DEPARTMENT OF TRANSPORTATION
ORGANIZATIONAL STRUCTURE

Business Operations

Director
Jerry Way

Karen Shipley

- Fiscal

- Communications

- Organizational
Development

Engineering Services
Nicholas Theocharides

- Administration & Fiscal Support

- Civil & Electrical Design

- Funding & Project Development
- Construction Inspection & Survey
- Development Engineering

Parking Services

Traffic Engineering
Hector Barron

- Traffic Design & Review

- Traffic Calming

- Traffic Investigations

- Entitlements for Private Dev.
- Signal Operations

- Traffic Studies

Street Services

Howard Chan

- Administration

- On-Street Operations -
Enforcement

- On-Street Operations -
Meters

- Off-Street Parking

Juan Montanez

- Administration and
Advanced Planning

- Pavement Maintenance

- Concrete Maintenance

- Traffic Signs & Markings

- Streetscape Maintenance

- Traffic Signals & Lighting

Urban Forestry
Joe Benassini

- Administrative Support
- Arborist Services

- Forest Maintenance

- Forest Health

September 2011



