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Financing Strategies

o Explore long-range and alternative financing strategies for capital improvements and replacement
of water, sewer, drainage and solid waste systems.

Asset Management Program Development

e Continued development of long-range Capital Improvement Program (CIP) and long-term CIP
finance strategy.

o Utilize condition assessment technologies and the recently employed computer maintenance
management systems to assess and document the condition of water, sewer and drainage
infrastructure.

e Study and deploy cost effective alternatives to asset replacement.

Future Water Supply

¢ Continue planning and environmental review related to the evaluation of a new water supply to
provide adequate redundancy and supply future growth.

Levels of Service

¢ Continue ongoing monitoring and reporting of Balanced Scorecard performance results.

e Based on benchmarking and performance results, initiate organizational assessments in areas
identified for improvement.

Succession Planning

e Sustain employee professional development programs to plan for anticipated key retirements in the next
one to five years.

PROPOSED BUDGET/STAFFING CHANGES

Organizational Changes

o Transfer 1.0 funded FTE from the Community Development Department and 1.0 funded FTE from
Parks and Recreation to Utilities to support the Sacramento Area Flood Control Agency (SAFCA).
Additionally, eleven SAFCA positions were formerly included in the Sacramento County budget.
Effective July 1, 2009, SAFCA staffing is being transferred to the City of Sacramento. The 13.0 FTE
positions will be fully offset by funding from SAFCA.

e Transfer 2.0 funded FTE to Utilities from the Department of General Services for the Generator
Program.

o Transfer 4.0 funded FTE from Utilities to the Department of General Services to provide support for
the Sacramento City 311 Division.
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Department Budget Summary

Budgeted Expenditures - FY2009/10

Employee
Serwvices

4517 %

Others
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Interdepartmental
Transfers

15.95%

Service and
Supplies
34.57%

Utilities Fy Fy Fy Change
Budget Summary 200708 2005/08 200840 MaorefiLess)
Actual Approved Amended Proposed Proposedfimended
Funded Positions (FTE) 741.00 741.00 741.00 752.00 11.00
Budgeted Expenditures
Debt Service 536,391 553,551 589,121 1,484,031 854,910
Employee Services 53,784 575 558,214 557 67,593,095 74 5358 365 G G595 267
Interdepartmental Transfers 21917 940 4 960,742 22732 042 26,373,900 3641 858
Property 11,424 735 5337728 5337728 5627 546 (710,182
Service and Supplies 44 559,385 57 062 537 49 256 057 57,159,851 7 203,784
Total: 142,423,130 147,129,615 146,908,056 165,333,693 18,425,637
Funding Summary by FundiSpecial District
Citywide L and L District 137 592 137 592 137 592 137 592 ]
Comrmunity Center Fund 45983 4983 4583 4583 0
Fleet Management u] u] u] 185,090 185,090
General Fund 84,210 B7 410 E7 410 E7 410 0
Golf Fund 317 3171 3171 23,540 20,769
M Matormas Lands Cfd 3 1,034 238 FEERR FEEERRY 781952 284
Meighborhood Water Quality Dst 24,162 24,162 42 350 23578 (18,372)
Marthside Subdiv Maint Dist 5,000 5,000 5,000 5,000 ]
Parking Fund 1,355 1,358 1,359 1,359 ]
Sewer Fund 17 307 462 16,675,454 16 675 454 18,881,283 2205529
Solid ¥Waste Fund 47 556,749 50,951 777 50,251 777 53,4599.253 2847 A7E
State Route #160-Reling 5O 522 5O B22 B0 E22 B0 522 0
State Route 275 15,146 15,146 15,146 15,146 ]
Stormn Drainage Fund 31,070,321 31423852 31,359,084 35339247 3,940,163
Water Fund 44 785 485 46,545 056 46,726 497 56,264 338 2537 541
Willowcreek Assmnt Md 31,880 31,880 38,500 39,500 1,000
Total: 142,423,130 147,129,615 146,908,056 165,333,693 18,425,637

Funding Summary - FY2009/10
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Division Budget Summary

Utilities FY FY F Change
Division Budgets 200708 2008/.08 200840 MarefiLess)

Actual Approved Armended Proposed Proposedfimended

Business Services 5,568,191 4,982 B51 4,552 551 5925 497 942 546
Engineering Services 7 266 417 08,509 274 8599 274 8,974 542 375 268
Field Services 32,063,162 31,522,844 31522 844 34,309 208 2,786,364
Office of the Director 32,490 500 34 462 5971 34,241,412 46,345 817 12,104,405
Plant Services 27,301 182 28,245,032 28,245,032 31,431 907 3,183 875
Solid Waste Services 37 433378 39,313,843 39,313,843 38,346 722 (967 ,121)
Tatal: 142,423,130 147,129,615 146,908,056 165,333,693 18,425,637

Staffing Levels

Utilities Fy FY Fy Change
Division FTEs 2007208 20087209 2008410 More/(Less)

Actual Approved Amended Proposed Proposed/dmended

Business Services 61.50 56.50 56.50 56.50 0.00
Engineering Services 34.50 89.50 85.50 g7 .50 (2.00)
Field Services 232.00 232.00 232.00 232.00 0.00
Office of the Directar 13.00 13.00 13.00 29.00 16.00
Plant Services 157.00 157.00 157.00 161.00 4.00
Solid Waste Services 183.00 193.00 193.00 186.00 (7.00)
Total: 741.00 741.00 741.00 752.00 11.00
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