
OPElCE OF 
LABOR RELATIONS CITY OF SACRAMENTO 

CALIFORNJA 

September 13, 1999 

921 1OTH STREET 
ROOM 601 
SACRAMENTO, CA 
95814-2711 

PH 916-264-5424 
FAX 916-264-8110 

Mr. Steve Campas, President 
Sacramento Police Officers Association 
201 Lathrop Way, Suite I 
Sacramento, CA 9581 5 

RE: Clarification of Equestrian Agreement 

Dear Steve, 

This will confirm our earlier discussion regarding riders assigned to the Equestrian Unit 
who request to purchase their assigned horse from the City pursuant to the Equestrian 
Side Agreement. Should a rider request to purchase the horse after the dollar value of the 
horse has depreciated to zero, to accomplish the sale the rider would purchase the horse 
from the City for the sum of one dollar. 

As always, should you have any questions do not hesitate to contact me. 

Edward J. Takach 
Labor Relations Officer 

cc: Captain Rick Braziel, Office of Operations 
Lieutenant John Zimmerman, Personnel Services Division 



OFFICE OF 
LABOR RELATIONS CITY OF SACRAMENTO 

CALIFORNIA 

August 18, 1999 

921 l0TH STREET 
ROOM 601 
SACRAMENTO, CA 
95814-271 1 

PH 916-264-5424 
FAX 916-264-8110 

Mr. Steve Campas, President 
Sacramento Police Officers Association 
201 Lathrop Way, Suite I 
Sacranlento, CA 9581 5 

Dear Steve: 

This letter is to confirm the agreement reached between the City of Sacramento and the 
Sacramento Police Officers Association regarding the purchase of current and prospective 
horses assigned to the Equestrian Unit. 

Specifically, it isi"agreed as follows: :. 

1 The City will purchase all future horses. 

2. The City will purchase the following horses from the officer-riders at the 
pilrchase cost of the officer, as indicated below: 

Bill Beermann Rebel $3,000 
Bob Freeman Pepe $3,000 

3. Except as provided below, the City s f  all house and maintain the horses at 
the Department Equestrian Facility as horses are purchased. 

4. Officers assigned to the equestrian unit shall be entitled to take their 
assigned horse home at their discretion on their days off at no expense to 
the City except for the normal amount of feed. Time spent caring for the 
horse on the employee's hours and/or days off shall be considered as 
recreation, and not compensable time or hours worked. 

5. The City and the SPOA herewith agree to the attached Equestrian Rider 
Agreement for the riders of all City-owned horses (Exhibit A). 

6. The rider assumes liability for all of the normal wear and tear and damage 
associated with horse ownership to the real and personal property of the 
rider. k%E C%:DTElD 
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7. The rider shall make all reasonable efforts in the off-duty care, supervision, 
control and containment of the horse to prevent liability for damage or injury 
to third parties or the property of third parties by the horse. 

8. The City agrees to provide and pay for authorized veterinary care of the 
horses purchased pursuant to this agreement. Initial emergency lifesaving 
care is authorized pending receipt of administrative approval or denial of 
further treatment. If the City has determined that no further care is 
authorized due to the nature of the illness and/or injury, the City will, at the 
discretion of the rider, release all interest in the horse to the rider who shall 
assume responsibility for all aclditional veterinary care. 

9. The rider will have the right to purchase their assigned horse from the City 
with a depreciation rate of twenty percent (20%) from the original purchase 
price per year of service from the date of assignment to the Mounted Unit, 
with no right to resell, use or donate the horse for any commercial purpose 
during the five-year depreciation period. The parties agree that the date of 
assignment to the mounted unit for the officers mentioned above is April 1, 
1998. 

10. The grievance procedure contained in Article 4 of the Agreement between 
the City and the SPOA shall be applicable to the Equestrian Rider 
Agreement. 

If this is your understanding of the settlement agreement reached, please sign as indicated 
below and return the original to my office. I have included an additional copy with an 
original signature for your records. 

Edward J. Takach 
Labor Relations Officer 

/ Sacramento volice Officers Association 

/ cc: Arturo Venegas, Jr., Chief of Police 
Rick Braziel, Captain, Office of Operations 
Lt. John Zimmerman, Personnel Services Division 



I 

/' EXHIBIT A 

EQUESTRIAN RIDER AGREEMENT 

This agreement sets forth the terms and conditions of employment applicable to the Equestrian 
Rider assignment, and in conjunction with department orders and the labor agreement, sets forth 
the rights and responsibilities of that assignment. 

