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Fire Chief’s Message

In 2016 we faced a very active fire season, increased service de-
mands, and a staffing shortage. Despite being severely understaffed
and receiving more calls for service than ever before, our department
responded by leveraging new technologies, growing our fleet, begin-
ning work on two new fire stations, and supporting the opening of the
City’'s new gem, the Golden 1 Center. This achievement can be at-
tributed to many factors, but none as critical as a focused and devoted
workforce.

Almost every day, my office receives some sort of communication, be it 5
letter, email, or phone call, complimenting the fine work of our employ- Walt White, ire Chief
ees in the field and in the office. | am honored to serve with such driv-

en and compassionate individuals who provide superior service and care throughout our beautiful
city. Additionally, | am thankful for the residents and City Council who, without their support in such
matters as Measure U funding, this department would be significantly challenged to achieve the
level of response expected by this community.

On the following pages you will find organizational information including 2016 statistics, workforce
demographics, accomplishments, and more. | hope you find the information interesting and useful.

Fire Chiefs, past and present (I-r):
William Powell (1973-1986)
Ray Charles (1986-1988)

Walt White (2014-present)
Dennis Smith (1999-2004)
Joe Cherry (2004-2006)

MISSION
To protect our community through effective and innovative public safety services

VALUES
Honor - Respect - Courage - Integrity - Devotion to Duty




Department Overview

The Sacramento Fire Department is a full-service fire depart-
ment, with the responsibility of responding to and mitigating
incidents involving fires, medical emergencies, hazardous ma-
terials, and technical rescues. The Department also provides a
full range of support and/or administrative services including
fire prevention and investigation, logistics, training, fiscal, hu-
man resources and information technology. The following or-
ganization chart represents the current structure of the depart-
ment.

The Department operates 24 fire stations from which it deploys
engine companies, truck companies, ALS ambulances, a res-
cue company, swift water rescue teams, and hazmat response
teams. Suppression companies are staffed with four personnel
consisting of a Captain, an Engineer, and two Firefighters.

Department personnel respond to approximately 88,000 calls

each year and provide service to approximately 480,000 residents and over 20,000 businesses located
in the City of Sacramento. The Department is contracted by Fire Protection District’'s Pacific/Fruitridge
and Natomas, to provide fire protection service to an additional 50,000 residents. The contracted areas
add approximately 46 square miles to the City’s incorporated area for a total of 146 square miles
served by the Department.

In addition, the Department maintains automatic aid agreements with all of its neighboring agencies,
supporting a boundary drop system. The Department also participates in the State mutual aid response
system which provides Type | and Type lll engine companies upon request of the California Office of
Emergency Services (CALOES). In support of Federal initiatives, the Department regularly provides
overhead personnel for Federal Emergency Management Administration (FEMA) Incident Support
Teams (IST). The City of Sacramento is the sponsoring agency of FEMA Urban Search and Rescue
(US&R) Task Force Seven (Task Force 7).
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History

The Sacramento Fire Department began as a vol-
unteer department on February 5, 1850 one year
after the City of Sacramento was incorporated. It
was the first volunteer fire department in the west-
ern United States. On October 30, 1872, after the
City formed Engine Companies 1 and 2, the Sac-
ramento Fire Department was established as a
paid fire department.

Engine company 2, 1874

During the late 1800’s and early 1900’s major im-
provements in fire equipment began to take place.
Copper-riveted leather hose was replaced by rub-
ber hose and longer extension ladders were
made. Horse-drawn apparatus were soon re-
placed with steam-operated pumpers, chemical
engines, and motorized apparatus. Motorized ve-
hicles were placed into service as early as 1912.

Between the 1920’s and 1940’s the population of
the city continued to grow; however, the geo-
graphical area of the city remained the same until
the end of World War Il when the city began an-
nexing surrounding areas in the county.

