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Key Breakeven Assumptions

1. Borrowing Cost

» Total project cost: $120 million
* Current 30-year Interest Rate: 3.0%
* Borrowing Spread: 160 bps (based off of A3 bond rating)

* |ssuance Cost: 1% of total bond proceeds

2. Economic Impacts

* Current CBD Hotel Group Rate: $152 per night
* Other Visitor Spending: $108 per day

3. Construction Timeline

 Room Night Displacement during Construction

a. 2020: 20,500 Lost Room Nights
b. 2021: 48,250 Lost Room Nights (full operation early 2022)

www.bayareaeconomy.org | @bayareaeconomy | bacei@bayareacouncil.org



4.60% Total Borrowing Cost

Annual Debt Service: $8.75 million (beginning August 2020)

Breakeven Incremental Annual Room Nights (w/ constant ADR):

40,398

Breakeven w/ ADR Increase of 2% Annually:

33,020

2016 Total Convention Center Room Nights: 162,500

www.bayareaeconomy.org | @bayareaeconomy | bacei@bayareacouncil.org



5.10% Total Borrowing Cost

Annual Debt Service: $9.35 million (beginning August 2020)

Breakeven Incremental Annual Room Nights (w/ constant ADR):

42,898

Breakeven w/ ADR Increase of 2% Annually:

35,054

2016 Total Convention Center Room Nights: 162,500

www.bayareaeconomy.org | @bayareaeconomy | bacei@bayareacouncil.org



Sacramento Convention
Center Expansion

“WHAT IF” ANALYSIS WITH OPTION 2 EXPANSION FOOTPRINT
PRESENTED BY BRIAN LARSON




Method & Assumptions

o BASELINE: 2015 Actual Booking Map

o Layer in Additional Groups Assuming Option 2 Including:
> 165,000 SF Exhibit/Flex Space on 1t Floor
o Additional Breakout space above 42,000 SF

o Ability to Facilitate 2 groups “stacked” including east entrance & loading
capability
> New groups were selected from Visit Sacramento RFP’s, Lost Bids, MINT
(national database)

> New “Road Map” includes Estimated Center Occupancy, New Group Roomes,
Rooms outside the block day by day, New Revenues and New TOT yielded
from the expanded footprint

> Ramping up the New Groups Post Expansion




3/22/2017

OCT-DEC 15
V017 165,000 SF Option October 2015 November 2015
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Selected Group Detail

Most of these Groups have been merged into the "What If by Quarter” Scenarios

East Lobby
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New Groups, Incremental Room Nights, & Convention Center Occupancy after Expansion

Group Opportunity @ 165,000 SF

1) New Groups 26

2) Expansion of current groups into more space 10

Total Incremental Number of Groups 36

Annual Room Nights Generated

New Convention Center Group Rooms added annually, in the contracted room blocks 120,746

Rooms outside the Contracted Group Block 30,187

Total Incremental Rooms from Expansion 150,933

Average New Room Nights Generated per group after expansion 4,193

Group ADR Current $ 150.00

Total Annual Incremental Revenue @ Stabilization $ 22,639,875

Total Annual Incremental TOT @ Stabilization $ 2,716,785
Convention Center Occupancy @ Stabilization

