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DESCRIPTION

The Debt Service Program finances the cost of capital improvements through General Obligation Bonds,
Revenue Bonds, Certificates of Participation, Notes Payable or Advances from Other Funds. The debt
service payments are made in annual installments. This budget contains all major General Fund debt
service payments, however, some debt service payments appear in Department budgets.

For more information, contact the Budget Office, 915 | Street, 5" Floor, Sacramento, CA 95814
(916)808-5845.

Department Budget Summary
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DESCRIPTION

This section contains programs that are not part of any Department's direct operating expenditures.
Examples of the programs included in this section are: transit support, Utility User Tax rebates, General
Fund insurance costs, payment of sick leave and vacation benefits to departing employees, retiree health
benefits, Sacramento County charges to the City, support to Local Partners and uncollectible bills owed to
the City.

General Insurance/Employee Services — This program pays for the General Fund costs of both (1)
Comprehensive Auto and General Liability, Property, Crime, insurance consultant fees, and related self-
insurance administration services, and (2) employee vacation and sick leave termination expenses. The
termination payoffs are budgeted at an estimated level for the entire General Fund. At year end, funds are
transferred from this activity to reimburse Departmental costs. It is also a placeholder for employee service
costs that will be allocated to departments after budget approval.

Transit Support — The Transit Support Program includes support for Paratransit, Inc. (handicapped
transportation).

Miscellaneous Contract Implementation — This budget covers the cost of retiree/beneficiary health and
dental insurance premiums for approximately 2,000 retirees. The Proposed Budget also includes $2.3
million for the General Fund portion of the City’s contribution to the Sacramento City Employees Retirement
System (SCERS), required to ensure the continued stability of the program.

Utility Users Tax Rebate Program — The Utility Users Tax Rebate (UUT) Program began in FY1977/78. This
program had provided for city paid reimbursements for taxes paid. In FY2005/06 the rebate program was
changed to provide for direct tax exemptions. Households with annual incomes under $25,000 qualify for the
tax exemption. The Utility Tax revenue estimates account for these exemptions.

Other Program Support — The City's Transient Occupancy Tax rate is currently 12%. The General
Fund receives 2% of the 12% tax rate; the balance goes to the Community Center Fund. One percent
of these proceeds and additional General Fund appropriations are used to support the Sacramento
Convention and Visitor’'s Bureau and the Sacramento Metropolitan Arts Commission. Contributions to
these partners have been reduced by $274,000 as part of the FY2008/09 budget reduction efforts.

Support for Local Partners — The City contributes funds to support several local partners including the
Sacramento Public Library Authority, the Human Rights Fair Housing Commission and seven Business
Improvement District Programs.

e The City contributes General Fund support, in addition to funding provided by the voter approved
Special Parcel Tax, to the Sacramento Public Library Authority (SPLA) to provide library services.
SPLA provides library services through the Central Library and 10 branch libraries throughout the
City. SPLA provides a broad range of services including: books, DVD and VHS videos, reference
and information services, inter-branch and inter-library loans, youth and adult literacy, books-by-
mail, ethno-cultural services, and special programming for children and adults. All library branches
provide public access to computers and the Internet, including wireless Internet service. Materials
in the collection are available in a number of languages and in several different media such as print
and electronic. The catalog is available 24 hours a day via the Internet at www.saclibrary.org.
Reservation and renewal of materials can be done on-line.
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e City contribution for assessments for the Capitol Station, Downtown Sacramento, Del Paso Boulevard,
Franklin Boulevard, Oak Park, Power Inn and Stockton Boulevard Business Improvement District
programs total $650,000 for FY2008/09.

e The City will contribute $116,100 to the Human Rights Fair Housing Commission. This reflects a 20%
reduction from the prior year contribution.

Other Major Tax Revenues — The Major Tax Revenues Program includes all discretionary tax revenues
including Property Tax, Sales Tax, and Utility Users Tax.

Sacramento County Charges and Assessments — State law authorizes counties to charge other local
government entities for the cost of assessing and collecting property tax revenues, and for property related
assessments including flood control.

For more information, contact the Budget Office, 915 | Street, 5" Floor, Sacramento, CA 95814
(916)808-5845.

PROPOSED BUDGET/STAFFING CHANGES

Service Level Impacts

Sacramento Public Library
The City will be contributing $8,704,585 in General Fund support to SPLA, a reduction of $776,515
from the prior year. These reductions will result in the following service level impacts:

e The Library is planning to reduce operations from six days per week to five days per week in five
(5) City library branches in light of this reduction, and rising labor and other contracted costs. The
planned effort to absorb the funding reduction includes freezing four additional positions at the
Central Library and five administrative positions.

o The City is partnering with SPLA to build and operate three new library branches. These new
projects will be completed during the next two fiscal years, and the City plans to fund the operation
of these branches at a five day per week service level through additional General Fund
contribution.

¢ These actions ensure continued significant Library service in the City through about 17,800 service
hours of planned library operation citywide in FY2008/09, while assisting the City to productively
manage through the current economic downturn. Most Library programs will continue to be
presented during the planned open hours.
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DESCRIPTION

General Fund Reserves:

Reserve for Economic Uncertainty

e The Reserve for Economic Uncertainty was established in FY1983/84. The FY2006/07 year
end balance was $30 million. The FY2007/08 Approved budget included $4.5 million of this
reserve. In March 2008 Council authorized the use of $7 million from the reserve to fund the
Voluntary Separation Program and added $11 million to the reserve from the proceeds of the
sale of the Sheraton Hotel and Parking Structure. The Proposed Budget includes the use of
$19 million of this reserve. The remaining balance in the Economic Uncertainty Reserve will be
$10.5 million.

Administrative Contingency

¢ Administrative Contingency may be used during the course of the year to augment other
budgets for new programs or unforeseen expenses. The Administrative Contingency is $1
million.

Release of Reserves

¢ In addition to the $19 million Economic Uncertainty Reserve release outlined above, the
FY2008/09 Proposed Budget includes the release of $1.08 million from the Advanced Life
Support fund balance for the purchase of vehicles and defibrillators.

All Other Fund Balances

e Remaining balances of enterprise funds, special revenue funds, and internal service funds total
$189.9 million and are listed individually in this document in Schedule 2 - Detail of 2008/09
Revenues, Appropriations, and Changes in Fund Balances. The available balance of special
revenue and enterprise funds may only be used for the specific purpose of the individual fund.

Other Sources and Uses

Community Reinvestment Capital Improvement Program (CRCIP):

e Pursuant to City Council authorization, utilize CRCIP interest earnings to pay debt service on
bridge loans to community partners ($0.89 million).
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