Levels
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