FY2008/09 Proposed Budget

SECTION - 22
PLANNING

Through quality relationships with all our stakeholders, the Planning Department will create a
Vision for our Great City, finance and build priority public improvements, and encourage
community participation in the City’s planning process.
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DESCRIPTION
Working with all our internal and external customers, the Planning Department undertakes the
following work:
e Provide a Vision for a great City,
¢ Build bridges between all Departments for citywide, long range planning efforts, and
¢ Ready public development for private investment.

The Planning Department consists of the Administration, Long Range Planning, New Growth & Infill,
and Public Improvement Financing divisions.

MORE INFORMATION

For more information about the Planning Department:

Web site - http://www.cityofsacramento.org/planning

PROGRAMS/SERVICE HIGHLIGHTS
o Complete the 2030 General Plan, which will provide the City with a clear vision and concise policy
guidelines for future growth.

o Update the Housing Element, which defines housing policies and provides the City with sufficient
housing stock to meet our citizens’ needs.

e Collaborate with stakeholders to prepare a vision for the Natomas Joint Vision area that achieves
myriad goals and is beneficial for the City.

o Develop a comprehensive annexation plan for future growth in the City’s best interest.
e Complete financing plans for high priority development areas.
¢ Form new special districts to implement financing plans as needed.

OBJECTIVES FOR FY2008/09

¢ Bridge Building — Be a resource for the City. Coordinate long-range planning on a citywide basis
focusing on Vision and Implementation.

e Update the General Plan to provide a clear vision and concise policy guidance for future growth of
the City.

e Align the City’s vision, high priority opportunity sites, necessary public improvements and services,
and resources by developing a Matrix Programming Guide that coordinates all the City’'s
programming guides.

e Complete the Housing Element Update and define housing policies related to condominium
conversions, inclusionary housing, etc.

e Actively engage in the planning for Sphere of Influence amendments and annexations into the City,
including lead responsibility for annexation project management, support of tax exchange
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agreements with the County and special districts, and interface with Local Agency Formation
Commission (LAFCO) regarding Master Services Element review.

e Establish the Infill MATRIX Team to implement the adopted Infill Strategy — prioritize and invest in
underutilized sites and buildings in existing neighborhoods and along commercial corridors.

e Collaborate with Sacramento County and other stakeholders to prepare the Natomas Joint Vision
area for future development, including completion of the Open Space Program, Municipal Services
Review, and environmental impact report.

e Complete financing plans for high priority development areas — Downtown Railyards, Delta Shores,
Greenbriar, Panhandle, 65" Street Transit Village, R Street Corridor, Norwood Area and others.

e Form new special districts to implement financing plans and fund public improvements, as
necessary.

e Look for ways to optimize use of public funds to build priority public improvements and encourage
private investment in the City.

PROPOSED BUDGET/STAFFING CHANGES

Organizational Changes

Transfer one Senior Management Analyst from the Department of Development Services to the
Planning Department properly align staffing with work. This position is fully offset by funding from
(LAFCO).

Service Level Impacts

The Planning Department’s budget will be reduced by $608,644, including the unfunding of 2.0 FTE
positions. These reductions will result in the following service level impacts:

Long Range Planning
e Reduce General Fund dependency by increasing reimbursements from the Community
Development Block Grant and General Plan Update Project. Unfund 1.0 vacant Customer
Service Specialist FTE. Existing duties will be absorbed within current staffing levels.

New Growth
o Reduce General Fund dependency by increasing reimbursements from the North Natomas
Fund.

Public Improvement Financing
¢ Unfund 1.0 vacant Senior Engineer FTE. This vacancy will reduce the Department’s capacity to
work on advance planning projects such as financing plans, special district formations,
economic development projects and the implementation and analysis of impact fees and other
financing techniques. In addition, the citywide Light the City Program will not be staffed given
the existing priorities.

Department-Wide
¢ Reductions to the consultant services budget could result in program delays if specialized
planning services are required.

o Staff assignments will be reorganized to minimize programming impacts that may result from
the implementation of voluntary staff furloughs.
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Department Budget Summary
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Division Budget Summary

Staffing Levels
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