Originally, the mission of the fire department was
to provide fire suppression. However in the 1940’s
the department began dedicating personnel to fire
prevention activities. With the enforcement of
building and life safety codes, public education in
fire safety, and weed abatement regulations the
loss of life and property from fire began to lessen.

In the 1980’s and 1990’s the fire department,
through contract, began providing fire protection to
the citizens living in the areas formerly serviced by
the Fruitridge, Natomas, and Pacific Fire Protec-
tion Districts.

Today, the Department is responsible for more
than just protecting life and property from the rav-
ages of fire through fire suppression. It also pro-
vides a broad range of services including emer-
gency medical services, paramedic care, ambu-
lance transportation, hazardous materials re-
sponse, special and technical rescue, urban

search and rescue, fire prevention, fire investiga-
tions, and fire code enforcement.

Annual g/ stair climb

| cted Area

| e Popula

IVC 1 11T oldlil




2016 Highlights

FIRES
Over 700 structure fires

Over 100 firefighters deployed to 25 separate
California wildland fires

Over 1800 grass, vegetation, and rubbish fires

INCIDENTS
88,242 Calls for service - 5% more than 2015
Over 50,000 medical emergencies
Over 129 animal rescues

While heavy rains caused rivers to flood,
boat and rescue crews were called to rescue
12 adults and 14 dogs

PERSONNEL
Conducted 3 fire recruit academies
Hired 58 firefighters
Firefighter recognized for heroism

Firefighters burned in 2015 incident returned
to duty

NEW FLEET
Medic 57
Engine 6, 16, 43, 56 (replaced)
Two rescue jet ski patrol watercraft
Four type 6 wildland patrol engines




Operations

OVERVIEW:

The Sacramento Fire Department’s front-line operation is organized into three shifts that operates on a
56-hour work week. Firefighters work two days on and four days off (48/96) schedule. The department
deploys 24 Engine Companies, 9 Truck Companies, 1 Rescue Company, 15 Medic Units, and 3 Battal-
ion Chiefs operating out of 24 fire stations. These units provide service to approximately 150 square
miles and a population of about 520,000. Additionally, air units; type Il and type VI wild land units;
boats; and hazardous materials units are cross staffed within fire stations. Suppression companies
(Engines and Trucks) are staffed with 4 personnel consisting of a Company Officer (Captain), Engineer,
and two Firefighters. Ambulances are staffed with 2 Firefighter Paramedics or one Firefighter Paramed-
ic and one Firefighter — EMT In 2016

2016 SIGNIFICANT ACHIEVEMENTS:
o Responded to a record 88,235 calls for service.
e Reduced customer complaints by 30%.




Operations

Final Disposition Call Types Total % of Total
Fires 2,680 3.0%
Explosions 414 0.5%
Medical 50,755 57.5%
Hazardous Condition 693 0.8%
Service 4,936 5.6%
Good Intent 13,166 14.9%
False Alarm 2,855 3.2%
Natural Disaster 5 0.0%
Special Calls 36 0.0%
Report completed calls 75,540 85.6%
No report completed calls 4,460 51%
Calls In City 80,000 90.7%
Mutual Aid to: Total % of Total
Airport - Sacramento Intl 0 0.0%
Areojet 1 0.0%
Courtland 1 0.0%
Cosumnes 563 0.6%
Delta 1 0.0%
Dry Creek 0 0.0%
El Dorado Hills 1 0.0%
Folsom 6 0.0%
Isleton 1 0.0%
OES 1 0.0%
Metro 7,549 8.6%
Walnut Grove 4 0.0%
West Sacramento 39 0.0%
Wilton 3 0.0%
Woodland 1 0.0%
None Selected 64 0.1%
Mutual Aid Total 8,235 9.3%
Missing Calls-CAD/FDM Errors 7 0.0%
Total Calls 88,242 100%




Operations

. Outside the City Inside the City All Calls
Total Dispatches 11,477 171,078 182,555
Unit Dispatched Total % of Total Total % of Total Total % of Total

