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File ID: 2018-00579  May 22, 2018 Consent Item 01 
 

 

 
Title: Supplemental Agreement for a Guaranteed Maximum Price for the Memorial 

Auditorium Improvement Project (Published for 10-Day Review 05/10/2018) 
 
Location: 1515 J Street, District 4 
 
Recommendation:  Pass a Resolution: 1) authorizing the City Manager or his designee to 
execute Supplemental Agreement No. 2 to City Agreement No. 2017-0677 with Kitchell CEM, 
Inc., in the amount of $10,739,169 for the construction of improvements to Memorial 
Auditorium (M17100100), for a new not-to-exceed total contract amount of $10,966,543; 2) 
authorizing an interfund loan between the Water Fund (Fund 6005) and the Community Center 
Fund (Fund 6010) based on the terms outlined in Exhibit B; 3) authorizing the transfer of 
$11,075,170 from Fund 6005 to Fund 6010; and 4) increasing the expenditure budget in 
M17100100 by $11,075,170 with a transfer from available fund balance in Fund 6010. 
 
Contact:  Sabrina Tefft, Junior Development Project Manager, (916) 808-3789, Economic 
Development Department; Desmond Parrington, Project Manager, (916) 808-5044; Fran 
Halbakken, Assistant City Manager/Project Executive, (916) 808-7194; Office of the City 
Manager 
 
Presenter: None 
 
Attachments:  
1-Description/Analysis 
2-Background 
3-Supplemental Agreement No. 2 to Agreement No. 2017-0677 
4-Attachment 1 – Amended Scope 
5-Attachment 2 – GMP 
6-Attachment 3 – Plans and Specifications (On File with the Clerk’s Office) 
7-Memorial Auditorium Project Interfund Loan Agreement (Fund 6005) 
8-Resolution 
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Description/Analysis:   
 
Issue Detail: Staff recommends authorizing the City Manager to execute Supplemental 
Agreement No. 2 with Kitchell CEM, Inc. (“Kitchell”) for a Guaranteed Maximum Price (GMP) of 
$10,739,169 for construction of the Memorial Auditorium improvements.  The Project will be 
completed in two phases.  During the first phase, both permanent and temporary 
improvements will be made to the Memorial Auditorium.  Temporary improvements will include 
a covered loading dock, an enclosed crossover for the stage and temporary toilet facilities, all 
of which will accommodate events relocated from the Sacramento Community Center Theater, 
while renovations are underway at that venue.  The permanent improvements will provide 
much needed upgrades to enhance acoustics, lighting, seating and theatrical rigging.   
 
On October 18, 2016, City Council directed staff to select a consultant to perform pre-
construction services for the Memorial Auditorium improvement project (Project), and to bring a 
proposed contract to City Council for consideration.  On January 24, 2017, City Council 
suspended competitive bidding (Resolution No. 2017-0035) in the best interests of the City and 
authorized use of the design-assist project delivery method.  Kitchell was selected for the 
design-assist phase of work and has completed the pre-construction work. 
 
The project is to begin after the high school graduation season in June 2018.  The first phase 
will be completed in May 2019.  The facility will reopen for events and serve as a temporary 
venue for Broadway on Tour, Sacramento Ballet, the Speaker Series and the Sacramento 
Philharmonic and Opera.  During the second phase of the project, to begin in June 2020, all 
temporary improvements will be removed and the exterior areas of the facility restored to their 
original condition. 
 
Staff is requesting an $11,075,170 loan from Fund 6005 to cover the cost of the construction 
contract with Kitchell ($10,739,169) as well as a supplemental agreement with Architectural 
Nexus, the project architect, for construction administration services ($336,001).  That 
supplemental agreement will be brought forward in a separate staff report, which will be 
presented to Council for consideration on May 22, 2018. 
 
Policy Considerations: The improvements to the Memorial Auditorium support the following 
goals and policies of the City’s General Plan: 
 

• ERC 4.1.3 City-Owned Resources.  The City shall enhance the quality of existing City-
owned arts and cultural resources and facilities through reinvestment, communications 
and marketing. 
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• HCR 2.1.9 City-Owned Resources. The City shall maintain all City-owned historic and 
cultural resources in a manner that is consistent with the U.S. Secretary of the Interior’s 
Standards for the Treatment of Historic Properties.  

 
Economic Impacts: The agreements require local hiring and allow for employment 
opportunities for Sacramento residents.  Kitchell will also be using local sub-contractors from 
within the Sacramento region.   
 
In addition, it is anticipated that there will be an increase in the number of events, which will 
result in an increase in attendees and therefore generate a higher overall economic impact in 
the restaurants, hotels and businesses in the downtown area and the City. 
 
Environmental Considerations: The Memorial Auditorium improvement project is exempt 
from the California Environmental Quality Act (CEQA) under CEQA Guidelines: Section 15301 
which exempts projects involving the repair, maintenance, and minor alteration of an existing 
facility, and involves negligible or no expansion of use; and Section 15302 which exempts 
projects involving reconstruction of existing structures and facilities, where the reconstruction 
will be located on the same site as the existing structure and will have substantially the same 
purpose and capacity.  
 
Sustainability: The improvements, to the extent feasible, will be designed to reduce the 
carbon footprint contribution, therefore helping meet the City of Sacramento’s sustainability 
goal.  
 
Commission/Committee Action: Not applicable. 
 
Rationale for Recommendation:  Improvements to the Memorial Auditorium are needed to 
relocate events from the Community Center Theater while it is closed for renovation.  Memorial 
Auditorium will undergo necessary improvements to allow the facility to host performances of 
Broadway on Tour by Broadway Sacramento, Sacramento Ballet, Sacramento Choral Society, 
the Sacramento Speaker Series and the Sacramento Philharmonic and Opera.  These 
improvements will have long-term benefits that will increase the ability for the facility to attract 
and host more events, which will result in an overall economic impact for the City.  Staff 
recommends an amendment to the agreement with Kitchell for a GMP of $10,739,169 for 
construction services and approve the interfund loan from the Water Fund to the Convention 
Center Fund in the like amount as detailed in Exhibit B of this report. 
 
Financial Considerations:  The Supplemental Agreement No. 2 is for an amount not-to-
exceed $10,739,169, increasing the prior total not-to-exceed amount of $227,374 to a new not-
to-exceed amount of $10,966,543. Funding for Supplemental Agreement No. 2 as well as 
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funding for the forthcoming contract for construction services with the project architect, 
Architectural Nexus, will be provided through a short-term interfund loan from the Water Fund 
(Fund 6005) available fund balance to the Community Center Fund (Fund 6010) in the amount 
of $11,075,170, which will be repaid with interest (Pool A rate) upon issuance of revenue 
bonds in fall 2018.  In the event, the City does not issue bonds staff will return to Council for 
authority to repay the loan with other eligible City funds. 
 
Additional details on the funding for the Memorial Auditorium project is included in Attachment 
2 (Background). 
 
Local Business Enterprise (LBE): Kitchell is a local business enterprise. 
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Attachment 2 - Background
Convention Center Complex Project Funding

There are three separate City projects that will each be undergoing improvement, 
renovation and/or expansion.  These three projects are all part of the 
Sacramento Convention Center Complex. They include:  1) the Memorial 
Auditorium Improvement Project; 2) Community Center Theater Renovation 
Project; and 3) Convention Center Renovation and Expansion Project.  

All three projects are funded out of Convention Center Complex Renovation 
Project (M17100100) in the Community Center Fund (Fund 6010).  Bonds 
backed by Transient Occupancy Tax (TOT) revenue will be issued in fall 2018 to 
fund the three projects.  Those bond proceeds will be used not only to pay for 
construction, but also to reimburse the City for its design and other pre-
development expenses. Council has taken the following actions to provide 
interim funding and enable the design and predevelopment work to proceed:

 On January 24, 2017, City Council approved Resolution No. 2017-0035 
which authorized the release of $5.5 million of the $8.5 million 
commitment of fund balance for the Convention Center Complex projects 
in the General Fund (Fund 1001) to the Convention Center Complex 
Renovation Project (M17100100).  

