THE CENTER

at Sierra Health Foundation

Inclusive Economic Development
Capacity Building



Inclusive Economic Development

* Advancing regional economic growth anc
productivity, including an improved standard

of living for the residents of low and moderate
Income.

* Economic growth that is fairly distributed
across the city, allowing all residents to
participate.



Regional Destinations

All neighborhoods have citywide destination points

Attractions that include sports, family activities, food,
and all are based in business and economic growth.

Central points for business and social activities
Small business development

Workforce development

Social enhancement and hubs

Physical infrastructure



Metrics Guide and Quality of Life Index

People
* Cultivating Home Grown Talent

* Increase Economic Security

Business
* Opportunities Related to Industry Clusters
* Cultivate New Business & Grow Existing Business

Place
* Vibrant, Healthy Opportunities for all Neighborhoods
* High Quality, Affordable Homes




Capacity Building

Establish a Capacity Building Framework

* Maximize ability of non-profits to participate in economic
development work

 Promote resident workforce development and career advancement

Coordination of Resources

e Establish a coalition of business and private funders supporting
local capacity building

Advancing Public & Private Partnerships

e Building relationships between public and private non-profit sectors
toward Inclusive Economic Development



Neighborhood Infrastructure

Work with community partners to build framework
of neighborhood infrastructure projects

e Social and economic impacts

e Sustainability

* Project design and development

* Prepare projects for funding recommendations

e Support development management
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