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Public Works 
We provide innovative and sustainable public infrastructure and services toward 
preserving and enhancing quality of life.  
 

 
 

The Public Works Department focuses on delivering public projects in a timely manner, 
addressing the parking needs of residents and commuters, maintaining transportation 
infrastructure, planning for long-range transportation needs, maintaining the City’s urban 
forest, managing the City’s fleet, facilities and real property assets, and providing 
recycling and solid waste services. These services are the responsibility of the following 
divisions: 

 
 Engineering Services: Responsible for transportation funding 

support, project development, design and 
construction, survey and inspection, plan 
check, and maps. 

 Facilities and Real Property 
Management: 

Responsible for facility maintenance, 
design and construction, real estate, 
ADA barrier removal and sustainability. 

 Fleet Management: Responsible for purchases, maintenance 
and management of all fleet assets, and 
citywide fueling infrastructure. 

 Maintenance Services: Responsible for roads and bridges, 
concrete assets, streetscapes, advanced 
planning, tree health and maintenance, 
and right-of-way coordination. 

 Office of the Director: Responsible for policy, legislative support, 
funding, special projects, employee 
enrichment, department-wide support, 
and citywide mail services. 
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 Parking Services: Responsible for parking enforcement, 
parking meters, retail lease space, and 
parking garages and lots, and operation 
of the Sacramento Marina. 

 Recycling and Solid Waste 
Services: 

Responsible for recycling and refuse 
collection, yard waste collection, 
household hazardous waste collection, 
household junk pickup, street sweeping, 
illegal dumping cleanup, and landfill post-
closure maintenance and monitoring. 

 Transportation: Responsible for maintenance and 
operations of streetlights and traffic 
signals, plan check, entitlements, traffic 
studies and investigations, traffic control 
devices, and long-range transportation 
planning including active transportation 
and design for traffic safety (Vision Zero). 

  
PROGRAMS/SERVICE HIGHLIGHTS 

 
 Adopted a new citywide Transportation Development Impact Fee to help offset 

the impacts of new development on the City’s transportation system. 
 

 Adopted a new, comprehensive tree ordinance establishing effective citywide 
urban forestry policies. Since its adoption an expanded permitting program and 
tree-planting fund has been implemented. 
 

 Awarded $4.4 million from the Sacramento Area Council of Governments Active 
Transportation Program for new bikeway and pedestrian projects: the Broadway 
Complete Street Phase 1 project received $2.6 million and the Northwood School 
and Transit Access Improvements received $1.8 million. 

 
 Awarded $9.1 million from the Highway Safety Improvement Program for five 

projects that will be used to improve pedestrian crossing safety along several 
major roadways throughout the City and improve intersection signal operations. 
 

 Completed $2 million in roofing projects, and a $3.2 million elevator renovation 
and modernization project for the City’s parking facilities in conjunction with the 
Golden 1 Center grand opening.  
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 Completed $1 million in accessibility projects at City Hall, Sierra 2 Community 
Center, China Town Mall, and the Animal Shelter by removing access barriers 
and providing code compliant pathways. 

 
 Completed a citywide recycling and solid waste routing optimization review to 

assess operational efficiency and plan for customer growth and implemented a 
functional dashboard of key operational data for recycling and solid waste 
management and supervisorial staff to make informed and timely decisions to 
improve customer service. 
 

 Completed the 2016 City Bicycle Master Plan aimed at establishing a framework 
for an improved bicycle environment throughout the City and adopted a Bicycles 
on Sidewalks Ordinance to provide better clarity and considerations for safety in 
the urban environment. 
 

 Completed the Cosumnes River Boulevard Extension and Interchange project, 
which initiated the beginning of the Delta Shores Development with 
approximately 600 acres of land, connecting three major freeways.   
 

 Completed the Roseville Road Bridge Replacement project, which replaced the 
two-lane bridge on Roseville Road over Arcade Creek with a new bridge that 
meets current design standards, is compatible with future improvements, and will 
accommodate existing and future bicycle traffic. 
 

