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SECTION – 17 

HUMAN RESOURCES 
 
 

 

 

 

 

 

 

 
 
 
 
 
 

 
The Human Resources Department delivers programs and services to customers which result 

in a positive experience. 
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DESC RIP T ION 

The Human Resources Department is responsible for attracting, retaining and developing a highly 
qualified and diverse City workforce and implementing organizational improvements. In addition to overall 
Human Resources administration, Human Resources provides the following key services:  recruiting, 
testing, classification and compensation, benefits and retirement; safety, loss control and workers’ 
compensation; equal employment opportunity implementation and Americans with Disabilities Act (ADA) 
coordination, volunteer coordination, organizational development, inclusion, career development, wellness 
and training. 

MORE IN FOR MATI ON 

Please see the following for more information about the Human Resources Department: 

Web site - www.cityofsacramento.org/personnel/  

City Job Line:  (916) 808-8568                          

PROGRAMS/SE RV ICE  H IGHLIGHTS 

• Continue to conduct the program that won the 2008 Volunteer Spirit Award – the Volunteer Income 
Tax Assistance (VITA) program that provides income tax preparation for 200-300 low-to-moderate 
income residents. 

• Maintain the standards set by the most recent audit score of 97 percent from our excess workers' 
compensation insurer - the CSAC Excess Insurance Authority. 

• Provide citywide staffing reduction support including supplying seniority lists, benefits information, 
placement assistance, and administering the Voluntary Separation Program. 

• Implementation of eCompensation and ePerformance eCAPS modules to automate key human 
resource business processes. 

• Provide training classes online via Webcasts through City University. 

OBJECTIVES FOR FY2009/10 

Staff Development   

• Provide employees with tools and training to meet personal and professional development and 
succession planning needs. 

Service Delivery   

• Align human resource service delivery to City policy, customer requirements, and best practices. 

Process Improvement   

• Simplify, streamline and automate key human resource business processes. 

Policy Development   

• Develop and implement clear and practical human resource policies. 
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PROPOS ED BUDGET/STAF F ING CHANGES 

Service Level Impacts 

The Human Resources Department will be reduced by $1,027,866, including reductions in services 
and supplies and the unfunding of 4.25 FTE. These reductions will result in the following service level 
impacts: 

Employment and Classification 

• The unfunding of a Sr. Personnel Analyst position will decrease the level of service the department 
provides, impeding the department’s ability to timely complete classification studies, salary surveys, 
position control activities, and recruitments. Additionally, the department will have reduced capacity 
to assist City employees affected by budget reductions transition to other City departments, or if 
need be, the external labor market. 

• The reduction of the recruitment budget will result in the requesting department’s need to fund 
recruitment related expenses. 

Organizational Development 

• City University will become a more virtual, decentralized program, using online computer training 
and Webcasts and rely on City employee instructors which will result in fewer courses provided to 
employees. 

• The City’s Annual Wellness Expo will be eliminated, and the opportunity to provide preventive 
screenings, health education, and tools for achieving work/life balance to employees at this event 
will be lost. 

• City University will cease printing of the “City U Tool Box” publication. 

• The elimination of all funds allocated to the Inclusion program will result in lack of support for 
Inclusion activities, including funding for training and development for the employee volunteer 
facilitators.  
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Department Budget Summary 
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Division Budget Summary 
 
 
 
 
 
 
 
 
 
 
Staffing Levels 
 
 
 
 
 
 
 
 
 
 




