( Neighborhood Services Department Assessment Flowchart )

Mission:
The Neighborhood Services Department bridges and engages Sacramento’s
diverse residents with resources to maintain, revitalize and promote healthy
communities.
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Who are our Customers?

e NSD Staff

e Mayor/Councilmembers

e Mayor/Councilmember Staff

¢ Neighborhood Groups

o City Departments/SHRA/Library
e Citizens

e Business Groups

e Faith-Based Organizations

e Community Based Organizations
e Schools

e Media

e Social/Health Services

e OQOutside Agencies

Bold: Primary Customers
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Identify Primary Customer Needs

Who are they? What did they tell us? Potential Benchmarks

Resource Central/ Community Connection

e  Cultural Change (consistency, uniformity,
<! accountability)
NSD Staff “|le  Standard Operational Guidelines — “One " ~
Department” L Clarlfy Role of
e  Resources for Career Development and Training NSD
o  Build Stronger Relationships e Increase . .
¢ Resonate “Neighborhood” Philosophy Communication
Mayor‘f e«  Communication and Coordination between Mayor/

Councilmembers

v

Council and NSD

Customize Neighborhood Services based on
Needs

Strengthen Civic Engagement

¢ Consolidate
Public Meetings

e«  Maintain Meeting Calendar e Deliver
s  Proactive Qutreach

Mayor/ «  Update NSD Information Accountable

% —Pp|e  Encourage Departments to utilize NSD as i
COUI"ICII Staﬁ Consultants SGI’VICGS
e  Focus on Neighborhood Issues not Citywide
Issues
e Resonate
“Neighborhood
+«  Improve Communication Resource
" e  Coordination with Other Departments Connection”
Nelghborho od o Establish “Best Practices” b

Groups s«  Continue to Form New Neighborhood Associations
« Investin Established Neighborhood Associations
¢ Improve the NSD Web site

City Departments/ T
onduc ensive Briefings
SHRAI - . 10 ke determined on NSD Reorganization
Library
Citizens B To be determined B Surveys/ Web Site
Business Groups > To be determined | Conduct Needs Assessment
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NSD Assessment Flowchart 3

Analyze Business Practices

NSD Core Services

NSD C2C Commitment

Information and Referral on City
Services

¢ =

Validate our Core Services

( Neighborhood Problem Solving ) B

Research Best Practices

Customer Surveys and Focus
Groups

C Neighborhood Capacity Building ) ke
(Community Outreach and Mobilization }— »:

Complete our Customer Gaps
Continue to Support “City Goals”

City Manager Strategic Areas

( Improve Organizational Structure >

NSD Reorganization
Operations
Program Development
Administration

Cultural Change

) ==

One Department Concept

One Database

Updated Website

Launched Justice for Neighbors
Implemented Workload
Measurements tool for NSD Staff

Streamline Process

L ) —

Assume Leadership of Maintainin
a Citywide Community Meeting
Calendar

g

( Regulatory Environment ) B

An Advocate to Balance
Neighborhood Issues and City
Policy
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