 On January 24, 2017, City Council also approved Resolution No. 2017-
0036 which allows for bonds to be issued for the Community Center 
Theater, Memorial Auditorium and Convention Center projects to be used 
to cover design and other predevelopment costs associated with these 
projects.  

 On February 14, 2017, City Council approved Resolution No. 2017-0057
which authorized a $5 million loan from available fund balance in the 
Community Center Fund (Fund 6010).  This will be repaid when bonds are 
issued.  

 On May 30, 2017 the City Council in Resolution No. 2017-0216 authorized 
a $3.8 million interfund loan from the General Fund (Fund 1001) to the 
Convention Center Complex Project (Project), a $3.8 million interfund loan 
from the Innovation and Growth Fund (Fund 2031) to the Project, and a 
$3.4 million internal loan from Fund 6010 to the Project. These loans will 
be repaid when bonds are issued.  
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The following table summarizes the Project budget and expenditures to date:

Funding Source
(Fund #)  Budget 

 Encumbered/ 
Expended  Unobligated 

Community Center Fund
(Fund 6010)       25,202,331       24,556,051             646,280 

General Fund 
(Fund 1001)         8,685,000         8,075,000             610,000 

Total  $   33,887,331  $   32,631,051  $     1,256,280 

The budget has been assigned to the following major components of the Project 
to assist in overall project management:

Funding Source
(Fund #)  Budget 

 Encumbered/ 
Expended  Unobligated 

Convention Center Complex Renovation
Community Center Fund
(Fund 6010)         4,758,506         4,309,055             449,451 

General Fund 
(Fund 1001)         3,500,000         2,890,000             610,000 

Convention Center Expansion
Community Center Fund
(Fund 6010)       12,212,000       12,150,923               61,077 

General Fund 
(Fund 1001)             185,000             185,000                        -   

Community Center Theater Renovation
Community Center Fund
(Fund 6010)         6,082,825 5734141             348,684 

General Fund 
(Fund 1001)         5,000,000         5,000,000                        -   

Memorial Auditorium Upgrade
Community Center Fund
(Fund 6010)         2,149,000         2,361,932           (212,932)

Total Project       33,887,331       32,631,051         1,256,280 
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Supplemental Agreement and Amendments 
Attachment 1 

 
 

This supplement approves a Guaranteed Maximum Price (GMP) to Construction Phases 1 
and 2 as provided for in the Section 3 of City Agreement 2017-677. The GMP is included as 
Attachments 2 and 3.  All identified Assumptions, Exclusions, and Clarifications as well as 
plans and specifications are accepted and incorporated into the contract documents. The 
original agreement governs over any contractual conflicts that may exist in Attachments 2 
and 3.  
 
The following Sections of City Agreement 2017-0677 are amended as follows: 
 

1. Section 3(D)(4) (“Construction Phase 2”) is revised to delete the requirement for a 
change order to proceed with Construction Phase 2.  Section 3(D)(4) shall now 
read: “Contractor shall commence the Work for Construction Phase 2 as set forth 
in the GMP, but not later than 5 calendar days after the date of the written Notice to 
Proceed from City.” 

 
2. Section 3(E) (“Facilities and Equipment”) is revised to read as follows: “City shall 

not furnish any facilities or equipment for Pre-Construction Phase activities of this 
Contract. City will furnish construction office space in the Memorial Auditorium 
during Construction Phases, as detailed in the GMP. Contractor shall, at its sole 
cost and expense, furnish all other equipment and facilities that may be required 
for furnishing services during the Construction Phases of this Contract. Contractor 
shall coordinate with City to establish mutually acceptable access to the Memorial 
Auditorium during the Construction Phases.” 

 
3. Sections 4(A)(2)-(3)  (“Completion Date”) are revised to read as follows:   
 

“(2) Construction Phase 1 (including substantial completion as well as beneficial 
use and occupancy) and Phase 2 (including final completion) shall be brought to 
completion in the manner provided for in the GMP, unless extensions of time are 
granted in accordance with the Contract Documents. Unless otherwise provided in 
the GMP, the parties anticipate that commencement of Construction Phase 2 will 
occur approximately one (1) year after the completion of Construction Phase 1. 
Contractor shall minimize impacts to scheduled events during Construction Phase 
2.  

 
(3) [Intentionally blank.]”  

 
 
4. Section 6(A)(1)(b) is revised to read as follows: “A complete Schedule of Values, 

and allowances for both Construction Phase 1 and Construction Phase 2 shall be 
submitted as soon as practicable after project award and prior to submittal of 
Contractor’s first pay request as detailed in the project specifications, and shall be 
incorporated herein by this reference upon approval of the parties.”  

 
5. Section 6(A)(4) (“Rates and Fees”), subsection (a), is revised to read as follows: 

“Contractors Rates and Fees, and Total Compensation are as specified in the 
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GMP.” This fee shall compensate Contractor for overhead and profit. Contractors 
Staff, General Conditions and General Requirement fees are specified separately 
in the GMP.” 

 
6. Section 6(C)(2) (“Excess Costs; Savings”) is revised to read as follows: “If the sum 

of the actual Cost of the Work is less than the approved GMP, as such GMP may 
have been adjusted over the course of the Project, the difference (“Savings”) 
including any remaining Construction Contingency, will be split equally between 
City and Contractor.  Payment will be made when final retention is released.” 

 
7. Section 22 (“Performance and Payment Bonds”), first sentence only, is revised to 

read as follows: “Prior to the CITY issuing a Notice to Proceed for Construction 
Phase 1, CONTRACTOR shall provide a Performance Bond and a Payment Bond 
to the CITY, each for a sum equal to one hundred percent (100%) of the GMP 
(refer to Exhibit K).” 
  

8. Section 23 (“Insurance Requirements”), subsection A(5)(a), first sentence only, is 
revised to read as follows: “Prior to the CITY issuing a Notice to Proceed for 
Construction Phase 1, CONTRACTOR shall obtain Pollution Liability Insurance.” 
 

9. Section 40 (“Priority Local Hire”) is amended to add the following language at the 
end of the section: “In the event that Contractor elects to negotiate in good faith 
and execute a Community Workforce and Training Agreement with mechanical, 
electrical, plumbing and sprinkler trades, should such unions be willing and able, 
Contractor shall not be required to demonstrate achievement of the 5% goal as set 
forth in this Section 40 above.”     
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 Kitchell CEM, Inc. 
 2450 Venture Oaks Drive   |  Suite 500  |  Sacramento, California 95833  |  Phone 916.648.9700  |  Fax 916.648.6534  |  www.kitchell.com 

pg. 1 

 
 
May 04, 2018 
 
 
 
Mr. Desmond Parrington 
Sr. Development Project Manager, Office of the City Manager 
City of Sacramento 
915 I Street 
Sacramento, CA 95814 
 
Re: Project #: M17100103 Memorial Auditorium Renovation  
 Subject: Supplemental Agreement Request #02 – Guaranteed Maximum Price (GMP) Proposal 
    Preconstruction Services Agreement #2017-0677 
 
Dear Desmond: 
 
In accordance with Section 6 and 14.A of the Preconstruction Services Agreement #2017-0677, Kitchell 
requests additional compensation and GMP approval for the construction and renovation of the Memorial 
Auditorium in the amount of $10,739,169.  
 
Included in this proposal are the following supporting documents: 

1. Project Overview and Scope 
2. GMP and Trade Contractor Cost Summary Breakdown 
3. Project Assumptions, Clarifications and Exclusions 
4. Project Staffing Plan, Rates and General Conditions 
5. Preliminary Construction Schedule 

Furthermore, all subcontractor bids, bid analysis, and other supporting documentation are available for 
review and will be placed in the project bid file and submitted to the City.  
 
