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OFFICE OF CITY OF SACRAMENTO

LABOR RELATIONS
CALIFORNIA

September 13, 1_999

Mr. Steve Campas, President
Sacramento Police Officers Association
201 Lathrop Way, Suite |

Sacramento, CA 95815

RE: Clarification of Equestrian Agreement

Dear Steve,

921 10TH STREET
ROOM 601

SACRAMENTO, CA .

95814-2711

PH 916-264-5424
FAX 916-264-8110

This will confirm our earlier discussion regarding riders assigned to the Equestrian Unit
who request to purchase their assigned horse from the City pursuant to the Equestrian
Side Agreement. Should a rider request to purchase the horse after the dollar value of the
horse has depreciated to zero, to accomplish the sale the rider would purchase the horse

from the City for the sum of one dollar.

As always, should you have any questions do not hesitate to contact me.

L] el

Edward J. Takach
Labor Relations Officer

cc. Captain Rick Braziel, Office of Operations
Lieutenant John Zimmerman, Personnel Services Division




OFFICE OF

LABOR RELATIONS

CITY OF SACRAMENTO 921 10TH STREET

ROOM 601
CALIFORNIA SACRAMENTO, CA
95814-2711

August 18, 1999 PH 916-264-5424
PFAX 916-264-8110

Mr. Steve Campas, President
Sacramento Police Officers Association
201 Lathrop Way, Suite |

Sacrameanto, CA 05815

Dear Steve:

This letter is to confirm the agreement reached between the City of Sacramento and the
Sacramento Police Officers Association regarding the purchase of current and prospective
horses assigned to the Equestrian Unit.

Specifically, it is:‘égre‘ed as follows:

1.

2.

The City will purchase all future horses.

The City will purchase the following horses from the officer-riders at the
purchase cost of the officer, as indicated below:

Bill Beermann Rebel $3,000
Bob Freeman Pepe $3,000

Except as provid'ed below, the City shall house and maintain the horses at
the Department Equestrian Facility as horses are purchased.

Officers assigned to the equestrian unit shall be entitled to take their
assigned horse home at their discretion on their days off at no expense to
the City except for the normal amount of feed. Time spent caring for the
horse on the employee’s hours and/or days off shall be considered as
recreation, and not compensable time or hours worked.

The City and the SPOA herewith agree to the attached Equestrian Rider
Agreement for the riders of all City-owned horses (Exhibit A).

The rider assumes liability for ali of the normal wear and tear and damage

associated with horse ownership to the real and personal property of the
rider. :
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LBELATIONS




Steve Campas
Equestrian Agreement
Page 2

7. The rider shall make all reasonable efforts in the off-duty care, supervision,
control and containment of the horse to prevent liability for damage or injury
to third parties or the property of third parties by the horse.

8. The City agrees to provide and pay for authorized veterinary care of the
horses purchased pursuant to this agreement. Initial emergency lifesaving
care is authorized pending receipt of administrative approval or denial of
further treatment. |If the City has determined that no further care is
authorized due to the nature of the iliness and/or injury, the City will, at the
discretion of the rider, release all interest in the horse to the rider who shall
assume responsibility for all additional veterinary care.

9. The rider will have the right to purchase their assigned horse from the City
with a depreciation rate of twenty percent (20%) from the original purchase
price per year of service from the date of assignment to the Mounted Unit,
with no right to resell, use or donate the horse for any commercial purpose
during the five-year depreciation period. The parties agree that the date of
assignment to the mounted unit for the officers mentioned above is April 1,
1998.

10.  The grievance procedure contained in Article 4 of the Agreement between
the City and the SPOA shall be applicable to the Equestrian Rider
Agreement.

If this is your understanding of the settlement agreement reached, please sign as indicated
below and return the original to my office. | have included an additional copy with an
original signature for your records. '

Sincerely,

o | At

Edward J. Takach
Labor Relations Officer

cc:  Arturo Venegas, Jr., Chief of Police
Rick Braziel, Captain, Office of Operations
Lt. John Zimmerman, Personnel Services Division




EXHIBIT A
EQUESTRIAN RIDER AGREEMENT

This agreement sets foﬁh the terms and conditions of employment applicable to the Equestrian
Rider assignment, and in conjunction with department orders and the labor agreement, sets forth
the rights and responsibilities of that assignment. .