 Completed the Freeport Boulevard Bike Lanes project, which includes new bike 
lanes along Freeport Boulevard from 4th Avenue to Sutterville Road. 
 

 Coordinated with the Sacramento Police Department and key stakeholders to 
develop and implement a transportation management plan and related 
improvements for events at the Golden 1 Center. 
 

 Expanded alternative fuel/advanced technology vehicle purchases by working 
with manufacturers and local dealers to identify vehicles with leading edge 
technology to incorporate into the City’s fleet, including one electric refuse truck, 
four electric motorcycles, and two hydrogen fuel cell passenger vehicle leases. 
 

 Implemented a new citywide vehicle replacement plan leading toward long-term 
savings, which includes a weighted point ranking system based on vehicle age, 
usage, and ongoing maintenance cost. 
 

 Implemented significant bikeway improvements that included the City College 
bicycle and pedestrian bridge and 65th Street bike lanes.  
 

 Improved bicycle awareness and education through development of a Bikeway 
User Map and Urban Bicycling Class, which is provided free to City of 
Sacramento residents. 
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 Launched a new website and smartphone application “SacPark,” which allows 
drivers to find available parking near their destinations, pre-pay or reserve off-
street parking for events, and provide navigation to their parking destination. 
Developed a new tiered-based pricing model to allow motorists to park at a meter 
beyond the posted time-limit.   
 

 Launched the City’s Vision Zero initiative to eliminate traffic fatalities and serious 
injuries by 2027. 
 

 Maintained and repaired 3,065 lane miles of paved roadway, curbs, and gutters, 
2,300 miles of sidewalk, 500 acres of landscaped medians and rights-of-way, 
and promoted the safety, health, and sustainability of the City’s urban forest of 
over 100,000 trees. 
 

 Replaced obsolete PARCS in all the City-owned parking garages with a new 
advanced management system and completed infrastructure improvements at 
three garages, which included elevator upgrades and ADA barrier removal for 
improved accessibility in facilities. 
 

OBJECTIVES FOR FY2017/18 
 

 Add parking meters in core areas and review tier-based pricing options to 
promote turnover of parking spaces in support of business. 
 

 Adopt a Vision Zero Action Plan toward eliminating traffic related fatalities and 
severe injuries by 2027. 
 

 Adopt the City’s first Intelligent Transportation Systems Master Plan, which will 
allow better management of traffic signals, reduce congestion and greenhouse 
gas emissions, and add infrastructure for autonomous vehicles. 
 

 Complete a joint needs assessment with Sacramento County for regional 
organics/green waste disposal options. 
 

 Create a new solid waste customer welcome packet, including an improved 
dump coupon distribution process that increases customer utilization.  
 

 Develop a comprehensive landfill management plan that integrates City owned 
parcels to the west of the 28th Street Landfill and achieves sustained landfill 
regulatory compliance. 
 

 Develop a new Urban Forestry Master Plan that will employ sound forestry 
principles to increase efficiency and cost effectiveness in the proactive 
management of the City’s urban forest. 
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 Establish an inspection and maintenance program for the City floodgates 
maintained and operated by the Department. 
 

 Pilot a Pedestrian Count Program to evaluate pedestrian activity and assess 
needs. 
 

 Provide support and advocacy for transportation funding solutions at the federal, 
state, and local levels, to provide sufficient resources for ongoing maintenance, 
operations, and modernization of transportation infrastructure and services in the 
city. 
 

 Modernize parking enforcement handheld units and citation processing to 
increase efficiency. 
 

 Review and update specific Title 10 codes related to parking and all current 
policies and procedures. 
 

 Complete the grant funded CNG fuel station at the South Area Corporation Yard. 
 

 Begin the process of obtaining approvals and funding to construct a CNG fuel 
station at the Meadowview City Service Complex. 
 

 Complete the Facilities Planning Guide, which provides information, 
transparency, and a listing of planned projects for capital reinvestment. Note: 
Involves all funds. 
 