Kitchell is excited for this opportunity and partnership with the City regarding this project. We look 
forward to the City’s approval and Notice to Proceed.  
 
Please feel free to contact me with any questions.  
 
 
Sincerely, 
Kitchell CEM, Inc. 

 
Matt Wade 
Project Director 
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Memorial Auditorium Renovation: Kitchell GMP    |Page 3 of 15  

            I. Project Overview 
 
 
 

Project Owner/Tenant: City of Sacramento 
 
 
Project Address:  1515 J St.  
    Sacramento, California 95814  
 
 
 

I. Project Overview: 
 
The Memorial Auditorium Renovation project includes temporary and permanent improvements, 
focusing on improving the facility’s functional and technical capacity to host performing arts 
events traditionally held at the Community Center Theater (CCT). While the renovations will 
enhance the patron experience during the season when events are relocated from the CCT, the 
improvements will also improve the Auditorium’s capabilities in the long term.  

 
Phase I: (June 2018 - May 2019) 
Temporary Improvements  

• Modular Restrooms to Supplement Orchestra Level Patron Amenities on 15th Street 

• Protective Structure for Truck Load-In/Load-Out and Crossover on I Street 
 
Permanent Improvements  

• Acoustic Enhancements 

• New Audience Seating at Orchestra Level 

• Refurbished Audience Seating at Dress Circle and Balcony Levels 

• Upgraded Audio-Video Equipment 

• Refurbished Rigging System 

• Upgraded Structural Capacity for Stage and Audience Chamber 

• Improved Theatrical Lighting / Dimming / Road Show System 

• Mechanical, Electrical, Arch Finishes and other Site Development Upgrades 

• Dressing Room Upgrades 
 
Phase II: (June 2020 - August 2020) 
Restoration 

• Removal of Loading Dock and Crossover Structures 

• Restoration of Flatwork, Utilities and Landscaping 

• Restoration of Trash Enclosure 

• Restoration of Exterior Sound Doors 

• Restoration of Seating 
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                    IV. Project Assumptions, Clarifications and Exclusions 
 

 
III. Project Assumptions, Clarifications, & Exclusions 

 
 

General: Division 00 & 01 
 
1. Phase 1 construction start based on NTP issued by June 1, 2018 and mobilization 

with full access of the building by June 20, 2018 after the 2018 graduation events. 
   

2. Phase 1 substantial completion based on May 09, 2019 with final completion by July 
01, 2019. Liquidated Damages are based on final completion date.  
 

3. Phase 2 construction restoration start based on NTP issued by June 16, 2020 and 
mobilization with full access of the building by June 24, 2020 after the 2020 
graduation events. 

 
4. Phase 2 substantial completion based on September 18, 2020 with final completion 

by November 20, 2020. Liquidated Damages are based on final completion date.  
 

5. The GMP includes a Construction Contingency of 5% of the Trade Bid Packages 
subtotal as shown in Section II – GMP & Trade Contractor Summary. Any 
Construction Contingency remaining after the final acceptance by City will be split 
50/50 between Kitchell and the City.  Kitchell may apply a 4% sub-contractor mark-
up for work paid for from the Construction or Owner Contingency.  

 
6. The GMP includes a 4% fixed fee of the Total Construction Cost as shown in Section 

II – GMP & Trade Contractor Summary. Fee is lump sum and will not be reduced if 
the total construction cost is less than the Total Construction Cost as shown in 
Section II - GMP & Trade Contractor Summary.   
 

7. The GMP includes a lump sum fee in the amount of $1,242,637 for supervision and 
general conditions costs. Project staffing costs will be paid monthly as a lump sum; 
except that any changes in staffing or staffing levels, may at the sole discretion of 
the City, result in a Credit to the City per the Project Staffing Plan and indicated rates. 

 
8. The following General Requirement Allowances in the amount of $187,000 are to be 

included in the GMP to cover scope that is known, but not quantifiable. These 
allowances shall be paid at time and materials or as agreed upon lump sum based 
on the actual cost of the work unless otherwise agreed .  Unused allowances are to 
be moved to the construction contingency and shared as indicated in Item 5 above.  
Kitchell may apply a 4% sub contractor mark-up for work paid for from the 
Construction Contingency. Bonds and Insurance are not considered allowances, are 
reimbursed Contractor costs, and are not marked up. 
 

a) $10,000 allowance is included in the GMP for engineered fall protection 
safety system and plan for work at the attic. Allowance includes labor, 
materials and equipment for installation of system required.  
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b) $40,000 allowance is included in the GMP for a joint use forklift, fuel,
maintenance and accessories for all Trades.

c) $40,000 allowance is included in the GMP for a fork lift operator.

d) $40,000 allowance is included in the GMP for temporary protection of
finishes.

e) $10,000 allowance is included in the GMP for maintenance and BMP
adjustments for sediment and erosion control.

f) $4,000 allowance is included in the GMP for weather protection as
necessary.

g) $10,000 allowance is included in the GMP for additional traffic control and
adjustments during construction as necessary.

h) $10,000 allowance is included in the GMP for safety barricades, signage
and other means inside the building.

i) $20,000 allowance is included in the GMP for additions or reconfiguration
of temporary stair towers, ladders and scaffolding during construction for the
Trade Contractors use.

j) $3,000 allowance is included in the GMP for surveying of benchmarks and
any additional engineering / surveying necessary for coordination.

9. Miscellaneous allowances indicated in bid packages as shown in Section II – GMP
& Trade Contractor Summary in the amount of $134,000 are anticipated construction
costs not yet determined. Unused allowances are to be moved to the construction
contingency and shared as indicated in Item 5 above.  The calculation of the
Contractor’s Fee is included in these allowances.  No additional mark-up is allowed.

10. Project cost reductions, including Value Engineering recommendations accepted by
the City will be applied to the Construction Contingency and shared as indicated in
Item 5 above.

11. Any savings related to the Contractors’ buy outs shall be placed in the construction
contingency and shared as indicated in Item 5 above.

12. Sales tax on materials is included at 8.25%. All material costs escalations are also
included in the GMP.

13. GMP excludes any costs for Art in Public Places.

14. The cost of security personnel, equipment, or badging of any construction personnel
is not included in the GMP.

15. Any software or licensing costs associated with utilizing the certified payroll system,
LCP tracker, or other systems are to be paid for by the City and not included in the
GMP.

Page 15 of 37



Memorial Auditorium Renovation: Kitchell GMP  |Page 3 of 9  

16. If Kitchell elects to enter into a Community Workforce and Training Agreement 
(CWTA) with any of the building trades, increased staff labor, subcontractor and 
consultant costs as well as schedule-related impacts due to disruption and resulting 
delays to the critical path schedule, caused by the execution of a CWTA are not 
included in the GMP.  Kitchell may request additional compensation for such costs 
related to execution of the CWTA should Kitchell’s labor costs exceed the Staffing 
Rate Sheet - Job Total due to efforts needed to conform to the CWTA. Any labor, 
consultant, and delay costs incurred by Kitchell and its associated subcontractors 
caused by the CWTA shall be paid for from the City’s contingency and not from the 
Construction Contingency.

17. Smoke evacuation testing, if required, is by City and not included within the GMP. 
City is responsible for special inspections and any overtime associated with 
inspection of work performed during premium hours in accordance with the 
preliminary construction schedule.

18. GMP pricing includes Trade Contractors Performance and Payment bonds for 100%
of the trade contract value. In lieu of requiring bonds, Kitchell may elect to enroll 
Trade Contractors in self-insured Subguard program.

19. All costs for development fees, building permits, plan check, street/property 
condemnations, street and sidewalk encroachment permits/fees, utility company 
fees, parking meter and or capacity fees are not included and shall be paid by City 
unless otherwise included in the GMP. Kitchell has included Trade Contractor 
deferred submittals as required per the contract documents.