First Quarter 66.22%

Second Quarter 64.34%

Third Quarter 62.55%

Fourth Quarter 56.63%

Total Occupancy % 62.44%




Construction

Convention Center Rampup and Displacement During

Construction Period Mid

2020 to end of 2021 Commentary on New Group Ramp Up Ballroom?
Assuming ‘5 months of 10 of lost 16 |4 of remaining |Final 2 of lost
construction in 2020 and 12 |groups return |lost groups groups return
months of construction in |+ booking 3 return + 8 new|+ 8 new Book 5 new Book 3 New
2021 new groups groups Groups Groups Groups
Current Period Construction Ramp Up Period Stabilization
Convention Center Direct Room Nights 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Prior Year Total Citywide Groups in Convention
Center 35 35 36 37 37 31 21 34 46 56 61
Projected Citywide Groups departing, being
reduced in size or retuming to Sacramento due
to Construction 0 0 0 0 -6 -10 10 4 2 0 0
Estimated Citywide Groups added this year 0 i i i 0 0 3 8 8 5 3
Total Citywide Groups end of this Year 35 36 37 38 31 21 34 46 56 61 64
Annual Room Nights Generated
Total projected Direct Convention Center Room
Nights each year 130,000 132,600 135,252 137,957 120,252 95,252 147,252 195,252 235,252 255,252 267,252
Rooms outside the Contracted Group Block 32,500 33,150 33,813 34,489 30,063 23,813 36,813 48,813 58,813 63,813 66,813
Projected Transient or Hotel Self Contained
Group Rooms to offset Convention Center
losses during Construction 10,000 20,000 10,000
Total Incremental Rooms from Expansion 162,500 165,750 169,065 172,446 160,315 139,065 194,065 244,065 294,065 319,065 334,065
Projected Group ADR (2.0% inflation rate annual| $ 150.00 $ 153.00 $ 156.06 $ 159.18 $ 162.36 $ 165.61 | $ 168.92 | $ 172.30 $ 175.75 $ 179.26 | $ 182.85
Projected Group Revenue $ 24,375,000 | $25,359,750 | $ 26,384,284 | $27,450,209 | $26,029,517 | $23,030,850 | $32,782,306 | $ 42,053,095 | $51,681,602 | $57,196,832 | $ 61,083,506
Projected Convention GI’Ole TOT $ 2,925,000 | $ 3,043,170 | $ 3,166,114 | $ 3,294,025 | $ 3,123,542 | $ 2,763,702 | $ 3,933,877 | $ 5,046,371 $ 6,201,792 | $ 6,863,620 $ 7,330,021




SACRAMENTO CONVENTION CENTER
EXPANSION & RENOVATION
03/23/2017
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PREFERRED OPTION
OVERVIEW
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PREFERRED OPTION - KEY FEATURES

DEMOLITION OF ORIGINAL WEST FACILITY

EXPANSION OF EXHIBIT + MEETING + BALLROOM SPACE
NEW EAST + WEST LOBBIES

CREATION OF EVENTS PLAZA BETWEEN CC + THEATER
IMPROVES CONNECTIVITY FRONT AND BACK OF HOUSE
IMPROVED FOOD SERVICE

KITCHEN BUILT IN PHASE 1 FOR MAXIMUM FLEXIBILITY
PHASED CONSTRUCTION FOR BUSINESS CONTINUITY
FUTURE BALLROOM INCORPORATED INTO DESIGN
CENTRAL PLANT CO-LOCATED TO SUPPORT CC + THEATER
NEW ELECTRICAL SERVICE TO SUPPORT CC + THEATER

TOTAL: PHASE 1 = 205,000 SF, PHASE 2 = 245,000 SF
121,500 - 161,500 SF EXHIBIT HALL*

21,500 - 43,500 SF MEETING SPACE**

28 BREAKOUT ROOMS

40,000 SF BALLROOM***

*40,000 SF MULTIPURPOSE HALL IN PHASE 1
**WHEN EXISTING BALLROOM [S USED AS MEETING SPACE
*FPHASE 2 CONSTRUCTION

POPULOUS
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. BALLROOM:

 OPTION 02 - LEVEL 02

40,000 SF




t R

_8__4 ¢ 'm -r---u W NEW BALLROOM

e Iy | e ot e - = Sl e (PHASE 2)

POTENTIAL |4 == |
AOTESSIELE (i ——— - - NEW KITCHEN
| . (PHASE 2)

SERVICE

NEW MEETING SPACE

RENOVATED MEETING SPACE

AqqoT ise3
< (Aem auo)"l‘s{:"-
192115 YI51

PREFUNCTION CONNECTORS

EXISTING

] MEETING
: [ = EOBBY. NEW ADMIN OFFICES
WEST LOBBY v KB

_ ' . FUTURE HOTEL BRIDGE
ﬁ_ © Ksweet 1> S M (TO BE BUILT BY HOTEL)

. PHASE 1 SELLABLE TOTALS

. TOTAL: 205,000 SF

| EXHIBIT HALL: 121,500 - 161,500 SF
| MEETING SPACE: 21,500 - 43,500SF

' BALLROOM: 24,000 & 40,000SF
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. BALLROOM: 40,000 SF
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PHASE 1A

EAST LOBBY
PHASE 2 = MEETING ROOMS

BALLROOM, KITCHEN =il ADMINISTRATION

PREFUNCTION, TOILETS =Y T | EAST CONNECTOR
SERVICE CONNECTION _ | »» UTILITIES

-----J‘

B py

PHASE 1B
EXISTING FACILITY DEMO
EXHIBIT EXPANSION,
WEST LOBBY, KITCHEN,
SUPPORT, EVENTS PLAZA
WEST LOBBY CONNECTOR
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