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FINANCE 
The mission of the Finance Department is to educate, inform, and provide excellent internal and 
external customer service with integrity, efficiency, and quality. 
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DESC RIP T ION 

The Finance Department is responsible for overseeing the financial management of the City.  The 
Finance Department provides accounting, budgeting, billing, collection, parking citation, and fee 
collection services. Internal services and programs include procurement, centralized copying, 
interoffice and outbound mail, standards and contract compliance, strategic planning, policy analysis, 
and office of small business. 

MORE IN FOR MATI ON 

Key Contacts -  

Department Director 
Russell Fehr 
Director of Finance 
915 I Street, 5th Floor  
Sacramento, CA 95814 
(916) 808-5832 
rfehr@cityofsacramento.org 
 

Budget, Policy & Strategic 
Planning 
Leyne Milstein 
Budget Manager 
915 I Street, 5th Floor 
Sacramento, CA 95814 
(916) 808-8491 
lmilstein@cityofsacramento.org  
 

Accounting 
Dennis Kauffman 
Accounting Manager 
915 I Street, 4th Floor 
Sacramento, CA 95814 
(916) 808-5843 
dkauffman@cityofsacramento.org 

Procurement 
Christopher Stewart 
Procurement Manager 
915 I Street, 2nd Floor 
Sacramento, CA  95814 
(916) 808-6202 
cstewart@cityofsacramento.org 

Revenue  
Brad Wasson 
Revenue Manager 
915 I Street, 1st Floor 
Sacramento, CA 95814 
(916) 808-5724 
bwasson@cityofsacramento.org 
 

Administration 
Tina Lee-Vogt 
Special Projects Manager 
915 I Street, 5th Floor 
Sacramento, CA 95814 
(916) 808-2679 
tlee-vogt@cityofsacramento.org 

   

OBJECTI VES FOR FY2006 /07  

• Assist in the development and implementation of the new financial and human resources information 
system for the City. 

• Update Finance related administrative policy instructions (API’s). 

• Implement Business Permit compliance improvements with the Code Enforcement Department. 

• Begin quarterly reporting of major revenue collections for the purpose of comparing income estimates to 
prior year actual collections. 

• Develop implementation plans for Government Accounting Standards Board (GASB) Statements #’s 43 
- 46, addressing retiree benefits costs, the statistical section of the Comprehensive Annual Financial 
Report (CAFR), and restricted funding sources. 

ACCOMPLISHMENTS IN  FY2005 /06  

• Supported the Mayor and City Council and the City Manager’s Office in the development and 
implementation of a new, transparent budget process.  

• Provided assistance to the Mayor and City Council and the City Manager’s Office with the strategic 
planning process. 
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• Developed requirements for a new financial and human resources information system for the City. 

• Implemented new labor agreements for all City employee unions. 

• Developed the Finance Department internet website to provide information to City residents and an 
intranet website to provide information to City employees. 

• Converted the Utility Tax Rebate program to a primarily automated low-income assistance program in 
conjunction with Sacramento Municipal Utility District (SMUD) and Pacific Gas & Electric (PG&E). 

• Implemented the revised Taxicab Ordinance improving the permitting and regulatory process and 
requiring higher vehicle and driver standards. 

• Completed the Utility Billing system replacement and merger of the Utility Billing section with the 
Department of Utilities. 

• Assisted the Mayor and City Council and the City Manager’s Office with the development and adoption 
of the Community Reinvestment Capital Improvement Program (CRCIP). 

• Implemented (GASB) Statement #40, improving disclosure of the City’s cash and investments in the 
FY2004/05 (CAFR). 

• Recognized for excellence in financial reporting for the City's FY2004/05 CAFR. 

• Enhanced utilization of the City's website to provide public access to information on contracting 
opportunities. 

• Utilized the sheltered-market approach for a formal public solicitation to secure trucking services, which 
resulted in a contract with three small businesses.  