20. GMP excludes the use of 3D BIM or any modeling.

21. The GMP is predicated on materials / equipment furnished and/or installed by the 
City or its contractors in a timely fashion to support the overall construction schedule.

22. Archaeological monitoring of earthwork and/or other activities and any delays 
attributable to such monitoring or discovery are not included.

23. Kitchell excludes repairs of any existing damages or deficiencies to the site and 
facility unless clearly identified in the Contract Drawings.

24. If City plans to use the facility for events during construction between June 20, 2018 
and May 9, 2019; costs to clean, safe-off, secure, provide proper access/egress and 
prepare affected areas of facility for such event are excluded from the GMP.  The 
building will be prepared for final cleaning by May 2, 2019 for graduations that will 
occur during the completion of the final punch list items. 

Specific Specification Clarifications/Exclusions 

25. Specification Section 00 72 10 – Supplemental Conditions
a) Kitchell staff to occupy Committee Rooms 140, 138, 137 for construction

offices and conference/meetings between June 20, 2018 and May 9, 2019.

b) Temporary toilets and hand wash stations for construction employees are
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included in the GMP. Kitchell staff shall use existing Memorial restrooms.  
 

c) Kitchell is responsible for security measures in construction areas during 
construction hours only. Construction security cameras, guards, lighting and 
other means other than fencing beyond these limits are excluded from the 
GMP.  

 
d) Main construction access will be limited to I street and the vestibule doors 

141 and 107 from 15th and 16th street. Access may be required in other areas 
as needed.  

 
26. Specification Section 01 20 00 & 01 29 73 – Related to Schedule of Values  

The review and approval of the Schedule of Values used for progress 
payments shall be in accordance with Section 01 29 73; except that 
payments shall also be submitted to the City for concurrent review.  The 
actual breakdown or form shall be as approved by the City.      
 

27. Specification Section 01 32 00 – Schedules and Reports 
a) Kitchell and Trade Contractors are to follow Specification Section 01 32 00 as 

agreed to on March 21, 2018. Section 01 32 00 dated October 20, 2017 does not 
apply.   
 

28. Specification Section 01 40 00 – Quality Control 
a) Contractor’s quality control representative (CQC), who shall be physically on 

the project site from time to time is included in the GMP. Kitchell will provide 
quality control measures and responsibilities with the project staff as outlined in 
general conditions staffing plan. 

   
b) Quality Control Plan requirements will be based on Kitchell’s standard Quality 

Control Plan with the Trade Contractor. Quality Control Plan will be submitted 
once all Trade Contractors Quality Control Plans are submitted and approved 
prior to their work starting.  

 
c) Quality Control daily reporting will be included in the Daily reports.   

 
29. Specification Section 01 50 00 – Construction Facilities and Temporary Controls  

a) City will provide Kitchell construction office space, utilities and consumption 
costs (electrical, water, sewer), and internet services for computers, phones and 
printers during the project in accordance with the Kitchell’s logistic plan. Furniture, 
supplies and office equipment costs are included in the GMP.  
 

b) Temporary and permanent utilities shall be available to Kitchell for 
construction. Consumption costs are excluded and paid by the City. Power 
generation for welding requirements are included in the GMP.  

  
c) Kitchell anticipates using existing temperature control systems in building to 

maintain a controlled building environment. Additional heating and humidity 
control measures have been excluded to protect any existing and permanent work 
unless otherwise noted in the GMP.  

 
d) GMP includes rough cleaning of construction areas, but excludes final 
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cleaning that will be done by the City prior to completion.   
 

e) GMP excludes cleaning or maintenance of temporary or permanent facilities 
that are used by non-construction activities or personnel.  

 
f) Dumpsters for construction waste including dump fees have been included within 

the GMP.  
 

g) GMP includes costs for Trade Contractor parking offsite. GMP excludes 
parking costs for Kitchell employees. City to provide six (6) parking spaces/passes 
for Kitchell staff near project site.  

 
h) If required, fees for the Storm Water Pollution Prevention Plan (SWPPP) 

permit, annual renewals, and any costs for permit closure are not included within 
the GMP. Costs for Best Management Practices (BMPs) first time installation for 
both Phases 1 and 2 are included in the GMP.  

 
30. Specification Section 01 70 00 – Contract Closeout  

a) Costs for AutoCad format as-builts and printed drawings are not included in 
the GMP. As-builts will be redlined, scanned and submitted in PDF format. 

b) Rough cleaning of all construction areas are included in the GMP. Final 
cleaning costs are excluded. City to be responsible for final cleaning costs. 

c) Punchlist reviews are to be done by area as identified in the construction 
schedule. Punchlist comments shall be in a consolidated log with all comments 
from the City, Architect and Consultants.  
 

31. Specification Section 01 74 13 - Cleaning 
a) Final cleaning is excluded from the GMP.  

 
32. Specification Section 01 78 23 – Operation and Maintenance Manuals 

a) Draft submittals of Operation and Maintenance Manuals shall be submitted   
in electronic PDF format. Only final submittal will be provided in both electronic 
and hard copy format. 

 
33. Specification Section 01 80 00 – Owner Requirements 

a) Requirements of this section are not included in the Trade Contractors 
scope and pricing, unless scope is covered in other specifications.   

 
34. Specification Section 01 86 19 – Testing, Adjusting, and Balancing 

a) Testing, Adjusting and Balancing for new systems are included in the GMP. 
Cost for testing and balancing other systems and areas not affected by 
new/modified work is not included in the GMP.  

 
35. Specification Section 01 91 13 – General Commissioning Requirements  

a) Commissioning Agent, Authority (CxA) or licensed Commissioning 
Coordinator are excluded from the GMP.  

b) CxA to develop commissioning plan with Trade Contractors and Kitchell’s 
staff.  

c) Costs for standard and simplified commissioning documentation, meetings 
and other work are included in the GMP. If enhanced commissioning, excessive 
and/or additional requirements result from final commissioning plans, checklists, 
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and/or other requirements by the CxA, Kitchell reserves all rights to additional 
compensation.   

 
36. Specification Section 01 92 13 – Equipment Demonstration and Owner Personnel 

Instruction  
a) Qualified Training Facilitator or Firm is excluded from the GMP. Kitchell staff 

member will be the facilitator along with the technical instructor from the 
applicable Trade Contractor for all demonstrations and trainings.  

b) Video of training will be submitted electronically 
c) Duplication of training for new staff or other staff not in the initial training is 

excluded from the GMP.  
 
 

Additional Bid Package Exclusions and Clarifications 
 
Bid Package 01 – Site Work 
 
1. GMP excludes all costs associated with excavation, treatment, hauling & disposal of 

contaminated (hazardous) soil or non-hazardous soils that contain pesticides or 
metals that require disposal at a Class A or B landfill. The costs associated with 
importing and compacting soil to replace the contaminated or non-hazardous sols 
are also excluded from the GMP.  

2. Storm water discharge fees are not included in the GMP.  
3. Any City fees or loss of revenue fees associated with the removal, bagged or re-

installation of parking meters are not included in the GMP. Cost shall be the 
responsibility of the City.  

4. Full size tree installation per plan check comments are not included in the GMP.  
5. Concrete patch backs at trenches or restored flatwork will match adjacent concrete 

as close as possible, understanding the color will not be immediately matching until 
cured for up to a year.  

6. $8,000 allowance is included in the GMP for additional sweeping and cleanup of 
streets, sidewalks and other exterior elements during construction.  

7. $5,000 allowance is included in the GMP for additional landscaping restoration due 
to potential damage incurred during construction. 
 

