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Sacramento Convention Center Complex

• Convention Center

• Community Center Theater

• Memorial Auditorium



Sacramento Convention Center Complex

• City Owned

• City Operated

• 82 Full-Time Employees

• 101 Part-Time Employees



Sacramento Convention Complex Unions 

• Sacramento City Exempt Employee Association (SCXEA)

➢ Management

• International Association of Machinists and Aerospace Workers (IAMAW)

➢ Mechanical Maintenance Supervisor

• Sacramento Sierra Building Trades and Construction Trades Council

➢ Engineers

• Stationary Engineers Local 39

➢ Stagehands, Attendants, Administrative support, miscellaneous benefit qualified 
employees



Sacramento Convention Center
Non‐TOT Revenue and Expenditures (Complex Operations)
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Decision Areas 

1. Operations

2. Sales & Marketing

3. Ownership



Convention Center Options 
Three most common ownership and operation 
scenarios: 

• Publicly Owned and Operated

• Privately Owned and Operated

• Publicly Owned and Privately Operated



Management Type (Percent of Study Respondents) 

Centers located in MSAs with 
between 15,000 and 30,000 
hotel rooms

Centers with between 
100,000 and 199,999 sq. 
ft. of exhibit space 

Publicly Owned & 
Operated 

35% 23%

Privately Owned & 
Operated

41% 41%

Publicly Owned & 
Privately Operated

12% 32%

Other 
(non-profits, universities)

12% 5%

*Source PwC Convention Center Report; survey of more than 100 convention centers in U.S., Canada & Mexico  



Sales & Marketing: Public or Private

• In Sacramento, Convention & Visitors Bureau (CVB) 
markets and sells all Group A business 

• City staff markets and sells all Group B business

• Typically CVB has control of calendar 18-24 months 
and out; building staff sells Group B business 18 
months and in



Ownership Options

Publicly owned, or

Privately owned,

Public/private partnership