 Complete a facility assessment, and establish a capital replacement priority list to 
be utilized for planning and programing.  
 

 Construct energy efficiency retrofits for community centers and libraries. 
 

 
POSITION CHANGES 

 
 Add a position to oversee the maintenance of trees in City parks (1.0 FTE 

Arborist/Urban Forester), offset by the reduction of two vacant positions in Parks 
and Recreation and increased funding for tree maintenance from the William 
Land Park Fund. 
 

 Add a position to maintain HVAC systems in new or expanded City facilities (1.0 
FTE) HVAC Systems Mechanic and a vehicle, offset by the reduction of a vacant 
position (1.0 FTE Administrative Analyst).  
 

 A position was transferred to the City Manager Office from Public Works to 
support citywide functions (1.0 FTE Graphic Designer). 
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 A vacant position was transferred to Finance from Public Works to support the 
City Manager’s Office, Office of Emergency Services, and Office of Economic 
Growth (1.0 FTE Street Construction Laborer). 
 

 A vacant position was eliminated (1.0 FTE Security Officer) and the labor budget 
was transferred to Citywide and Community Support, providing resources for 
multi-tenant facility security contracts. 
 

 
Department Budget Summary  

 

 
 

Change
Public Works FY2014/15 FY2015/16 FY2016/17 FY2016/17 FY2017/18 More/(Less)
Budget Summary Actuals Actuals Approved Amended Approved Approved/Amended

Employee Services 60,226,730 62,796,047 69,369,707 69,376,163 70,549,933 1,173,770
Other Services and Supplies 63,870,436 65,814,207 69,872,591 70,858,673 69,452,335 (1,406,338)
City Property 10,212,321 6,538,232 20,361,046 13,811,394 33,061,097 19,249,703
City Debt Service 348 - - - - -
Transfers 189,249 211,697 - - - -
Labor and Supply Offset (17,059,523) (15,985,695) (17,410,519) (17,410,269) (16,790,878) 619,391
Operating Transfers 8,348,860 8,693,047 8,800,500 8,940,500 8,878,200 (62,300)

Total 125,788,421 128,067,535 150,993,325 145,576,461 165,150,687 19,574,226

Change
FY2014/15 FY2015/16 FY2016/17 FY2016/17 FY2017/18 More/(Less)

Funding Summary by Fund/Special District Actuals Actuals Approved Amended Approved Approved/Amended
General Fund 9,846,779 10,174,838 11,050,024 10,130,164 12,020,129 1,889,965
12th Street Maint Benefit Area 10,358 16,464 13,100 13,100 8,669 (4,431)
Cal EPA 7,882 6,626 - - - -
Citation I-5 Maintenance 31,180 27,338 25,000 25,000 25,000 -
Del Paso Nuevo Landscaping CFD 15,074 13,979 14,350 14,350 14,891 541
Fleet Management 34,301,419 31,093,226 38,179,419 38,523,559 48,905,452 10,381,893
Gas Tax 2106 7,681,715 8,500,750 9,507,347 10,492,859 10,745,399 252,540
Interdepartmental Service 1,891,737 2,225,126 2,101,794 2,101,794 1,524,163 (577,631)
Laguna Creek Maint Dist 47,626 48,266 43,200 43,200 43,200 -
Land Park 10,919 60,484 20,000 20,000 52,850 32,850
Landscaping and Lighting 10,398,650 10,089,042 10,738,768 10,878,768 11,504,174 625,406
Marina 704,728 767,640 762,861 762,861 736,465 (26,396)
N Nat Lndscp 99-02 350,087 363,722 336,263 336,263 336,263 -
N Natomas Lands CFD 3 446,000 398,271 410,500 410,500 410,500 -
Neighborhood Lighting Dist 20,860 20,860 20,860 20,860 25,009 4,149
Neighborhood Water Quality Dist 41,666 33,567 24,995 24,995 26,592 1,597
New Measure A Maintenance 7,834,214 8,648,189 8,442,429 8,442,429 8,930,697 488,268
Northside Subdiv Maint Dist 3,533 3,065 4,075 4,075 4,075 -
Parking 10,989,706 11,114,137 11,872,203 11,865,703 11,667,172 (198,531)
Power Inn Rd Md 2003-01 8,283 6,386 5,313 5,313 5,725 412
Railyards Maint CFD No 2014-04 - 8,783 48,440 48,440 39,617 (8,823)
Recycling and Solid Waste 39,786,250 42,828,204 56,053,287 50,078,643 56,579,990 6,501,347
SacMaintCFD2014-04 Annex Areas - - - - 32,928 32,928
SacMaintCFD2014-04 Area 01 - - - - 41,710 41,710
State Route 160 1,781 2,103 - 690 - (690)
State Route 275 125,289 169,984 - 13,798 - (13,798)
Storm Drainage 195,000 195,000 195,000 195,000 195,000 -
Street Tree Fee - 215,161 - - - -
Subdiv Lndscpng Maint Dist 281,712 257,101 254,738 254,738 296,107 41,369
Traffic Safety 654,027 670,200 764,629 764,629 857,821 93,192
Village Garden N.-Mtce Dist #1 16,518 17,365 14,454 14,454 26,786 12,332
Water - 147 - - - -
Willowcreek Assmnt Md 6,371 15,473 11,600 11,600 11,600 -
Willowcreek Lndscpng CFD 79,057 76,037 78,676 78,676 82,703 4,027