BC1 41 0.36% 2480 1.45% 2521 1.38%

BC2 190 1.66% 1915 1.12% 2105 1.15%

BC3 203 1.77% 1919 1.12% 2122 1.16%

BC4 2 0.02% 7 0.00% 9 0.00%

I R D I R D

Engine 1 12 0.10% 2660 1.55% 2672 1.46%
Engine 2 6 0.05% 5112 2.99% 5118 2.80%
Engine 3 1 0.01% 762 0.45% 763 0.42%
Engine 4 6 0.05% 4698 2.75% 4704 2.58%
Engine 5 29 0.25% 2596 1.52% 2625 1.44%
Engine 6 3 0.03% 5185 3.03% 5188 2.84%
Engine 7 715 6.23% 3407 1.99% 4122 2.26%
Engine 8 299 2.61% 2298 1.34% 2597 1.42%
Engine 10 165 1.44% 4383 2.56% 4548 2.49%
Engine 11 17 0.15% 2865 1.67% 2882 1.58%
Engine 12 2 0.02% 2490 1.46% 2492 1.37%
Engine 13 3 0.03% 2292 1.34% 2295 1.26%
Engine 14 2 0.02% 3798 2.22% 3800 2.08%
Engine 15 2 0.02% 3966 2.32% 3968 2.17%
Engine 16 20 0.17% 3916 2.29% 3936 2.16%
Engine 17 198 1.73% 4040 2.36% 4238 2.32%
Engine 18 19 0.17% 1980 1.16% 1999 1.10%
Engine 19 1328 11.57% 1876 1.10% 3204 1.76%
Engine 20 40 0.35% 5474 3.20% 5514 3.02%
Engine 30 40 0.35% 1821 1.06% 1861 1.02%
Engine 43 2 0.02% 1272 0.74% 1274 0.70%
Engine 56 92 0.80% 3988 2.33% 4080 2.23%
Engine 57 318 2.77% 3728 2.18% 4046 2.22%

Eniine 60 368 3.21% 2122 1.24% 2490 1.36%*
*continued on next page
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Operations

e 9 )
- - l A IL “' H/‘ﬁ, ;
S el g?;!l!;f’;_ 12

(] o

s ot KAl et

Traditional Welcoming Ceremony recognizing replacement of Engine 56

. Outside the Cit Inside the Cit All Calls
Total Dispatches 11,477 ! 171,078 ! 182,555
Unit Dispatched Total % of Total Total % of Total Total % of Total
Truck 2 26 0.23% 3158 1.85% 3184 1.74%
Truck 5 15 0.13% 1465 0.86% 1480 0.81%
Truck 6 8 0.07% 2716 1.59% 2724 1.49%
Truck 7 545 4.75% 1745 1.02% 2290 1.25%
Truck 10 277 2.41% 2307 1.35% 2584 1.42%
Truck 16 48 0.42% 2206 1.29% 2254 1.23%
Truck 17 320 2.79% 1940 1.13% 2260 1.24%
Rescue 20 126 1.10% 2882 1.68% 3008 1.65%
Truck 30 32 0.28% 802 0.47% 834 0.46%
Truck 43 3 0.03% 957 0.56% 960 0.53%
Medic 1 21 0.18% 5719 3.34% 5740 3.14%
Medic 2 32 0.28% 6437 3.76% 6469 3.54%
Medic 4 1 0.01% 2 0.00% 3 0.00%
Medic 5 3 0.03% 73 0.04% 76 0.04%
Medic 6 48 0.42% 5990 3.50% 6038 3.31%
Medic 7 1348 11.75% 3391 1.98% 4739 2.60%
Medic 8 757 6.60% 3507 2.05% 4264 2.34%
Medic 10 471 4.10% 4238 2.48% 4709 2.58%
Medic 11 69 0.60% 3899 2.28% 3968 2.17%
Medic 12 50 0.44% 4759 2.78% 4809 2.63%
Medic 15 0 0.00% 3 0.00% 3 0.00%
Medic 17 553 4.82% 4019 2.35% 4572 2.50%
Medic 19 1424 12.41% 3821 2.23% 5245 2.87%
Medic 20 225 1.96% 5857 3.42% 6082 3.33%
Medic 30 181 1.58% 2583 1.51% 2764 1.51%
Medic 43 25 0.22% 3829 2.24% 3854 2.11%
Medic 56 249 217% 5276 3.08% 5525 3.03%
Medic 57 497 4.33% 4447 2.60% 4944 2.71%
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Emergency Medical Services