 
Bid Package 02 – General Trades 
 
1. DEMOLITION 

A. $30,000 allowance is included in the GMP (shown in the Trade 
Contractor Summary) for Hazmat / Abatement.  

B. Any work associated with addressing termites and pest control measures 
are excluded from the GMP.  

 
2. TEMPORARY STRUCTURES 

A. Canopy at Temporary Restrooms are included in the GMP. 
B. Ramps at Temporary Restrooms are included in the GMP.  
C. Temporary Restroom initial set up cost is included in the GMP. 
D. Temporary Restrooms rental, insurance, maintenance and move-out are 

excluded in the GMP.  
E. Engineering for deferred submittals related to railings, ramps and 
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canopies are included in the GMP. Permit fees are excluded and by City.  
 

3. CONCRETE 
A. Concrete mockups of any kind are excluded from the GMP.  

 
4. MASONRY 

A. GMP includes brick veneer to match existing condition at cheek walls of 
trash enclosure.  We will try to remove the precast caps for reuse, but 
have the cost of new caps included in our GMP. 

 
5. ROUGH CARPENTRY 

A. Engineering or design of Cat Walk in Attic are excluded in the GMP.  
B. $5000 Allowance is included in the GMP for backing and blocking for 

dressing rooms modifications. 
C. $5000 Allowance is included in the GMP for patching subfloor at stage 

where several areas have been damage.  
 

6. FINISH CARPENTRY 
A. The GMP includes cost for shelves, instead of cubbies, at the dressing 

rooms. 
 

7. DOORS, FRAMES and HARDWARE 
A. Sound seals at audience chamber doors are to be a peel and stick type 

of astragal gasket per door hardware specification. No perimeter door 
jamb seals are being provided.  

B. Access panels that are required for mechanical, electrical or fire sprinkler 
access are included, any other access panels, which are not shown on 
the plans or required in the specifications, are not included in the GMP.  
 

8. PAINTING 
A. GMP excludes the cost for painting areas not included within the 

construction scope of work. Audience chamber, Corridors and Foyers are 
excluded from the GMP. 

B. Painting of areas beyond the limits of work indicated on the bid 
documents is not included in the GMP. 

 
9. Work/Repairs beyond the limits of work included in the bid documents is not included 

in the GMP.  
 

10. HVAC restoration / modifications and removal of curtains and acoustical materials 
are excluded in the GMP. 

 
 
Bid Package 03 – Fire Protection 
 
1. This Trade is subject to the CWTA 
2. $15,000 allowance is included in the GMP for modification of heads in the basement 

to accommodate the added steel beam supports. 
3. $3,500 allowance is included in the GMP for lift or scaffolding at basement for 

access.  
4. Engineering for deferred submittals related to fire protection are included in the GMP. 
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Permit fees are also included for this trade package.  
 

 
 
Bid Package 04 – Structural Steel 
 
1. Galvanized metal for structural system at Crossover and Loading Dock is not 

included in our GMP. 
2. Engineering for deferred submittals related to temporary loading dock stairs are 

included in the GMP. Permit fees are excluded and by City.  
3. Engineering and permit fees for deferred submittals related to handrails and glass 

handrails in the auditorium are excluded in the GMP. Contract Documents do not 
call out requirements.  

 
 
Bid Package 05 – Mechanical/Plumbing 
 
1. This Trade is subject to the CWTA 
2. HVAC restoration / modifications and removal at the basement are excluded in the 

GMP. 
3. Specification 230923 – Digital Control System for HVAC was provided as reference 

only and the scope has not been included in the GMP. 
4. $5,000 Allowance has been included for Volume Dampers. Per RFI response, a 

quantity was not provided, but unit pricing was requested.  
 
Volume Damper - Unit Cost - 8" @ $180/each 

 
Volume Damper - Unit Cost - 10" @ $200/each 

 
Volume Damper - Unit Cost - 12" @ $220/each 

 
Volume Damper - Unit Cost - 16" @ $260/each 

 
Volume Damper - Unit Cost - 20" @ $340/each 

 
Volume Damper - Unit Cost - 24" @ $440/each 
 

 
Bid Package 06 – Electrical 
 
1. This Trade is subject to the CWTA 
2. HVAC restoration / modifications and removal at the basement are excluded in the 

GMP. 
3. Engineering for deferred submittals related to fire alarm are included in the GMP. 

Permit fees are excluded and by City.  
 

 
Bid Package 07 – Theatrical Rigging 
 
1. We exclude any added requirements/motors hoist, etc. for the removal or lowering 
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of the curtain boxes.   
 

 
Bid Package 08 – Acoustical 
 
1. NA 

 
 
Bid Package 09 – Door Refurbishing 

 
1. Historical doors are to be stored in Memorial after they are restored. Storage costs 

are not included in the GMP.  
 

 
Bid Package 10 – Seat Refurbishing 

 
1. $5,000 allowance for missing or defective fasteners has been included in the GMP. 
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Memorial Auditorium Renovation
Staffing Rate Sheet

Weekly Total Fringe Total Total Hourly Rate

Staff Names Weeks Rate Fringes Salary With 

costs/wk INCL 45.775% $$ W/Fringe Fringes

0.10 $3,860 PROJECT DIRECTOR Matt Wade 0 5.633 $21,745 45.775% $9,954 $31,699 $3,860 $140.68

0.25 $3,370 Sr PROJ.  MANAGER John Grey 0 14.083 $47,461 45.775% $21,725 $69,186 $3,370 $122.82

1.00 $2,970 PROJ .  MANAGER Sara Range 0 61.750 $183,398 45.775% $83,950 $267,348 $2,970 $108.24

1.00 $3,370 Sr SUPERINTENDENT Jeffery Nall 0 61.750 $208,098 45.775% $95,257 $303,355 $3,370 $122.82

1.00 $1,680 Sr PROJ. ENGINEER Keith Perry 0 73.667 $123,760 45.775% $56,651 $180,411 $1,680 $61.23

1.00 $1,180 FIELD OFFICE MANAGER Jo Ward 0 56.333 $66,473 45.775% $30,428 $96,901 $1,180 $43.01

0.04 $1,960 SAFETY DIRECTOR Eric Vogt 0 3.077 $6,030 45.775% $2,760 $8,790 $1,960 $71.43

0.10 $2,160 PROJECT SCHEDULER Rick Stassi 0 10.400 $22,464 45.775% $10,283 $32,747 $2,160 $78.72
Job Total 0 286.693 679,429 45.770% 311,008 990,437

Add'nl 
weeks for 

bid & 
close out

Only the 
Salaries in this 

column are 
Posted to The 
GC worksheet<-

-  
En

te
r #

 in
 s

ta
ff

Staff Positions Total 
Staffing Cost
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pr-19
11-A