Specifically, it is agreed as follows:
1. The City will purchase and own the horse.

2. The rider will be responsible for the care, maintenance, supervision, control and
-training of the assigned horse. Time spent caring for the horse on the employee’s
hours and/or days off shall be considered as recreation, and not compensable -

time or hours worked. v

3. * The City will compensate the rider pursuant to the applicable provisions of the
Agreement and letter of understanding between the City and the SPOA.

4.  The City will provide and pay for authorized veterinary care of the horse at its
discretion. Initial emergency lifesaving care is authorized pending receipt of
administrative approval or denial of further treatment. If the City determines that
no further care is authorized due to the nature of the injury, the City will, at the
discretion of the rider, release all interest in the horse to the rider who shall
assume responsibility for all additional veterinary care.

5. The City will provide all necessary equipment used for the care, maintenance and
training of the horse.

6. The rider will have the right to purchase their assigned horse from the City with.a
depreciation rate of twenty percent (20%) from the original purchase price per
year of service from the date of assignment to the Equestrian Unit, with no right
to resell, use or donate the horse for any commercial purpose during the five-year
depreciation period. a

7. The rider will assume liability for damage to the real and personal property of the
rider for all of the normal wear and tear and damage associated with horse
ownership; ' ' :

8. The rider shail make all reasohable efforts in the off-duty care, supervision, control
and containment of the horse to prevent liability for damage or injury to third -
parties or the property of third parties by the horse. ,

9. This agfeement shall be subject to the provisions of the grievance procedure in
Article 4 of the Agreement between the City and the SPOA.
Dated:

AGREED TO: AGREED TO:

. Sacramento Police Department _Equestrian Rider
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DEPARTMENT OF | ' ITY OF ) ACRAMENTO 900 - §TRE STREET

POLICE BACRAMENTO, CA
CALIFOBNIA SHT4-250Y
ARTURD VENEGAS, JR.
CEUEEF OF POLIE FEHIY16-264-51 21
. : FAK 9165620
‘ E-Muht
October 15. 1997 - spdepudauiknet.com
v h"pi/ )
wivw gquiknercnm, sgdf
.City Council
Sacramento, California
Honorable Members in Session:

SUBJECT: PROPOSED USE OF FUNDS FROM THE CITIZEN’S OPFTION FOR PUBLIC
BAFETY PROGRAM '

LOCATION AND COUNCIL DISTRICT;
City-wide.

'STAFF RECOMMENDATION:
Sacramento City Council act as a forum for a public hearing to discuss the proposed use of the
Citizen’s Option for Public Safety (COPS) program’s allocation of an estimated $894,064 plus
accrued interest.

Adopt the attached Resolution authorizing funding for the Police Department from the COPS
appropriation pursuant to AB3229 which established the COPS program.

o

CONTACT PERSON: Captain Richaid Shiraishi, Office of the. Chief, 264-5224
Captain Rick Bruziel; Metro Sector, 264-7380

FOR COUNCIL MEETING OF: October 21, 1997

SUMMARY:

The State of California has allocated an estimated $894,064 to the Police Depa:tmunt through the
‘Citizen’s Option for Public Safety (COPS) program (established last year by AB3229). The new
funds will be used to enhance and support various front line law enforcement services,

The mission of the Sacramenty Palice Deparimens is to work in parnership with the Community re /
prowect life and property; solve neighbarhoad probiems, and enbance the qm’luy of life in our Cisy.
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Report to City Council ,
Re: Citizen's Option for Public Safety (COPS) funds
October 15, 1997

These services include the establishment of a full-time equestrian unit, the maintenance and
expansion of the helicopter unit, and the anticipated remodeling of new and existing police
facilities to relieve crowding and enhance community policing.

| COMMITTEE/COMMISSION ACTION: | |
‘None.
 BACKGROUND:

In 1996, AB3229 established the Citizen's Option for Public Safety (COPS) program. This year,
the COPS program appropriated a total of $100 million from the state general fund for use by
local government for the purposes of ensuring public safety. The State Controller has allocated
funds to each county based on population. The Police Department will receive an estimated
$894,064 and is requesting approval for use of funds at this time.

