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• Promote safety programs such as the Captain Jerry Traffic Safety Program (elementary school 
children), Neighborhood Traffic Management Program (residential neighborhoods) and the Tony 
Pontliana Work Zone Safety Awareness Campaign (motorists). 

• Develop and administer transportation policy and plans such as the Pedestrian Master Plan and the 
Parking Master Plan. 

• Promote a safe, sustainable and healthy urban forest by the removal of diseased trees and the planting 
and care of trees. 

• Provide parking and related services aimed at supporting businesses and residents citywide.  

• Oversee the management of parking and transportation capital improvement projects. 

• Manage and collect the revenue from 23,000 on-street parking spaces, 10,000 off-street parking 
spaces, 5,500 parking meter spaces, and 65,000 square feet of retail space.  

• Manage the transportation network through the operation of over 700 traffic signals and the City's Traffic 
Operations Center. 

• Respond to media inquiries and provide internal and external communications. 

OBJECTI VES FOR FY2009 /10  

• Be the leader in regional transportation planning and issue resolution. 

• Partner with other departments, agencies and stakeholders in order to provide greater levels of customer 
service across the region. 

• Increase efficiency through the implementation of a citywide urban forest inventory of street and park 
trees and a related work order tracking and mapping system. 

• Continue to implement the City to Customer (C2C) culture and improvements to enhance customer 
service and experience. 

• Support citywide goals and initiatives. 

PROPOS ED BUDGET/STAF F ING CHANGES 

The Department of Transportation budget will return an additional $2,446,701 to the General Fund 
through the unfunding of 25.95 FTE positions, increased General Fund revenues, increased funding 
from transportation funds, and increased reimbursements from capital projects. Additionally, 
operational enhancements include the transfer of 5.0 FTE from other departments to Transportation for 
administrative and technology support, and the addition of 8.0 FTE Parking Enforcement Officers. 
 

Organizational Changes 

• A Senior Department Systems Specialist position was transferred from the Department of General 
Services to coordinate, manage and enhance the department’s work order and asset management 
system. This position is fully funded by Gas Tax and does not impact the General Fund.  

• A GIS Specialist position was transferred from the Department of Information Technology to 
provide GIS support for the department’s work order and asset management system. General 
Fund expenses were decreased to offset the cost of this position.  
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• A Senior Data Entry Technician position, Accounting Technician position and Accounting Clerk II 
position were transferred to the Street Services Division from the Department of General Services 
to provide administrative and operational support. 

• Eight Parking Enforcement Officer positions were added to the Parking Enforcement unit to 
increase parking violation enforcement, resulting in a net increase in General Fund revenues. 

• Reimbursements and offsets from capital improvement projects, the Parking Fund and Gas Tax 
were increased, resulting in a savings to the General Fund. 

Service Level Impacts 

The unfunding of the 25.95 FTE positions will result in the following service level impacts: 

• Increased time needed to develop and implement transportation policy and planning projects. 

• Delay in establishing project cost estimates and project development. 

• Delay in collection of revenue from meters and repair of parking meters that are out-of-service.  

• Delay in preparation work for the annual street resurfacing program. 

• Delay in the annual signal and lighting maintenance schedule. 

• Scheduling of road maintenance activities that require the use of heavy road construction 
equipment will be negatively impacted. 

• Limits resources available for scheduling of annual traffic sign and street marking maintenance. 

• Reduces ability to respond to traffic signal and lighting requests in a timely fashion and impacts 
scheduled maintenance. 

• Higher long-term urban forest maintenance cost, reduced tree plantings, delay in tree 
clearance customer service requests, and reduced young tree training and pruning. 

  

Department Budget Summary 
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Division Budget Summary 

 

 

 

 

 

 

 

 

Staffing Levels 
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