pr-19

TD
-0490

M
echanical Finish

5
01-A

pr-19
05-A

pr-19

TD
-0500

A
sphalt/C

oncrete P
atch

5
05-A

pr-19
11-A

pr-19

TD
-0510

N
ew

 Tem
porary S

treet M
arkings

6
12-A

pr-19
19-A

pr-19

TD
-0520

Inspections
1

22-A
pr-19

22-A
pr-19

TEM
PO

R
TEM

PO
R

A
R

Y R
ES

TR
O

O
M

S
TEM

PO
R

A
R

Y R
ES

TR
O

O
M

S
TEM

PO
R

A
R

Y R
ES

TR
O

O
M

S
TEM

PO
R

A
R

Y R
ES

TR
O

O
M

S
TEM

PO
R

A
R

Y R
ES

TR
O

O
M

S
TR

-0010
O

rder Trailers
1

20-Jun-18
20-Jun-18

TR
-0020

S
ubm

ittals for Tem
p Trailer

15
21-Jun-18

12-Jul-18

TR
-0030

Identify U
tility Tie-In

2
21-Jun-18

22-Jun-18

TR
-0040

D
em

o hardscape
5

25-Jun-18
29-Jun-18

TR
-0050

D
em

o Landscape
3

02-Jul-18
05-Jul-18

TR
-0060

P
rep P

ads for Tem
p C

oncrete
5

06-Jul-18
12-Jul-18

TR
-0070

C
onfirm

 D
elivery D

ates
1

13-Jul-18
13-Jul-18

TR
-0080

R
ough In S

ew
er/W

ater/P
ow

er
10

13-Jul-18
26-Jul-18

TR
-0090

P
rocure and Fab R

estroom
s

157
16-Jul-18

01-M
ar-19

TR
-0100

Form
 new

 P
ads

6
27-Jul-18

03-A
ug-18

TR
-0110

P
lace Tem

p C
oncrete

3
06-A

ug-18
08-A

ug-18

TR
-0120

Trailer D
eliver and S

et U
p

2
04-M

ar-19
05-M

ar-19

TR
-0130

H
ook U

p S
ew

er/W
ater/P

ow
er

3
06-M

ar-19
08-M

ar-19

TR
-0140

Install Tem
p R

am
ps

10
11-M

ar-19
22-M

ar-19

TR
-0150

Install Tem
p C

overs
8

25-M
ar-19

03-A
pr-19

TR
-0160

Install P
ath of Travel Lighting

4
04-A

pr-19
09-A

pr-19

TR
-0170

P
aint/S

tain as R
equired

4
04-A

pr-19
09-A

pr-19

TR
-0180

Install S
ignage

2
10-A

pr-19
11-A

pr-19

D
R

ESSIN
D

R
ESSIN

G
 R

O
O

M
 M

O
D

IFIC
ATIO

N
S

D
R

ESSIN
G

 R
O

O
M

 M
O

D
IFIC

ATIO
N

S
D

R
ESSIN

G
 R

O
O

M
 M

O
D

IFIC
ATIO

N
S

D
R

ESSIN
G

 R
O

O
M

 M
O

D
IFIC

ATIO
N

S
D

R
ESSIN

G
 R

O
O

M
 M

O
D

IFIC
ATIO

N
S

D
R

-0010
G

raduation D
isturbance

26
14-M

ay-18
19-Jun-18

D
R

-0020
O

rder N
ew

 C
asew

ork
1

20-Jun-18
20-Jun-18

D
R

-0040
Verify S

hop D
raw

ings
15

21-Jun-18
12-Jul-18

D
R

-0030
S

afe O
ff E

lectrical
5

27-Jun-18
03-Jul-18

D
R

-0050
M

isc. D
em

olition
10

05-Jul-18
18-Jul-18

D
R

-0060
N

ew
 Fram

ing/B
acking

15
19-Jul-18

08-A
ug-18

D
R

-0070
E

lectrical R
ough In

15
09-A

ug-18
29-A

ug-18

D
R

-0090
Inspections

1
30-A

ug-18
30-A

ug-18

D
R

-0100
Install Insulation

5
31-A

ug-18
07-S

ep-18

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
N

D
J

F
M

A
M

J
Jul

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
N

D
J

F
M

A
M

J
J

A
S

2018
2019

2020
2021

H
ang D

ryw
all

Finish D
ryw

all

R
em

ove H
istorical D

oors

E
xterior P

ainting

Install N
ew

 S
ound D

oors

Install M
etal S

tairs/R
ailing

Interior P
ainting

C
hain-link Trash E

nclosure

E
lectrical Finish

M
echanical Finish

A
sphalt/C

oncrete P
atch

N
ew

 Tem
porary S

treet M
arkings

Inspections

O
rder Trailers

S
ubm

ittals for Tem
p Trailer

Identify U
tility Tie-In

D
em

o hardscape

D
em

o Landscape

P
rep P

ads for Tem
p C

oncrete

C
onfirm

 D
elivery D

ates

R
ough In S

ew
er/W

ater/P
ow

er

P
rocure and Fab R

estroom
s

Form
 new

 P
ads

P
lace Tem

p C
oncreteTrailer D

eliver and S
et U

p

H
ook U

p S
ew

er/W
ater/P

ow
er

Install Tem
p R

am
ps

Install Tem
p C

overs

Install P
ath of Travel Lighting

P
aint/S

tain as R
equired

Install S
ignage

G
raduation D

isturbance

O
rder N

ew
 C

asew
ork

Verify S
hop D

raw
ings

S
afe O

ff E
lectrical

M
isc. D

em
olition

N
ew

 Fram
ing/B

acking

E
lectrical R

ough In

Inspections

Install Insulation
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Activity ID
Activity N

am
e

O
rig

D
ur

Start
Finish

D
R

-0110
R

epair P
laster

15
10-S

ep-18
28-S

ep-18

D
R

-0120
Install N

ew
 M

irror S
urrounds

15
01-O

ct-18
19-O

ct-18

D
R

-0130
Install N

ew
 C

ounters
10

22-O
ct-18

02-N
ov-18

D
R

-0140
Interior P

ainting
15

05-N
ov-18

27-N
ov-18

D
R

-0150
Finish E

lectrical
15

28-N
ov-18

18-D
ec-18

STA
G

E A
STA

G
E A

N
D

 A
U

D
ITO

R
IU

M
STA

G
E A

N
D

 A
U

D
ITO

R
IU

M
STA

G
E A

N
D

 A
U

D
ITO

R
IU

M
STA

G
E A

N
D

 A
U

D
ITO

R
IU

M
STA

G
E A

N
D

 A
U

D
ITO

R
IU

M
S

A
-0010

G
raduation D

isturbance
26

14-M
ay-18

19-Jun-18

S
A

-0020
S

afe off E
lectrical

4
20-Jun-18

25-Jun-18

S
A

-0030
Fram

e W
ood C

atw
alks in A

ttic
5

20-Jun-18
26-Jun-18

S
A

-0040
M

odify/S
afe O

ff H
VA

C
10

26-Jun-18
10-Jul-18

S
A

-0050
M

odify/S
afe O

ff Fire S
prinklers

10
11-Jul-18

24-Jul-18

S
A

-0060
D

em
o W

all & D
oor in B

asem
ent

3
25-Jul-18

27-Jul-18

S
A

-0080
D

em
o R

oof @
 C

learstory
5

30-Jul-18
03-A

ug-18

S
A

-0100
P

rep for N
ew

 S
teel S

upport
5

30-Jul-18
03-A

ug-18

S
A

-0090
Install N

ew
 S

teel for S
m

oke Vent
10

06-A
ug-18

17-A
ug-18

S
A

-0110
Install N

ew
 S

teel S
tage S

upport
20

06-A
ug-18

31-A
ug-18

S
A

-0120
N

ew
 Fram

ing at C
learstory

15
20-A

ug-18
10-S

ep-18

S
A

-0130
Install N

ew
 S

teel Light Truss S
upport

15
20-A

ug-18
10-S

ep-18

S
A

-0140
Install/A

djust Fire P
rotection in B

asem
ent

10
04-S

ep-18
17-S

ep-18

S
A

-0150
Install N

ew
 S

m
oke Vents (4)

