FY2008/09 Proposed Budget

SECTION - 16
GENERAL SERVICES

We value and recognize each other as one team committed to excellence with integrity as our
foundation.
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DESCRIPTION

The Department of General Services provides:

e 311 Call Center — call center operations;

e Animal Care Services — enforcement, adoption, and education;
Facilities and Real Property Management — facility maintenance, design and construction, real
estate, and long-range planning;

o Fleet Services — purchases, maintenance, and management;

e Procurement Services — contract services, procurement standards and compliance, and
printing and mailing services.

General Services currently has 306.6 authorized employees focused on continuous improvement and
united in a common goal of successfully serving the City’s customers.

MORE INFORMATION
Please see the following for more information about the Department of General Services:

Web site - http://www.cityofsacramento.org/generalservices

PROGRAMS/SERVICE HIGHLIGHTS

311 Call Center
e City Operator/311 will continue to provide call answering services 24/7.

Animal Care
e Basic animal care and control services will continue.

Facility & Real Property Management
e Current capital projects will be delivered as anticipated.

o Life safety and critical facility repairs will continue.

e Basic services for City facilities such as janitorial, heating and cooling, window washing, graffiti
abatement, etc. will continue.

OBJECTIVES FOR FY2008/09

Sacramento City 311
e Formal launch will occur in FY2008/09 giving residents of the City the ability to obtain current
and consistent information, receive assistance with any City inquiry and allow for the reporting
of problems 24/7 by using the easy-to-remember 311 dialing code.

Customer Service Assessments
e All divisions will be conducting ongoing customer satisfaction surveys in FY2008/09, providing
the department with up-to-date data on customer needs and issues and forming the basis for
continuous improvement efforts.
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Sustainability
o The Department of General Services will continue to be the lead department in the City with
respect to the Council-adopted Sustainability Master Plan and 2008 Implementation Plan.
Improvements in energy use (facilities) and fuel (fleet) will be key elements to moving the City's
sustainability agenda forward in the next year.

Process Improvement
e Continue implementation of improved inventory management practices at all department
facilities/operations. In FY2008/09, the Department will also complete a review and revision of
citywide purchasing policies in order to streamline processes and improve accountability and

transparency.

Planning for the Future
e In FY2008/09 the department intends to bring to City Council a Facilities Programming Guide
and process for managing long-term facility and real estate asset needs and opportunities. The
department also will be reviewing our current strategy for forecasting and funding of
replacement vehicles in order to better position ourselves for future funding opportunities.

Quiality of Life
e The health and safety of people and companion animals and managing current pet
overpopulation are key issues to improving the quality of life for all Sacramento residents. The
department will continue with its campaign to "Get to Zero” — with the goal of eliminating
euthanasia of any adoptable animals that come to the City animal shelter.

PROPOSED BUDGET/STAFFING CHANGES

Organizational Changes

In FY2008/09, Procurement Services will become a new division within the Department of General
Services to provide enhanced customer service and increase efficiencies. This will position the
department to respond to procurement issues critical to the Mayor and City Council and to help guide
ongoing improvements to the City’s procurement process.

Service Level Impacts

The Department of General Services will be reduced by $2,867,800, including the unfunding of 15.0
positions. These reductions will result in the following service level impacts:

311 Call Center
e All supervision to be provided by the 311 Call Center Manager, thereby reducing the time
available for quality control and program enhancements.

Animal Care

¢ Reduced ability to care for animals and provide customer service at the Shelter.

¢ Increased response time to animal control calls including calls for animal and people health and
safety.

e Potential adverse impact on the ability to collect animal license and fee revenue.

Facility & Real Property Management

¢ Reduced levels of security, janitorial, and window washing services at City facilities.

e Mandatory thermostat adjustment in City buildings (two degrees hotter in summer, two degrees
colder in winter).
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o Reduced level of graffiti abatement (service level to be capped at the budgeted reimbursement
level).

o City facilities to be maintained in order of: 1) life safety/security; 2) structural/building integrity;
3) emergencies. The deferred maintenance backlog is likely to increase. Occupant comfort
and/or cosmetic corrections will be delayed or not performed.

e Potential for delay in the delivery of capital projects (from property acquisition/property
management to contract processing and procurement support to construction management).

Administrative

e Reduced ability to manage and implement technology improvements benefitting the
department and City.

e Reduced level of Central Services mailing and printing support.

e Reduced ability to continue department organizational improvements, C2C = WOW! initiatives, etc.
Reduced capacity to provide procurement support on a citywide basis.

Department Budget Summary
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Division Budget Summary

Staffing Levels
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