Total 125,788,421 128,067,535 150,993,325 145,576,461 165,150,687 19,574,226
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Division Budget Summary 
 

 
 

Staffing Levels  
 

 
 

PERFORMANCE MEASURES 

Facilities & Real Property Management Division 

 
 
The facility maintenance staff has been working with limited staffing levels since the downturn of the economy in 2008. This makes it 
difficult to complete work orders within the established performance standards. Work order categories include 'emergency' with a 
one-day performance standard, 'priority' with a seven-day performance standard, and 'standard' with a 30-day performance 
standard. 
 
Fleet Management Division 

 
 
This measure indicates what percentage of overall City vehicles are available to operators for City services. The division is collecting 
information to measure staffing ratios and estimated service demands for each shop to appropriately staff each shop to sustain 
adequate vehicle availability. 
  

Change
Public Works FY2014/15 FY2015/16 FY2016/17 FY2016/17 FY2017/18 More/(Less)
Division Budgets Actuals Actuals Approved Amended Approved Approved/Amended

Engineering Services Division (1,079,277) (518,571) (221,129) (249,129) (10,940) 238,189
Facilities & Real Property Mgmt Division 4,935,889 4,613,525 4,684,741 4,607,741 5,202,414 594,673
Fleet Management Division 34,301,419 31,093,226 38,179,419 38,523,559 48,905,452 10,381,893
Maintenance Services Division 18,481,159 19,192,152 19,914,624 20,569,624 21,911,970 1,342,346
Office of the Director 2,394,792 2,531,711 2,752,078 2,644,618 2,359,143 (285,475)
Parking Services Division 17,759,044 18,804,273 20,224,859 20,110,359 20,517,569 407,210
Recycling & Solid Waste Division 40,367,540 43,489,797 56,688,887 50,714,243 57,215,590 6,501,347
Transportation Division 8,627,855 8,861,421 8,769,846 8,655,446 9,049,489 394,043

Total 125,788,421 128,067,535 150,993,325 145,576,461 165,150,687 19,574,226

Change
Public Works FY2014/15 FY2015/16 FY2016/17 FY2016/17 FY2017/18 More/(Less)
Division Budgets Actuals Actuals Approved Amended Approved Approved/Amended

