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File ID: 2017-00127  February 14, 2017 Consent Item 01 
 

 

 
Title: Community Center Theater Renovation – Additional Project Funding and 

Agreements for Design and Owner’s Representative Services  
 [Published for 10-Day Review 02/02/2017] 
 
Location: 1301 L Street, District 4 
 
Recommendation: Pass a Resolution 1) authorizing the City Manager or his designee to 
execute an agreement with DLR Group, Inc. dba Westlake Reed Leskosky for the design of 
the Community Center Theater renovation project for an amount not to exceed $7,137,528; 2) 
authorizing the City Manager or his designee to execute an agreement with Rider Levett 
Bucknall Ltd. to provide owner’s representation services for the Community Center Theater 
renovation project for an amount not to exceed $1,580,000; 3) authorizing the City Manager or 
his designee to increase the expenditure budget in the Community Center Theater/Convention 
Center/Memorial Auditorium Projects CIP Fund (M17100100) by $5 million with a transfer of $5 
million from available fund balance in the Community Center Fund (Fund 6010). 
 
Contact: Desmond Parrington, Project Manager, (916) 808-5044; Fran Halbakken, Interim 
Assistant City Manager/Project Executive, (916) 808-7194; Office of the City Manager. 
 

Presenter:  None 
 
Department: City Manager, Executive Office 
 
Attachments:  
1-Description/Analysis 
2-Background 
3-Resolution 
4-Exhibit A - Design and Professional Services Agreement with DLR Group, Inc. dba Westlake 
Reed Leskosky 
5-Exhibit B - Professional Services Agreement with Rider Levett Bucknall Ltd. 
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Description/Analysis 
 
Issue Detail:  On October 18, 2016, City Council directed staff to select a consultant to design 
and a consultant to perform pre-construction services for the Community Center Theater 
renovation project, and to bring proposed contracts to City Council for consideration.   
 
Given their extensive experience with the Community Center Theater, staff recommends DLR 
Group, Inc. dba Westlake Reed Leskosky (WRL) as the architect for the renovation.  WRL was 
originally selected through a competitive RFQ process in 2010 for design services for the 
Theater.  WRL has a comprehensive team that includes architects, engineers, acousticians, 
lighting consultants, theatrical consultants, sign designers, and accessibility consultants, 
among others.  Given their earlier work evaluating and preparing prior designs for the Theater, 
they have a wealth of knowledge about the Theater and the needs of the groups that use it. 
 
Staff is also recommending approval of the agreement with Rider Levett Bucknall Ltd. (RLB) to 
provide owner’s representative services for the Community Center Theater renovation project.  
RLB was previously selected through a competitive RFP process in 2016 to serve as the 
owner’s representative on the Community Center Theater and Convention Center project, 
when a combined project was envisioned.  RLB, in conjunction with its partners at Pfocus, has 
served as an owner’s representative on many theater projects around the world including the 
Phoenix Symphony Hall in Arizona, Tempe Center for the Arts in Tempe, Arizona, and the 
Voxman School of Music at the University of Iowa, among others.  In addition to Pfocus, the 
owner’s representative team includes theater consultant, Schuler Shook and acoustic and 
media system specialist, McKay Conant Hoover, Inc. 
 
With regard to pre-construction services, staff will bring forward the agreement for those 
services later in February. Staff is currently negotiating the terms of that agreement with 
Kitchell CEM, the recommended contractor.   
 
Finally, staff is recommending the transfer of $5 million from the available fund balance from 
the Community Center Fund (Fund 6010) to pay for the design and pre-construction services 
work associated with the Community Center Theater renovation.  Staff recommends the $5 
million be placed in the Community Center Theater/Convention Center/Memorial Auditorium 
Projects CIP Fund (M17100100).  As set out in Resolution 2017-0036, once the bonds are 
issued for the Memorial Auditorium, Community Center Theater and Convention Center 
projects, then Fund 6010 can be reimbursed for these design, pre-construction, and owner’s 
representative expenses related to the Theater renovation project. 
 
Policy Considerations: The renovation of the Community Center Theater will allow the 
facility to remain attractive and competitive for years while providing a critically needed 
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performing arts venue for residents, visitors and convention-goers.  In addition, the work will 
include major improvements benefitting users and patrons of the Theater.  The requested 
actions support the following goal and policy of the City’s General Plan: 

 ERC 4.1.3 The City shall enhance the quality of existing City-owned arts and cultural 
resources and facilities through reinvestment, communications and marketing. 

 
Economic Impacts: Not applicable. 
 
Environmental Considerations: On April 27, 2010, Council found the Theater Renovation to 
be exempt from CEQA, citing CEQA Guidelines section 15302, which provides that projects 
involving replacement or reconstruction of existing structures and facilities are exempt from 
CEQA. (Resolution #2010-208).   
 
Sustainability:  The Theater project will be designed utilizing energy efficient standards and 
will reduce the carbon footprint contribution, therefore helping meet the City of Sacramento’s 
sustainability goal. The Theater facility will be designed in accordance with City policy LU 8.1.5 
LEED Standard for City-Owned Buildings, which requires LEED (Leadership in Energy and 
Environmental Design) Silver or equivalent standard.   
 
Commission/Committee Action: Not applicable. 
 
Rationale for Recommendation: Renovation of the Community Center Theater will address 
compliance with Americans with Disabilities Act (ADA) requirements, improved patron 
experience including better sound and acoustics, and theater operations and functionality.   
 
WRL was selected through a competitive process in 2010 to perform feasibility and initial 
design services for the Community Center Theater renovation.  WRL has continued to provide 
design support for the Theater renovation project through 2016. The contract work being 
recommended in this report provides for the final design of the Community Center Theater. 
 
