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Financing Strategies 

• Explore long-range and alternative financing strategies for capital improvements and replacement 
of water, sewer, drainage and solid waste systems. 

Asset Management Program Development  

• Continued development of long-range Capital Improvement Program (CIP) and long-term CIP 
finance strategy.  

• Utilize condition assessment technologies and the recently employed computer maintenance 
management systems to assess and document the condition of water, sewer and drainage 
infrastructure.  

• Study and deploy cost effective alternatives to asset replacement.  

Future Water Supply  

• Continue planning and environmental review related to the evaluation of a new water supply to 
provide adequate redundancy and supply future growth.  

Levels of Service  

• Continue ongoing monitoring and reporting of Balanced Scorecard performance results.  

• Based on benchmarking and performance results, initiate organizational assessments in areas 
identified for improvement. 

Succession Planning  

• Sustain employee professional development programs to plan for anticipated key retirements in the next 
one to five years. 

PROPOS ED BUDGET/STAF F ING CHANGES  

Organizational Changes 

• Transfer 1.0 funded FTE from the Community Development Department and 1.0 funded FTE from 
Parks and Recreation to Utilities to support the Sacramento Area Flood Control Agency (SAFCA). 
Additionally, eleven SAFCA positions were formerly included in the Sacramento County budget. 
Effective July 1, 2009, SAFCA staffing is being transferred to the City of Sacramento. The 13.0 FTE 
positions will be fully offset by funding from SAFCA.   

• Transfer 2.0 funded FTE to Utilities from the Department of General Services for the Generator 
Program. 

• Transfer 4.0 funded FTE from Utilities to the Department of General Services to provide support for 
the Sacramento City 311 Division.   
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Department Budget Summary 
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Division Budget Summary 
 
 
 
 
 
 
 
 
 
 
 
Staffing Levels 
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