OVERVIEW:

The Department has provided paramedic transport services in the City of Sacramento since 1994.
The Emergency Medical Services (EMS) Division’s goal is to provide the highest level public service
to the customer. EMS, in concert with other fire departments’ EMS divisions, participates in shaping
pre-hospital care through collaboration with the Sacramento County EMS authority, local hospitals
and community organizations.

In 2016, the Department operated fifteen (15) constant staffed Advanced Life Support (ALS) ambu-
lance units across the City. Medic Units responded to approximately 51,000 EMS calls for service
and transported approximately 41,000 patients.

2016 SIGNIFICANT ACHIEVEMENTS:

Automated systems within the electronic Patient Care Reporting (e-PCR) system and removed
printers from ambulances to improve workflow.

Trained all personnel on e-PCR system.

Ordered 14 ambulances to arrive before the end of FY 16/17.

Transitioned to disposable Continuous Positive Airway Pressure (CPAP) units which eliminated
preventative maintenance on CPAP units.

Filled two of the three vacancies in the Division.

Purchased Tablets to be in compliance with State mandate of National Emergency Medical Ser-
vices Information System (NEMSIS) 3.4 and met the deadline to be NEMSIS compliant.

Assisted in the transition of hospital 12 lead transmissions to LifeNet.

Partnered with the Golden One Center to provide a stand-by ambulance service.

Implemented E-Fax with the region’s hospitals eliminating the printer system and providing more
confidentiality.

Conducted Pit Crew CPR training for all crews to improve efficiency on emergencies.

SACRAMENT |
FIRE DEPARTMENT;| ' || &
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Emergency Medical Services

Medic Dispatch to Scene Time
Within Eight Minutes - 78% of All 911 Calls On Scene
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Emergency Medical Services

Transports by Medic Unit
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Emergency Medical Services

Hospital Transports 2016
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Special Operations

OVERVIEW:

Special Operations is a multi-faceted division that administers the Hazardous Materials, Domestic
Preparedness, Technical Rescue, and Marine programs as well as the Urban Search and Rescue
program which is funded by a grant from the Department of Homeland Security.

2016 SIGNIFICANT ACHIEVEMENTS:

e Successfully completed the 5 year Hazardous Materials Response Team (HMRT) Type | re-
certification. Type 1 means the teams are capable of responding to any hazardous materials inci-
dent including Weapons of Mass Destruction (WMD).

e Implemented and deployed Personal Water Craft's (PWC) to augment Swift water responses
which allows for quicker deployment and offers greater maneuverability to address river drown-
ings. There were no drownings in 2016.

Josie, Urban Search and Rescue Dog
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Training

OVERVIEW:

The Training Division promotes the improvement of public service through the facilitation of ongoing
drills and exercises that reflect the real-life experiences encountered in the field by firefighting crews.
The overall mission is to prepare employees to be successful in their careers by providing the tools and
the blueprint to succeed at emergency incidents through the administration of training exercises incor-
porating the best, most current practices of existing regulations and standards.