The owner’s representative, RLB, was selected through a qualifications-based process 
including issuance of a Request for Proposal in 2016. Two proposals were received and 
scored and ranked by a panel consisting of Visit Sacramento, City Manager’s office, 
Convention & Cultural Services and Public Works Departments. 
 
Financial Considerations: Staff is recommending that the $5 million from the available fund 
balance in Community Center Fund (Fund 6010) be transferred to the Community Center 
Theater/Convention Center/Memorial Auditorium Projects CIP Fund (M17100100).  Upon 
issuance of bonds for the Community Center Theater, Memorial Auditorium and the 
Convention Center projects later this year, the bonds proceeds will be used in accordance with 
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Resolution No. 2017-0036 to reimburse the Fund 6010 for these expenses associated with the 
Community Center Theater renovation. The cost of the design work from WRL is $7,137,528.  
The cost for owner’s representative services from RLB is $1,580,000, for a grand total of 
$8,717,528 which will be paid from CIP Fund M17100100. 
 
Local Business Enterprise (LBE): Neither WRL nor RLB are local businesses.  WRL was 
first selected for the Theater project prior to the LBE program.  The minimum LBE participation 
requirement was waived for owner’s representation services due to the limited local availability 
of firms with a depth of experience as an owner’s representative on large theater projects.   
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Background

On January 24, 2017, the City Council in Resolution No. 2017-0035 authorized the 
transfer of $5.5 million from the General Fund (Fund 1001) to the Community 
Center Theater/Convention Center/Memorial Auditorium Projects CIP Fund 
(M17100100).  The $5.5 million came from an amount totaling $8.5 million in the 
General Fund that was originally set aside per Resolution 2013-0144 for the 
Community Center Theater Renovation Project.  These funds came from two 
closed assessment funds and Council, on May 7, 2013, agreed to commit these 
funds for the Community Center Theater Renovation Project.  

In this staff report, staff is requesting an additional $5 million be placed in the
Community Center Theater/Convention Center/Memorial Auditorium Projects CIP 
Fund (M17100100).  Together, this $10.5 million amount is necessary to pay for 
the services associated with the Memorial Auditorium and the Community Center 
Theater improvement and renovation projects, such as:

 Design services
 Owner’s representative services
 Geotechnical studies
 Hazardous material surveys
 ALTA surveys

 Design-assist and pre-construction services

In addition to the contracts for design and owner’s representative services for the 
Theater project set out in this staff report and the agreements presented to Council 
on January 24, 2017 for design and owner’s representative services for the 
Memorial Auditorium project, staff will be bringing forward additional contracts of
$100,000 or more to City Council for approval, in accordance with City Code 
requirements.  These include pre-construction/design-assist and construction 
contracts for the Memorial Auditorium and Community Center Theater Projects.  

Furthermore, as set forth in Resolution 2017-0036, the money from Fund 6010 will 
be reimbursed with bond proceeds at such time that the City issues bonds for the 
Community Center Theater, Memorial Auditorium and the Convention Center 
projects.  The anticipated bond issuance date is Fall 2017.
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RESOLUTION NO. 2017-

Adopted by the Sacramento City Council

AUTHORIZING AGREEMENTS AND FUNDING FOR 
THE COMMUNITY CENTER THEATER RENOVATION

A. On October 18, 2016, City Council directed staff to select consultants for the 
design and pre-construction services of the Community Center Theater renovation.  

B. DLR Group, Inc. dba Westlake Reed Leskosky (WRL) is recommended for design 
of the Community Center Theater renovation based on their extensive experience 
with theater design and their experience and familiarity with the Community Center 
Theater.  

C. Rider Levett Bucknall Ltd. (RLB) is recommended as the City’s owner 
representative for the Community Center Theater renovation project based on their 
background, expertise and familiarity with theater projects including renovations. 

D. Both firms were originally selected through a competitive process conducted by the 
City.

E. The Community Center Theater renovation is needed not only to modernize and 
improve the facility but to address the accessibility and other needs of patrons.

F. On January 24, 2017, City Council approved Resolution No. 2017-0036 which 
allows for bonds issued for the Community Center Theater, Memorial Auditorium 
and Convention Center projects to be used to cover design and other soft costs 
associated with these projects.  

G. Funding is needed presently from the available fund balance in the Community 
Center Fund (Fund 6010) to pay for the design, owner’s representative and other 
related services necessary for the Community Center Theater renovation and 
those funds will be reimbursed from bond proceeds when the bonds are issued.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. The City Manager or his designee is authorized to execute an agreement 
with DLR Group, Inc. dba Westlake Reed Leskosky for the design of the 
Community Center Theater renovation for an amount not to exceed 
$7,137,528, attached hereto as Exhibit A.

Section 2. The City Manager or his designee is authorized to execute an agreement 
with Rider Levett Bucknall Ltd. to provide owner’s representation services 
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for the Community Center Theater renovation for an amount not to exceed 
$1,580,000, attached hereto as Exhibit B.

Section 3. The City Manager or his designee is authorized to increase the expenditure 
budget in the Community Center Theater/Convention Center/Memorial 
Auditorium Projects CIP Fund (M17100100) by $5 million with a transfer of 
$5 million from available fund balance in the Community Center Fund (Fund 
6010). 

Exhibit A - Professional Services Agreement with DLR Group, Inc. dba Westlake Reed 
Leskosky

Exhibit B - Professional Services Agreement with Rider Levett Bucknall Ltd.
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