Specifically, it is agreed as follows: 

1. The City will purchase and own the horse. 

2. The rider will be responsible for the care, maintenance, supervision, control and 
training of the assigned horse. Time spent caring for the horse on the employee's 
hours and/or days off shall be considered as recreation, and not compensable 
time or hours worked. 

3. The City will cornpensate the rider pursuant to the applicable provisions of the 
Agreement and letter of understanding between the City and the SPOA. 

4. The City will provide and pay for authorized veterinary care of the horse at its 
discretion. Initial emergency lifesaving care is authorized pending receipt of 
administrative approval or denial of further treatment. If the City determines that 
no further care is authorized due to the nature of the injury, the City will, at the 
discretion of the rider, release all interest in the horse to the rider who shall 
assume responsibility for all additional veterinary care. 

5. The City will provide all necessary equipment used for the care, maintenance and 
training of the horse. 

6. The rider will have the right to purchase their assigned horse from the City with a 
depreciation rate of twenty percent (20%) from the original purchase price per 
year of service from the date of assignment to the Equestrian Unit, with no right 
to resell, use or donate the horse for any commercial purpose during the five-year 
depreciation period. 

7. The rider will assume liability for damage to the real and personal property of the 
rider for all of the normal wear and tear and damage associated with horse 
s\~lnership, 

8. The rider shall make all reasonable efforts in the off-duty care, supervision, control 
and containment of the horse to prevent liability for damage or injury to third 
parties or the property of third parties by the horse. 

9. This agreement shall be subject to the provisions of the grievance procedure in 
Article 4 of the Agreement between the City and the SPOA. 

Dated: 

AGREED TO: AGREED TO: 

Sacramento Police Department Equestrian Rider 







CITY OF SACRAMENTO 
G W B I Y I A  

YOO . BLl k STREET 
ShKRAW!hT3, CA 
clfY1IJ-ZW 

rtr ylh2ii-5t21 
FAX 9 IG-rM+&.I 
E U I L  
s~~ ;1 .u@quiknr t .m  
tlnp/;' 
www quikncr.cnt~~ ,* 

City Coutlcil 
Seecmmta, California 

SU%lrJEm PROPOSED USE OF FUPJBB F W M  THE CITIZEN'S OPTlOM FOR PUBLIC 
$m P R O G W  

LOCATION CQWNB31L DISTH$ICT: 

City-wide, 

STAFF mCOMmNDAWQN: 

Sacnm4nt0 City Council rrct as a f o m  far a public hearing to d i m =  the proposed use of the 
Citizen's Option for Public Safety (COPS) pragm's allocation of an estimated $11949064 plus 
mcrued inwrest. 

ed &solution authorizhg W i n g  for the Police Depwtrmnt From the COPS 
approgdatio~ pullstmat to A83229 which established the COPS piupam. 

FOR @OUPI@tL MEETING 8B: $ctok26,1997 

Sill RY5 
Th State of Calikni* ha. allocated an estimated $894.064 to the Poliec Dq-nt through tho 
Cirian's Option for Public Safety (COPS) pmgnun (mublish~d kist year by A83229). The anw 
bds l  will be used to cnhauace: a d  suaport variaus front line law enfomment services. 

rh miaian df&r S m r ~ r n t n  Afuc &prtrnmt ir w wad in gsra~rrsh+ .with & Cornnt+ &p 

#mec.t mdprr~prty; I O ~ M  n r ~ b b ~ ~ h d p m b I r m ,  and nalrslar~ th q~lri(i"y of[$ i m  our Gw 



Thme serrviaesr inclu.de ae establishment of a Bll-time equestrian unit, Lhe dntemce and 
ion af the hfiwpter unitF ti~ipated m m o d e l i  of new arnd existing p k e  

community pliciq. 

None. 

Iq 1996, AB3229 established the Citizen's Option for Public Safety (COPS) pmgram. This y m ,  
appropriated a tau1 aaf $100 million h m  the &te gmeral fund for w by 

I d  governant far the pupom of ensuring pubk Safety. The St- Cootroller hm dlw-d 
fiwrds to w h  county bas4 an ppulabon, The Faiice Dqmtment will meive an mirrurted 
$894,064 a d  i s  ~~ approval far use of funds at this time. 

f mpoaed Use all Funds 

A ~ r d * i  to h COP$ pmgramn, the Police Be: t rnust use COPS lprogzam funds to 
aupglament figont lim law enforcement d m s ,  It is anticipated that the proposed we of h a  
funds will allow the Police Dgrwrtftlmt tcr taka advantage of other funding sources ml 
partmr&-igs that being developed Po enhance mice:es, 

In recent pews, the Police 33e ent ha9 ~ ~ i v p d  several $rants fit bhe: stention and hiring of 
palice wrwnm%f. The following progeame WE identifid because, they wiil suppoPt, cowpletwent 
and b d w e  lexisaing jmlicre: swiees. Tlre fullowing is a p p o d  WR of  these funds up to fiwd 
y a  2001 will remove my conrmm regarding proGding operational n@l& for these 

out of the Chnml Funil. 