4
11-S

ep-18
14-S

ep-18

S
A

-0160
N

ew
 R

oof Flashing
3

17-S
ep-18

19-S
ep-18

S
A

-0170
R

&
R

 D
oor at R

oof A
ccess

2
20-S

ep-18
21-S

ep-18

S
A

-0180
Install N

ew
 R

oofing at C
learstory

5
20-S

ep-18
26-S

ep-18

S
A

-0190
Install Fram

ing at B
asem

ent
15

27-S
ep-18

17-O
ct-18

S
A

-0200
R

ough In E
lectrical/LV

20
18-O

ct-18
14-N

ov-18

S
A

-0210
R

ough In H
VA

C
 S

ystem
20

18-O
ct-18

14-N
ov-18

S
A

-0220
D

em
o at S

tage/R
igging S

upport
5

18-O
ct-18

24-O
ct-18

S
A

-0230
H

ang D
ryw

all at B
asem

ent
5

18-O
ct-18

24-O
ct-18

S
A

-0231
M

isc. M
etals at S

tage/R
igging S

upport
5

25-O
ct-18

31-O
ct-18

S
A

-0240
Install N

ew
 D

oor and Fram
e

2
25-O

ct-18
26-O

ct-18

S
A

-0320
M

etal G
rate W

alks
10

25-O
ct-18

07-N
ov-18

S
A

-0232
S

tage/R
igging S

upport
20

01-N
ov-18

30-N
ov-18

S
A

-0250
Inspections

1
03-D

ec-18
03-D

ec-18

S
A

-0260
Insulation at W

alls
4

04-D
ec-18

07-D
ec-18

S
A

-0270
Finish D

ryw
all at B

asem
ent

8
10-D

ec-18
19-D

ec-18

S
A

-0280
Interior P

ainting
15

20-D
ec-18

14-Jan-19

S
A

-0281
Install A

coustical A
A

W
all &

 C
eiling (P

olysorb)
4

15-Jan-19
18-Jan-19

S
A

-0290
E

lectrical Finish
10

15-Jan-19
29-Jan-19

S
A

-0300
M

echanical Finish
10

15-Jan-19
29-Jan-19

S
A

-0310
AV

/Theatrical Installation
30

15-Jan-19
27-Feb-19

S
A

-0301
Install A

coustical A
A

W
all &

 C
eiling (P

olysorb) B
asem

ent
3

30-Jan-19
01-Feb-19

S
A

-0340
Loud S

peaker Install
2

30-Jan-19
31-Jan-19

S
A

-0330
O

rchestra S
hell C

eiling Install
2

26-Feb-19
27-Feb-19

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
N

D
J

F
M

A
M

J
Jul

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
N

D
J

F
M

A
M

J
J

A
S

2018
2019

2020
2021

R
epair P

laster

Install N
ew

 M
irror S

urrounds

Install N
ew

 C
ounters

Interior P
ainting

Finish E
lectrical

G
raduation D

isturbance

S
afe off E

lectrical

Fram
e W

ood C
atw

alks in A
ttic

M
odify/S

afe O
ff H

VA
C

M
odify/S

afe O
ff Fire S

prinklers

D
em

o W
all & D

oor in B
asem

ent

D
em

o R
oof @

 C
learstory

P
rep for N

ew
 S

teel S
upport

Install N
ew

 S
teel for S

m
oke Vent

Install N
ew

 S
teel S

tage S
upport

N
ew

 Fram
ing at C

learstory

Install N
ew

 S
teel Light Truss S

upport

Install/A
djust Fire P

rotection in B
asem

ent

Install N
ew

 S
m

oke Vents (4)

N
ew

 R
oof Flashing

R
&

R
 D

oor at R
oof A

ccess

Install N
ew

 R
oofing at C

learstory

Install Fram
ing at B

asem
ent

R
ough In E

lectrical/LV

R
ough In H

VA
C

 S
ystem

D
em

o at S
tage/R

igging S
upport

H
ang D

ryw
all at B

asem
ent

M
isc. M

etals at S
tage/R

igging S
upport

Install N
ew

 D
oor and Fram

e

M
etal G

rate W
alks

S
tage/R

igging S
upport

Inspections

Insulation at W
alls

Finish D
ryw

all at B
asem

ent

Interior P
ainting

Install A
coustical A

A
W

all &
 C

eiling (P
olysorb)

E
lectrical Finish

M
echanical Finish

AV
/Theatrical Installation

Install A
coustical A

A
W

all &
 C

eiling (P
olysorb) B

asem
ent

Loud S
peaker Install

O
rchestra S

hell C
eiling Install
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Activity ID
Activity N

am
e

O
rig

D
ur

Start
Finish

A
C

O
U

ST
A

C
O

U
STIC

A
L TR

EATM
EN

TS
A

C
O

U
STIC

A
L TR

EATM
EN

TS
A

C
O

U
STIC

A
L TR

EATM
EN

TS
A

C
O

U
STIC

A
L TR

EATM
EN

TS
A

C
O

U
STIC

A
L TR

EATM
EN

TS
AT-0010

P
rocure A

coustical M
aterials

60
01-Jun-18

24-A
ug-18

AT-0020
S

caffolding @
 C

eiling W
ork U

pper Balcony
15

06-A
ug-18

24-A
ug-18

AT-0022
D

em
o A

coustical C
eiling and lights

20
27-A

ug-18
24-S

ep-18

AT-0030
P

rep for A
C

T install at B
alcony

10
25-S

ep-18
08-O

ct-18

AT-0040
M

odify M
echanical S

ystem
s

20
09-O

ct-18
05-N

ov-18

AT-0050
M

odify E
lectrical

20
09-O

ct-18
05-N

ov-18

AT-0060
M

odify Fire S
prinklers

20
09-O

ct-18
05-N

ov-18

AT-0070
Install S

uspended G
rid

15
06-N

ov-18
28-N

ov-18

AT-0080
Inspections

1
29-N

ov-18
29-N

ov-18

AT-0090
Install M

otorized C
urtains

15
30-N

ov-18
20-D

ec-18

AT-0100
Install W

indow
 C

overings
10

21-D
ec-18

08-Jan-19

AT-0110
Install P

erforated W
all C

overing
20

21-D
ec-18

23-Jan-19

AT-0120
Install C

eiling P
anels

20
09-Jan-19

06-Feb-19

SEATIN
G

SEATIN
G

 AT A
U

D
ITO

R
IU

M
SEATIN

G
 AT A

U
D

ITO
R

IU
M

SEATIN
G

 AT A
U

D
ITO

R
IU

M
SEATIN

G
 AT A

U
D

ITO
R

IU
M

SEATIN
G

 AT A
U

D
ITO

R
IU

M
S

-0010
Verify C

hair O
rder (C

ITY
)

1
01-Jun-18

01-Jun-18

S
-0030

S
E

R
V

IC
E

 H
VA

C
 (M

ushroom
)

