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SECTION – 16 

GENERAL SERVICES 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We value and recognize each other as one team committed to excellence 
 with integrity as our foundation. 
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DESC RIP T ION 
The Department of General Services provides: 
 

 Sacramento City 311  – call center operations 
 Animal Care Services – enforcement, adoption, and education  
 Facilities and Real Property Management – facility maintenance, design and construction, real 

estate, and long-range planning 
 Fleet Services – purchases, maintenance, and management 
 Procurement Services – contract services, procurement standards and compliance, and 

mailing services 
 
The Department of General Services (DGS) currently has 257.0 FTE funded positions focused on 
continuous improvement and united in a common goal of successfully serving the City’s customers. 

MORE IN FOR MATI ON 

Please see the following for more information about the Department of General Services: 
 
Web site - http://www.cityofsacramento.org/generalservices  

PROGRAMS/SE RV ICE  H IGHLIGHTS 

Sacramento City 311   

 Sacramento City 311 will continue to answer calls and provide access to City services and 
information 24/7.   

 
Animal Care 

 Basic animal care and control services will continue. 
 
Facility & Real Property Management 

 Current capital projects will be delivered as anticipated. 

 Life safety and critical facility repairs will continue.   

OBJECTI VES FOR FY2009 /10  

Sacramento City 311  

 From the time of its formal launch in FY2008/09, Sacramento City 311 has achieved greater 
efficiency for the City by performing a larger body of work in a centralized fashion with fewer 
resources. Upcoming phases will include implementing self service access for customers, along 
with offering the use of 311 technology and resources to other divisions within the City so that they 
might achieve cost savings via consolidation. 
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Customer Service Assessments   

 All divisions will continue the ongoing customer satisfaction surveys begun in FY2008/09 to provide 
the department with up-to-date data on customer needs and issues and forming the basis for 
continuous improvement efforts. 

Sustainability  

 DGS will continue to be the lead department in the City with respect to the Council-adopted 
Sustainability Master Plan and the 2009 Implementation Plan. In addition, General Services will be 
the lead department in securing and administering the funding from the Federal Energy Efficiency 
and Conservation Block Grant as well as funds for sustainable fleet. The department will work with 
Sacramento County and other agency partners to maximize the funding for sustainability in our 
region.  

Process Improvement   

 Continue implementation of improved inventory management practices at all department 
facilities/operations. Upcoming phases include development and implementation of an inventory 
database and a single point of contact at the 24th Street Corporation Yard for improved inventory 
tracking and accounting.    

Planning for the Future   

 In FY2009/10 the department intends to bring the first annual list of facilities projects identified and 
prioritized using the Council-approved Facilities Programming Guide to City Council. This process 
for managing long-term facility and real estate asset needs and opportunities will improve the City’s 
ability to identify and complete critical facility projects. The department will also pursue further 
expansion of the City’s alternative fueled vehicle fleet and fueling infrastructure by implementing 
citywide fleet equipment replacement strategies to reduce carbon and greenhouse gas emissions, 
petroleum consumption and cost of operations. 

Quality of Life   

 The health and safety of people and companion animals, and managing current pet overpopulation 
are key issues to improving the quality of life for all Sacramento residents. The department will 
continue with its campaign to "Get to Zero” – with the goal of eliminating euthanasia of any 
adoptable animals that come to the City animal shelter. Sacramento City Animal Care Services, in 
partnership with Sacramento County Animal Services, the Sacramento SPCA and Happy Tails pet 
sanctuary will be participating in the American Society for the Prevention of Cruelty to Animals 
Mission Orange program focused on increasing pet adoptions and reducing euthanasia of 
adoptable animals. 

APPROV ED BUDGET/STAF F ING CHANGES 

Organizational Changes 

 Transfer 1.0 funded FTE from Planning and 1.0 funded FTE from the City Manager’s Office to DGS 
to provide support to citywide sustainability efforts. This reassignment is consistent with the 
adoption (and implementation needs) of the General Plan and the Council-adopted Sustainability 
Master Plan, as well as legislative requirements associated with AB 32 (2006) and SB 375 (2008).  

 Transfer 4.0 funded FTE from the Department of Utilities to DGS for the Sacramento City 311 
Division. 



FY2009/10 Approved Budget 
 
 

   
173 

 Transfer 2.0 funded FTE from DGS to the Department of Utilities for the Generator Program. 

 Transfer 4.0 funded FTE from DGS to the Department of Transportation for support services. 

 Transfer  1.0 funded FTE  from DGS to Code Enforcement for the Graffiti Abatement Program.  

Service Level Impacts 

The DGS budget will be reduced by $4,743,811, including the unfunding of 34.5 FTE positions. These 
reductions will result in the following service level impacts: 

Sacramento City 311 

 Limited capacity to further expand 311 in-coming call workload for other City departments. 

 Call response time may increase, particularly at peak service request times. 

Animal Care 

 Increased response time to animal control calls including calls for animal and people health and 
safety. 

 Potential for longer wait times at the animal shelter for adoptions, redemptions, surrenders, etc. 

 Reduced funding for shelter operations resulting in the potential for funding only mandated core 
services and veterinary services.  

Facilities & Real Property Management 

 Reduced funding for security and non-critical services such as window washing, pest control, 
parking lot sweeping at City facilities.     

 Increased response time for non life/safety facility repairs. 

 Mandatory thermostat adjustment in City buildings to 68/78 degrees except where precluded by 
operational requirements.  

 Potential for delay in the delivery of future capital projects. 

Administrative 

 Phase out centralized in-house printing and copying services. 

 Reduced ability to manage and implement technology improvements benefitting the 
department and City.  

 Reduced capacity to provide procurement support on a citywide basis.  
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Department Budget Summary 
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Division Budget Summary 
 
 
 
 
 
 
 
 
 
 
 
 
Staffing Levels 
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