C a n d y ,  the Pulics Dqmbnsnt has a part b e  rquestxian unit o p t e d  by six (6) police 
offi~ers who have other fill-time: assignments. Thsse a&cm are eizhm pulled fiorn their normal 
msilgmnb IpatPol, tad5c and &eWtives] or paid overtime to work e p i a l  events, Durirng f%~~all 
y W  %t97 the qws%fian unit work& a mtal of 1437 haws, These officers use their own horscs 
Iwd transport vtbiclta md personally maintain the hums on their awn propmtices, The officm~ 
B ~ M ;  weimbw~ed for a portion sf them costs. 

Thc equestrian udlit ltaas p v m  to be particuliarly effaive in crowd cantrol, for speoial even& 
such as 1816 Night Market and th Jam Fedvat, puking lot patrol, and general 
enforcement. Homes dlne dso useful for enfmement in arem difficult to access by vehicles suoh 



Repofl to City Cowil 
Re: Citium's Option far Pubtic SElfety (COPS) M s  
October 15.1997 

as the American River Parbay, Del Pam Pd, Land Park, McKinley Park, Old S m n b  and 
the kvbes. H m  sre very well-received by the public and cneaae: a positive image of the city for 
taufi.s& ond other visitors. Horns idso & the! ~&cers mwe accessible to thC public which 
supparts community oriented poli~ing. The national %me multiplievr ratio for mo~~tkd units 
cornparcd to patrol officiers is 10: 1 for crowd c a m 1  situations (Peme Wim 3- and 
Tmidng rneersuramcnt), In light of the gn;rwing numb of e v m  which require the ement 
o f  large cmwds, this unit is critical, 

The Belice Department progams to dledicwz one (1) sergeant and t h m ~  (3) oficers full tima to 
k cqucstrian unit. Fo,mlly establishing a full-time eqvcetdriao unit w d d  allow th Police 

tcs lar: mum efficient atld effective with its reso-. A dediwted Ilf-time unit 
~ ~ l l d  bt far rnoR ~tfiable and cansistent tbm ow c m n t  part th 
work appmxjunately 40 everl~s last year due to an ww-inc 
the!  ofticem would not halve to be pulled from their regular ts. Equesbrim officer 
pa~itilons will b mw positions from the COPS Universal Hiring pmgram md will mperrt 
rr:gular patrol. 

Aplproximately $lQ0,000 in COPS grtunl: futlding would be uwd fer the start-up costs of the writ 
h1wh.q obtaining a mbls, vehicles, uniform, tack, adsd fw v 
mrgcmt is assigned $dl time, work would h d a t e l y  begin on l a d  and a 

through doaations, Through community, law enfament and university parbaships, 
drktemw casts of tht equestn'an unit are expemd to be minimal o a e  the d t  ha6 been 
established, It iis estimated that it will take 18 months fat fdl impl-ktion af the equestrian 
wit,  Until then, the cument progti3.m will continue to work spdd evmb. 

in 1995, the Polica Bepwtmetlt rscreived swplw rnditary helicopters h m  the federal 
ly, one csC thie helicopters hsls wbiurbitihed and will be u s 4  for patrol 

within 60 ta 80 d~ys.  Funds am required to pay for the ongoing operational costs of the 
helicapter urnit. 

Xn odm to kve w helicopter unit capable of functiodng Mi time, it is recornmended that a 
s e e d  hliosm dmdy  own& by the Plolitx b p m e n t  be rdhrbished TRle Putice 

ent would continue ta have om (1) crew, hawever t ~ t p  hliwpm would wuflo tbat a 
hcliaoptpr is always available for use during mandatory dntenancc a#d ather "&w ti& 
aiwtinns. A second Mlioapter wuld also reduce wear a d  maintentima oa bath hlioopkm and 
be availab1e durIn8 crisis situatioas. Fur cxample, draritlg w. flood crisiq the wcond helicopter 
F O U ~ ~  be in ope;wrtion with petsome1 who m certified to fly such missions. It is mtieigated 
Phe second helicopter would br: ready for w by rmirll-yew 25199, The pmposcd refurqrishramt of 








