DETAIL TRAINING HOURS 2016

The Training Division is responsible for TOTAL
e mainenance ofsdssnacorncstons
of Department personnel. This division

ensures compliance with all mandated Academy Class 16-1 (Laterals) 8 | SFD | 440 3,520
nates Department wide training and well- | Academy 16-2 - Firefighter Training S-130 21 | SFD 36 746
ness program; provides oversight for the ﬁzag?1n;31/16-2-/*dvanced Firefighter Train- | o1 | qrp | g 240
E.mergency. Vehicle Operatlons Course, Academy 16-2 - Wildland Fire Behavior S- 20 | sFD 8 320
Fire Recruit/Lateral Academy, Northern |99

California Public Safety College and Fire [ Academy 16-2 - Professional Training Fire

and Rescue JPA; and conducts promo- |Service
tional exams Academy 16-2 - Low Angle Rope Rescue
’ Operation

Academy 16-2 - Rescue Systems | 40 | SFD | 40 1,600
Academy 16-2 - River and Flood Water Res-

40 | SFD | 300 12,000

36 | SFD | 40 1,440

2016 SIGNIFICANT ACHIEVEMENTS:

o Conducted three fire academies for |, 50 | SFD | 16 800
new firefighters. Academy Class 16-3 (Laterals) 13 | SFD | 440 | 5,720
» First floor of Conex City (live fire train- 8636

ing prop) completed and utilized by

17,211

Fire Academy. , | Ems Dril SFD 1,777
e Grant funded non-motorized treadmills :
. . . . Mayday Drill SFD 1,572
put into service at all fire stations. :
FRO Drill SFD 1,257
2016 RT 130 Wildland Refresher SFD 1,981
SUMMARY TRAINING HOURS 2016 2016 HOT RT 130 Wildland Drill SFD 1,173
Academy 47,486 2016 Fit Testing (New SCBAs) SFD 365
In-Service 17.211 Audiograms SFD 131
Special OpS 7.014 Firefighter Fitness NFPA1500 Annual Fitness SFD 1,350
Fire House Fitness 8,636 EVOC SFD 4,202
Fire Officer | & Il Training NFPA 1021 SFD 1,505
TOTAL 80,347 . C—
Training Instructor 1A (Captain Prep) 11| SFD | 40 440
Incident Command System [-300 (Captain 21| sep | 24 504
Pep)
B Academy
BC Academy S-404 Safety Officer 19| SFD | 30 570
) BC Academy FBOR 24 | SFD 16 384
H In-Service 7.014
Boat SFD 663
I Special Ops Hazmat SFD 2,485
Rescue SFD 1,383
B Fire House Fitness | USAR SFD 2,483




Fire Prevention

OVERVIEW:

The Fire Prevention Division’s mission is to improve the lives of City residents by preventing fires and

reducing the impact of fires that occur. To accomplish its mission, the division performs inspections of

businesses and occupancies as mandated by state and local ordinances, and investigates all major fires

occurring within the Department’s jurisdiction. The Division administers the following programs:

o Developmental Services - provides inspections for new or repaired fire protection systems requiring a
fire construction permit.

e Fire Permits - provides inspections for existing occupancies required to have an operational permit
and those required by the California Health and Safety Code to be inspected on an annual basis.

e Fire Code Enforcement - responds to complaints regarding fire and life safety code violations.

« Fire Arson Investigation - investigates all major fires and makes arrests of persons responsible for
unlawful actions related to fire.

2016 SIGNIFICANT ACHIEVEMENTS:

« Investigated 470 Fires where 52% were found to be incendiary in nature, leading to a 17.3 % arrest
rate.

« Performed over 15,100 fire and life safety inspections during the year, up 14% over last year.

o Completed and fully implemented all recommendations from the Fire Prevention audit.

