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SECTION — 8
CITY MANAGER
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DESCRIPTION

The City Manager is responsible for implementing the mission of the Mayor and City Council, which is
to “protect, preserve, and enhance the quality of life for present and future generations.” The City
Manager’s Office provides for the effective implementation of the Mayor and City Council’s policies and
priorities and is responsible for the day-to-day oversight and management of City departments.

Functions of the City Manager’s Office include:

¢ Assistant City Managers:

o Office of Public Safety Accountability:

o City Auditor:

¢ Public Information Office (PIO):

e Customer Service (C2C):

o Legislative Affairs:

o Office of Youth Development:

e E-Government

Responsible for oversight of operational and support
departments, and special projects; working collaboratively
and across boundaries to assist departments.

Enhances relationships between the City’s public safety
departments and the community by providing an
independent review of complaints involving public safety
employees.

Provides independent and objective examination of
municipal operations to evaluate the effectiveness of the
City’'s activities, services and programs.

Facilitates communication with citizens, businesses,
elected officials, media and the City Manager's Office
regarding City services and projects. In case of an
emergency, the PIO helps disseminate and coordinate
vital information to ensure public safety. The Public
Information Office works to communicate directly with
members of the media in both preparing and placing
stories and responding to media inquiries.

Provides coordination and facilitation of customer service
efforts under the City’'s C2C (City to Customer) Program
umbrella. C2C is a citywide program aimed at improving
and streamlining City services.

Provides oversight and coordination of legislative
activities including the Mayor and City Council's Law and
Legislation Committee, as well as implementation of the
City’s State and Federal Legislative Platform.

Develops and promotes policies and partnerships to
keep our youth safe, make youth productive citizens, and
get youth fully engaged in our community.

Responsible for management of the City's E-
Government program. The program's mission is to
connect citizens seamlessly and transparently via the
Web with government services and information, to
communicate rapidly and effectively at all times, and to
realize substantial cost efficiencies for both government
and citizens.
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MORE INFORMATION

Web site - www.cityofsacramento.org/cityman/t index.html

PROGRAMS/SERVICE HIGHLIGHTS

The Office of Public Safety Accountability
o Accepts, audits, and provides an independent review of complaints involving public safety
employees.

City Auditor
e Provides independent and objective examination of City operations.

Public Information Office
e Facilitates communication with citizens, businesses and elected officials and the City Manager’s
Office regarding services and projects.

Customer Service (C2C)
e Provides coordination and facilitation of customer service efforts under the City’s C2C (City to
Customer) Program umbrella.

Legislative Affairs

¢ Monitors, advocates, coordinates and advances the City’'s legislative activities to enhance the
City’s ability to govern and provide essential municipal and community services.

e The unit acts as the City's liaison with contract lobbyists and provides staff support to the City
Council Law and Legislation Committee.

Office of Youth Development
e Promotes the development of policies and partnerships that encourage positive youth
development.

E-Government
e Provides management of the City’'s Web site to apply expanded use of the Internet and computer
resources to provide government information and services.

OBJECTIVES/GOALS FOR FY2008/09

e Continue work on 10-year Plan to End Homelessness.

e Develop opportunities with local colleges and universities for economic development, workforce
development, etc.

o Develop and present a strategy to City Council regarding potential loss of City Utility User Tax
revenues.

e Work with the Federal Emergency Management Agency (FEMA) and Corps of Engineers to
streamline their processes to mitigate impact of remapping for the long-term.

e Bring forward Public Safety Master Plans and financing options to City Council for consideration.

e Complete and bring forward to City Council the 2030 General Plan.
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e Continue work on waste-to-energy technology options.

PROPOSED BUDGET/STAFFING CHANGES

Service Level Impacts

The City Manager’s Office budget will be reduced by $634,400, including the unfunding of 2.0 FTE
positions and the reassignment of two positions. Reduction and reassignment of staff in the Office of
Public Safety Accountability (OPSA), City Audit, Legislative Affairs and support staff will reduce service
levels, increase response times and result in program scope being reduced. These reductions will
result in the following service level impacts:

OPSA
¢ Reduction in outreach efforts and future development of program.

City Audit
o Delays in implementation of audit work plan and other audit activities.

Leqislative Affairs
¢ Reduced ability to monitor and respond to legislative issues and reduction in City advocacy at
the federal level.

Department Budget Summary
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Division Budget Summary

Staffing Levels
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