• Awarded the National Purchasing Institute's 10th annual Achievement of Excellence in Procurement 
Award.  

PROPOS ED BUDGET/STAF F ING CHANGES 

Organizational changes 
 
Transferred 2.0 FTE positions to the Governmental Affairs division of the City Manager’s Office. 
Transferred 1.0 FTE position to the Development Services Department to properly align the FTE with 
the specific workload. Added 24 FTE as authorized by City Council Resolution 2006-224 for the 
implementation of the new finance and human resources system. 
 
Augmentations 
 
None 
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Department Budget Summary 
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Activity: Purchasing 
 
 Type of Measure: Demand FY 02-03 FY 03-04 FY 04-05 FY 05-06 FY 06-07 
 - - - - - 

 
 Measure: Requisitions processed  
 Baseline Measure: New Measure 
 Service Level Standard: TBD 
 Definition: The total number  of requests for contracts and purchase orders.  
 
 Type of Measure: Output FY 02-03 FY 03-04 FY 04-05 FY 05-06 FY 06-07 
 - - - - - 

 
 Measure: Number of small business sheltered market bid/proposal solicitations  
 Baseline Measure: New Measure 
 Service Level Standard: TBD 
 Definition: The total number of contracts awarded through the sheltered market (small business only) process.  
 
 Type of Measure: Efficiency FY 02-03 FY 03-04 FY 04-05 FY 05-06 FY 06-07 
 - - - - - 

 
 Measure: Efficiency of the acquisition process  
 Baseline Measure: New Measure 
 Service Level Standard: TBD 
 Definition: The average response time to issue purchase orders.  
 
 
 Activity: Taxi Permit Issuance 
 
 Type of Measure: Demand FY 02-03 FY 03-04 FY 04-05 FY 05-06 FY 06-07 
 - - - - - 

 
 Measure: Permits Requested  
 Baseline Measure: New Measure 
 Service Level Standard: TBD 
 Definition: The total number of permits requested.  
 
  

Staffing Levels 
 

 
 
Performance Trend Measures 
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Type of Measure: Output FY 02-03 FY 03-04 FY 04-05 FY 05-06 FY 06-07 
 322.0 332.0 358.0 251 (thru Mar  - 
 06) 
 
 Measure: Permits Issued  
 Baseline Measure: 337.3 
 Service Level Standard: TBD 
 Definition: The total number of permits issued.  
 
 Type of Measure: Efficiency FY 02-03 FY 03-04 FY 04-05 FY 05-06 FY 06-07 
 $10.60 $10.90 $11.25 $11.80 - 

 
 Measure: Cost per Permit Issued  
 Baseline Measure: $11.14 
 Service Level Standard: Reduce Average cost by 10% 
 Definition: The average cost of each permit issued.  
 
 

 Activity: Taxi Permit Issuance 
 
 Type of Measure: Outcome FY 02-03 FY 03-04 FY 04-05 FY 05-06 FY 06-07 
 - - - - - 

 
 Measure: Level of Compliance  
 Baseline Measure: New Measure 
 Service Level Standard: Increase recent annual compliance level by 20% 
 Definition: The number of permits without complaints compared to the total number of permits issued. 
  
 Type of Measure: Outcome FY 02-03 FY 03-04 FY 04-05 FY 05-06 FY 06-07 
 - - - - - 

 
 Measure: Incidences of Illegal Taxicab Parking at Meters  
 Baseline Measure: New Measure 
 Service Level Standard: Reduce recent annual incidences by 10% 
 Definition: The total number  of citations issued for violation. 
  
 Type of Measure: Outcome FY 02-03 FY 03-04 FY 04-05 FY 05-06 FY 06-07 
 - - - - - 

 
 Measure: Volume of Complaints  
 Baseline Measure: New Measure 
 Service Level Standard: Reduce recent annual volume by 20% 
 Definition: The number of complaints regarding taxi permits.  
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