SACRAMENTO

CITY TEAM AND STAKEHOLDER GROUP MEETING AGENDA
SACRAMENTO CONVENTION CENTER

3:00 — 5:00 PM, Thursday, February 23, 2017

Sacramento Convention Center, 1400 J St., 2" Floor, Room 202

Welcome — Mayor Steinberg and Council Member Hansen
Destination Considerations (Visit CA)
SCC utilization updated from first 2 meetings (Jeff Bellasario, Matt Voreyer)

Convention Destination Selection Factors (Scott Sumners)
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Direct Competitor Review (Scott Sumners/Rick Schmidt)
a. Spokane
b. Portland
c. Reno
d. San Jose
e. Long Beach
6. Aspirational Cities (Scott Sumners/Rick Schmidt)
a. Denver
b. Austin
c. Nashville
7. Sacramento’s Needs (Scott Sumners and Michael Lockwood)
8. Convention Center Concepts — Three Options (Michael Lockwood)
9. Stakeholder Group Questions and Discussion

10.Public Comment



