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DESC RIP T ION 

To provide for better communication, accountability and operational efficiencies, the New Growth and 
Infill, Administration, and Long Range Planning Divisions of the Planning Department will transfer to 
the newly consolidated Community Development Department. The Public Improvement Finance (PIF) 
Division of the Planning Department will transfer to the Finance Department. These transfers will take 
the best advantage of opportunities to proactively grow our economy and serve our customers. 

APPROV ED BUDGET/STAF F ING CHANGES 

Organizational Changes 

 Transfer the New Growth and Infill, Administration and Long Range Planning Divisions to the 
Community Development Department ($2.4 million, 26 FTE (25 funded and 1 unfunded)).   

 Transfer the Public Improvement Financing (PIF) Division to the Finance Department ($500,000, 7 
FTE (6 funded and 1 unfunded)).  

 Transfer 1 funded FTE position and $200,000 to the Department of General Services to 
consolidate sustainability efforts.   
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Staffing Levels 
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