Pmpmed Use of Funds

According to the COPS program, the Police Department must use COPS program funds to
supplement front line law enforcement services. It is anticipated that the proposed use of these

- funds wilt allow the Police Department to take advanmge of other funding sources and
partnerships that are being developed 1o enhance services.

In recent years, the Police Department has received several grants for the retention and hiring of
police personnel, The following programs were identified because they will support, complement
and balance existing police services. The following is a proposed use of these funds up to fiscal
year 2001 and will remove any concerns regarding pmwdmg opemnonal needs for these
programas out of the General Fund.

Currently, the Police Depariment has a part time equestrian unit operated by six (6) police
officers who have other full-time assignents. These officers are sither pulled from their normal
assignments {patrol, traffic and detectives) or paid overtime to work special events, During fiscal
yeur 96/97 the equestrian unit worked a total of 1437 hours, These officers use their own horses

~ and transport vehicles, and personally maintain the horses on their own properties, The officers
are reimbursed for a portion of these costs,

The equestrian unit has proven to be particularly effective in crowd control, for special events
such as the Thursday Night Market and the Jazz Festival, parking lot patrol, and general
enforcement. Horses are also useful for enforcement in areas difficult to access by vehicles sueh
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Report to City Council
Re: Citizen's Option for Public Safety (COPS) funds
Qctober 15, 1997

a3 the American River Parkway, Del Paso Park, Land Park, McKinley Park, Old Sacramento and
the levees. Horses are very well-received by the public and create a positive image of the city for
tourists and other visitors. Horses also make the officers more accessible 1o the public which
supports community oriented policing. The national force multiplier ratio for mounted units
compared to patrol officers is 10:1 for erowd contro] situations (Peace Officers Standards and
Training measurement), In light of the growing number of events which rcqumz the managemcnt
of large crowds, this unit is critical.

The Police Departraent proposes to dedicate one (1) sergeant and three (3) officers full time to
the equestrian unit. Formally establishing a full-time equestrian unit would allow the Police
Department 1o be more efficient and effective with its resources. A dedicated full-time unit
would be far more reliable and consistent than our current part time unit who were unable to
work approximately 40 events last year due to an ever-increasing demand. Additionally, full-
time officers would not have to be pulled from their regular assignments. Equestrian officer
positions will be new pnsmons from the COPS Universal Hmng program and will augment

regular patrol.

Approximately $100,000 in COPS grant funding would be used for the start-up costs of the unit
including obtaining a stable, vehicles, uniforms, tack, and for veterinary and feed costs. Once a
sergeant is assigned full time, work would immediately begin on securing land and a stable to
maintain the horses near the downtown area. It is anticipated that horses would be procured
through donations, Through community, law enforcement and university partnerships,
maintenance ¢osts of the equestrian unit are expected to be minimal once the unit has been
established. It is estimated that it will take 18 months for full implementation of the equestrian
unit. Uniil then, the current progtam will continue to work special events,

In 1995, the Police Department received surplus military helicopters from the federal
government, Currently, one of the helicoptets has been refurbished and will be used for patro]
within 60 to 90 days. Funds are required 1o pay for the ongoing operational costs of the
helicopter unit.

In order to have a helicopter unit capable of fimctioning full time, it is recommended that a
seoond helicopter already owned by the Polive Department be refurbished. The Police
Department would continue to have one (1) crew, however two helicopters would ensure that a
helicopter is always available for use during mandatory maintenance arul other “down time
situations. A second helicopter would also reduce wear and maintenance ont both helicopters and
be available during crisis situations. For example, during a flood crisis, the second helicopter
could be in operation with persounel who are certified to fly such missions. It is anticipated that
the szcond helicopter would be ready for use by mid-year 1999, The proposed refurbishment of





























































