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Convention Center 
CO N T I N UED  D I S C U S S I O N
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Convention Center Exhibit Halls 
Annual Square Footage Used
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Convention Center Meeting Rooms
Annual Square Footage Used
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Why We Lose Business 
•Could not coordinate dates between Hyatt, Sheraton, Center

•Hotels did not give adequate blocks (over dates when SCC had availability)

•Availability of dates at hotels (over dates where we had center availability)

•Center dates were unavailable

•Lack of meeting rooms at the center

•Condition of the Convention Center

•Conflict with anchor hotel annual group



Winning Business – Making the Puzzle 
Pieces Fit 

Client # of Delegates Room Nights Contracted Hotels Average Daily Rate (ADR) Meeting Venues 

American Society of 
Enology and Viticulture

14,000 7,656 2 $267.00 Convention Center (all spaces, 
including lobbies and third floor 

terrace), Hyatt, Sheraton

NCFL – National Catholic 
Forensic League 

5,000 5,698 18 $131.40 Convention Center
Hyatt, Sheraton, Hilton, 

McClatchy High School, CSUS

YMCA – Young Men’s 
Christian Association

3,900 5,269 2 $135.53 Convention Center
Hyatt and Sheraton State 
Capitol, Masonic Temple, 

Municipal Courthouse

AVID Summer Institute 2,800 2,496 3 $190.08 Convention Center
Hyatt, Sheraton, Residence Inn, 

Citizen California Chamber in 
Esquire building

*AVID utilizes 50 meeting 
spaces and they need to grow 

to 60 by 2020

Juice Plus Global 
Conference

4,000 5,775 9 $177.55 Convention Center



STR – Measuring the Industry 
STR, formerly known as Smith Travel Research, is an American 
company that tracks supply and demand data for multiple market 
sectors, including the global hotel industry. STR provides market 
share analysis for major hotel chains and brands in North America, 
Europe, Asia Pacific, Middle East and Africa. STR maintains a 
presence in 10 countries around the world.



2016 Total Demand – Smith Travel Research (STR) 
Sacramento Convention Center Dec. 2016 YE
Business Revenue TOT

Visit Sacramento contracted room nights using the convention 
center – 126,881 – at an average daily rate from STR of $150.28

$19,067,676 $2,288,121

Group norms outside of the block – estimated at 25% of 
contracted rooms – 31,720 at an average daily transient rate from 
STR of $179.22

$5,684,858 $682,183

“Group B” Business not tracked – estimated at 10% of total event 
attendance (42,396) at average daily transient rate from STR of 
$179.22

$7,598,211 $911,785

Compression: STR reports market increase of $7.50 per 
room during week of Wine & Grape Symposium

$9,386,475 $1,126,975

Total $41,737,220 $5,009,024



SCC Financial 
Performance 



Sacramento Convention Center
Non‐TOT Revenue and Expenditures (Complex Operations)



FY 2015/16 TOT Expenditures
Community Center Fund 6010



What the Data Tells Us 
PRESENTED BY SCOTT SUMMERS 