15
09-Jan-19

30-Jan-19

S
-0040

Install R
efurbished S

eating and R
ailings

30
09-Jan-19

21-Feb-19

S
-0050

P
aint R

ailing
15

06-Feb-19
27-Feb-19

S
-0060

Install N
ew

 W
enger C

hairs (C
ITY

)
15

28-Feb-19
20-M

ar-19

PH
A

SE
PH

A
SE 2 - R

ESTO
R

ATIO
N

PH
A

SE 2 - R
ESTO

R
ATIO

N
PH

A
SE 2 - R

ESTO
R

ATIO
N

PH
A

SE 2 - R
ESTO

R
ATIO

N
PH

A
SE 2 - R

ESTO
R

ATIO
N

0000
P

H
A

S
E

 2 - R
E

S
TO

R
ATIO

N
387

13-M
ay-19

20-N
ov-20

038
M

E
M

O
R

IA
L A

U
D

ITO
R

IU
M

 U
S

E
 FO

R
 C

C
T E

V
E

N
TS

281
13-M

ay-19
23-Jun-20

040
G

R
A

D
U

ATIO
N

S
 2020

26
11-M

ay-20*
16-Jun-20

044
N

TP
 - P

H
A

S
E

 2
0

16-Jun-20*

042
M

O
B

ILIZE
 FO

R
 P

H
A

S
E

 2 - R
E

S
TO

R
ATIO

N
5

24-Jun-20
30-Jun-20

047
P

U
N

C
H

LIS
T A

N
D

 C
O

R
R

E
C

TIO
N

S
5

14-S
ep-20

18-S
ep-20

046
P

H
A

S
E

 2: S
U

B
S

TA
N

TIA
L C

O
M

P
LETIO

N
0

18-S
ep-20*

048
P

H
A

S
E

 2: FfIN
A

L C
O

M
P

LE
TIO

N
0

20-N
ov-20*

TR
U

C
K

 D
TR

U
C

K
 D

O
C

K
 R

ESTO
R

ATIO
N

TR
U

C
K

 D
O

C
K

 R
ESTO

R
ATIO

N
TR

U
C

K
 D

O
C

K
 R

ESTO
R

ATIO
N

TR
U

C
K

 D
O

C
K

 R
ESTO

R
ATIO

N
TR

U
C

K
 D

O
C

K
 R

ESTO
R

ATIO
N

TD
R

-0000
TR

U
C

K
 D

O
C

K
51

01-Jul-20
11-S

ep-20

TD
R

-0010
D

E
M

O
LITIO

N
 O

F LO
A

D
IN

G
 B

U
ILD

IN
G

10
01-Jul-20

15-Jul-20

TD
R

-0020
R

E
M

O
V

E
 A

S
P

H
A

LT A
N

D
 C

O
N

C
R

E
TE

7
16-Jul-20

24-Jul-20

TD
R

-0030
R

E
G

R
A

D
E

 S
ITE

 FO
R

 N
E

W
 H

A
R

D
S

C
A

P
E

4
27-Jul-20

30-Jul-20

TD
R

-0050
R

O
U

G
H

 IN
 IR

R
IG

ATIO
N

3
31-Jul-20

04-A
ug-20

TD
R

-0060
IN

S
TA

LL E
LE

C
TR

IC
A

L
3

31-Jul-20
04-A

ug-20

TD
R

-0040
P

LA
C

E
 N

E
W

 C
O

N
C

R
E

TE
 C

U
R

B
/G

U
TTE

R
5

05-A
ug-20

11-A
ug-20

TD
R

-0070
IN

S
TA

LL LIG
H

T P
O

LE
 B

A
S

E
4

05-A
ug-20

10-A
ug-20

TD
R

-0080
IN

S
TA

LL M
ETE

R
 B

A
S

E
S

2
05-A

ug-20
06-A

ug-20

TD
R

-0090
P

LA
C

E
 N

E
W

 C
O

N
C

R
E

TE
 S

ID
E

W
ALK

S
8

12-A
ug-20

21-A
ug-20

TD
R

-0100
PATC

H
 B

A
C

K
 A

S
P

H
A

LT
5

12-A
ug-20

18-A
ug-20

TD
R

-0110
IN

S
TA

LL S
IG

N
A

G
E

2
24-A

ug-20
25-A

ug-20

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
N

D
J

F
M

A
M

J
Jul

A
S

O
N

D
J

F
M

A
M

J
J

A
S

O
N

D
J

F
M

A
M

J
J

A
S

2018
2019

2020
2021

P
rocure A

coustical M
aterials

S
caffolding @

 C
eiling W

ork U
pper Balcony

D
em

o A
coustical C

eiling and lights

P
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Exhibit B

Water Fund Loan to Project M17100100
for the Memorial Auditorium Improvement Project

Purpose:
The Memorial Auditorium Improvement Project (Project) is being phased to minimize 
impacts on performances and events that would typically be held at the Community 
Center Theater. There are inadequate resources available in the Project to allow for 
needed improvements to the City-owned Memorial Auditorium located at 1515 J Street to 
be completed in advance of issuing bonds for the Convention Center Complex Projects.
As a result, the Auditorium would not be able to host the relocated performances and 
events from the Community Center Theater while that theater is being renovated. This 
would cause a significant delay to the Theater project, resulting in cost escalation of the 
construction work and disruption to the Community Center Theater renovation project for 
several years. This would also result in additional costs to the Theater project.

An interfund loan in the amount of $11,075,170 from available fund balance in the Water 
Fund (Fund 6005) to the Community Center Fund (Fund 6010) will allow for the 
construction of needed improvements to the Memorial Auditorium in advance of issuing 
revenue bonds in fall 2018.  It will also allow the City to enter into a supplemental 
agreement for construction administrative services with the project architect, Architectural 
Nexus.

Funding Source:
Available fund balance in the Water Fund (Fund 6005).

Availability of Funds:
The fund balance for the Water Fund has sufficient resources to provide funding for this 
time sensitive investment without affecting current program needs.

Repayment of Interfund Loan:
The City is anticipating issuing bonds for the Convention Center Complex Renovation 
project (M17100100). The proceeds from this borrowing will be used to repay the 
$11,075,170 loan, with interest in accordance with Council’s approval of the Declaration 
of Official Intent to Reimburse the City from Bond Proceeds for Certain Expenditures 
Related to the Community Center Theater Transformation Project, the Memorial 
Auditorium Renovation Project, and the Convention Center Expansion Project 
(Resolution No. 2017-0036).  

In the event the City Council does not authorize the issuance of bonds for the renovation
of the Community Center Theater project, staff will return to Council for authority to repay 
the loan with other eligible City funds.
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RESOLUTION NO. 2018-

Adopted by the Sacramento City Council

AUTHORIZING AGREEMENT AND FUNDING FOR 
UPGRADES TO MEMORIAL AUDITORIUM 

BACKGROUND

A. On October 18, 2016, City Council directed staff to proceed with the design of the 
Memorial Auditorium upgrades.

B. A design-assist method of delivery for the Memorial Auditorium improvements
was recommended, because it allowed for the designer and contractor to work in 
a coordinated manner, increasing efficiency and allowing for the successful 
delivery of the project on schedule and within budget.

C. The Memorial Auditorium upgrades are needed to house the shows from the 
Community Center Theater once that renovation project commences.  The 
improvements will also increase the ability for the facility to attract and host more 
events.

D. On January 24, 2017, City Council adopted Resolution No. 2017-0035 
suspending competitive bidding in the best interest of the City to utilize the 
design-assist project delivery method for the Memorial Auditorium improvement 
project.

E. On January 24, 2017, City Council also approved Resolution No. 2017-0036 
which declared the City’s official intent to reimburse itself for design and soft 
costs incurred for the Community Center Theater, Memorial Auditorium and 
Convention Center projects to be from the issuance of transient occupancy tax 
bonds.  

F. On June 6, 2017, City Council authorized the City Manager to execute a pre-
construction services contract with Kitchell CEM, Inc. (“Kitchell”) in the not-to-
exceed amount of $177,804.

G. On May 30, 2017, City Council approved Resolution No. 2017-0216 authorizing 
$7.6 million in interfund loans from the General Fund ($3.8 million) and the 
Innovation and Growth Fund ($3.8 million). These loans will be repaid with 
interest (Pool A rates) when the bonds for the Convention Center and Theater 
projects are issued.

H. On March 20, 2018, City Council authorized the City Manager or the City 
Manager’s designee to execute Supplemental Agreement No. 2 to Agreement
No. 2017-0677 with Kitchell to increase the pre-construction service fees for 

Page 36 of 37



additional services related to local hiring by $49,570 for a revised total contract 
amount not-to-exceed $227,374.

I. There is inadequate funding available in the project to proceed with the
construction of improvements to the Memorial Auditorium.

J. Funding for the construction of the Memorial Auditorium improvements as well as
construction administration services from the project architect will be paid for
through an interfund loan in the amount of $11,075,170 from available fund
balance in the Water Fund (Fund 6005). This loan will be repaid with interest
(Pool A rates) when the bonds for the Convention Center and Theater projects
are issued.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. The City Manager or his designee is authorized to execute a 
Supplemental Agreement No. 2 to Agreement No. 2017-0677 with Kitchell 
CEM, Inc. in the amount of $10,739,169 for the construction of 
improvements to Memorial Auditorium for a new not-to-exceed total
contract amount of $10,966,543.

Section 2. An interfund loan of $11,075,170 is authorized from available fund balance 
in the Water Fund (Fund 6005) to the Community Center Fund (Fund 
6010) based on the terms outlined in Exhibit B.

Section 3. The City Manager or designee is authorized to transfer $11,075,170 from 
Fund 6005 to Fund 6010.

Section 4. The Convention Center Complex Renovation Project (M17100100) budget 
shall be increased by $11,075,170 with a transfer from available fund 
balance in Fund 6010.
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