Engineering Services Division 80.00 77.00 76.00 75.00 75.00 -
Facilities & Real Property Mgmt Division - 66.00 65.00 65.00 67.00 2.00
Fleet Management Division - 87.00 86.00 86.00 85.00 (1.00)
Maintenance Services Division 125.25 125.00 123.00 123.00 123.00 -
Office of the Director 10.00 20.00 17.00 17.00 14.00 (3.00)
Parking Services Division 130.05 129.05 130.05 130.05 130.05 -
Recycling & Solid Waste Division - 158.00 159.30 160.30 160.30 -
Transportation Division 70.00 70.00 69.00 69.00 69.00 -

Total 415.30 732.05 725.35 725.35 723.35 (2.00)



 
FY2017/18 Approved Budget  

 

234 
  

 
 
The California Global Warming Solutions Act of 2006 (Assembly Bill 32) requires California to reduce its GHG emissions to 1990 
levels by 2020. From 2005 to 2013, through multiple sustainability initiatives, the City's Fleet Management Division reduced GHG 
emissions by 36 percent. The Division has a goal to increase zero emission vehicles in the City fleet by three percentage points 
each year and procure alternative fuel vehicles where feasible. 
 
Maintenance Services Division 

 
 
The Maintenance Services Division is responsible for the street infrastructure system which includes the maintenance of 3,065 lane 
miles of paved roadway. Patching potholes is an essential service and on average, the Maintenance Services Division patches 
1,452 potholes per month. Our customer commitment is to respond to 311 complaints for potholes within 48 hours of receiving the 
request. 
 

 
 
The Maintenance Services Division is responsible for the street infrastructure system which includes the maintenance of 3,065 lane 
miles of paved roadway. Patching potholes is an essential service and on average, the Maintenance Services Division patches 
1,452 potholes per month. Our customer commitment is to respond to 311 complaints for potholes within 48 hours of receiving the 
request. 
 

 
 
The City's Urban Forestry Program maintains, sustains and enhances Sacramento's tree canopy through a variety of programs. 
Urban Forestry staff (internal and contractors) prune 890 trees monthly on average consistent with our goal of maintaining a less 
than seven-year pruning cycle for all of our 75,000 plus public trees. 
 
 
Parking Services Division 

 
 
The Parking Division is responsible for the collection and maintenance of over 6,000 paid on-street parking spaces within the 
Central City. It is estimated that within the next five years, the meter program will expand its infrastructure by adding 500 new paid 
spaces, implementing Dynamic Based Pricing models, adjusting rates to market conditions, and increasing the hours of operation. 
Throughout the City, it is estimated that the parking meters have over 5 million customer transactions per year. 
 

 
 
The Sacramento Marina has 475 available boat slips, which can accommodate boats varying in length from 25 to 50 feet. 
Historically, the Marina had an average 94% occupancy rate; however, during the Great Recession the occupancy rate dipped as 
low as 44%. With the improved economy, new management, and new amenities in place, the Marina has seen double digit 
increases in occupancy rates. 
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Recycling & Solid Waste Division 

 
 
California state law requires that at least 50% of the waste generated within the city limits be diverted from landfills. While the 
percent of City-collected, residential waste diverted from landfill is below the State threshold (as shown above), as a jurisdiction, the 
City government collection rate exceeds the state requirement at 64% diversion. The difference is largely due to the recycling of 
construction and demolition material collected by commercial waste haulers, which is not part of the City's residential collection 
service. Educating customers on proper recycling is central to seeing these percentages grow. Over 50% of the Division's annual 
outreach expenditures are spent on increasing diversion. 
 

 
 
In a given year, City Integrated Waste Equipment Operators service almost 17 million garbage, recycling, and yard waste 
containers. Complaints of missed collections represent the highest volume of solid waste related calls to City 311; however, the 
actual number of verifiable service misses represents only a fraction of one percent of the total containers collected annually. The 
total number of complaints of missed pickups per 10,000 containers serviced spiked in FY2013/14 due to changes in service 
implemented in July 2013. Missed pickups continue to decline as understanding of the revised residential collection programs 
improves. 
 
 
   
 

 
 
 
 

 
 
 