18



Fire Prevention

FIRE PREVENTION REVENUE
TYPE
New Construction $367,685.00
Fire Permit $727,825.00
Special Events $54,506.00
Plan Review $517,875.00
Code Enforcement $359,442.00
Total $2,027,333.00
u Cases Cl Accidental = Cases CL Incendiary
FIRE INVESTIGATIONS ® Cases Not Classified = Cases CL Und
TYPE TOTAL PRODUCTIVITY
Total Calls 470
Cases CI Accidental 28
Cases CL Incendiary 242
Cases Not Classified 14
Cases CL Und 178
Fire Injuries Inv 10
Fire Deaths Inv 2
Arrests 42
Arrest Clearance Rate 17%
Year Civilian Fire Related
Investigated Fire Types |Count Percentage |Est. Fire Loss Deaths Injuries
Apartment 37 7.87% $1,059,382 2007 ! °
2008 1 4
Commercial 41 8.72% $1,353,100 2009 5 13
Dumpster 16 3.40% $18,353 2010 6 10
Dwelling 152 32.34% $6,858,476 2011 0 3
Grass 77 16.38% $401,765 2012 2 12
Miscellaneous 60 12.77% $117,849 2013 ° 14
School 11 2.34% $8,810 2014 ° !
2015 6 21
Vehicle 76 16.17% $651,800 2016 5 10
Grand Total 470 100.00% $10,469,535 Avg 3.4 10.3

19




Fire Prevention

FIRE/ARSON INVESTIGATION UNIT

Fire Incidents by Type (NFIRS) Count Percentage

100 Fire, other 80 2.39%
111 Building fire 425 12.68%
112 Fires in structures other than in a building 12 0.36%
113 Cooking fire, confined to container 187 5.58%
114 Chimney or flue fire, confined to chimney 7 0.21%
115 Incinerator overload or malfunction, fire confined 1 0.03%
116 Fuel burner/boiler malfunction, fire confined 2 0.06%
118 Trash or rubbish fire, contained 24 0.72%
121 Fire in mobile home used as fixed residence 5 0.15%
122 Fire in motor home, camper, recreational vehicle 0.12%
123 Fire in portable building, fixed location 0.03%
130 Mobile property (vehicle) fire, other 27 0.81%
131 Passenger vehicle fire 319 9.52%
132 Road freight or transport vehicle fire 15 0.45%
133 Rail vehicle fire 3 0.09%
134 Water vehicle fire 4 0.12%
135 Aircraft fire 1 0.03%
136 Self-propelled motor home or recreational vehicle 1 0.03%
137 Camper or recreational vehicle (RV) fire 12 0.36%
138 Off-road vehicle or heavy equipment fire 2 0.06%
140 Natural vegetation fire, other 108 3.22%
141 Forest, woods or wildland fire 4 0.12%
142 Brush, or brush and grass mixture fire 182 5.43%
143 Grass fire 306 9.13%
150 Outside rubbish fire, other 447 13.34%
151 Outside rubbish, trash or waste fire 471 14.06%
152 Garbage dump or sanitary landfill fire 3 0.09%
154 Dumpster or other outside trash receptacle fire 205 6.12%
155 Outside stationary compactor/compacted trash 2 0.06%
160 Special outside fire, other 58 1.73%
161 Outside storage fire 11 0.33%
162 Outside equipment fire 12 0.36%
251 Excessive heat, scorch burns with no ignition 410 12.24%

Grand Total 3351 100.00%
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Facilities & Fleet

The Department has 24 active fire stations strategi-
cally located throughout its service area. Eight sta-
tions are located north of the American River, seven
stations in the central downtown and eastern sec-
tions of the City, and nine stations in the southern
portions of the City. The Department utilizes a num-
ber of other buildings to conduct its administrative
and support functions, including:

Public Safety Center Headquarters

Support Services Complex

Equipment Repair Shops-Stations 11 and 20

Fire Reserve Headquarters-Station 99

Training Complex

Emergency Vehicle Operations Course

2016 SIGNIFICANT ACHIEVEMENTS:

o Completed renovations and capital repairs at 8
fire stations.

o Began the process to replace Fire Stations 14




Facilities & Fleet

The Office of Resource Management administers the Department’s Fleet which includes 28 engines
(24 frontline, 4 reserves), 12 Trucks (9 frontline, 3 reserves), 1 Rescue (1 frontline, 1 utility reserve),
24 Medic Units (15 frontline, and 9 reserves), 7 Grass Units, 2 Hazardous Materials Units, 4 Boats,
and 2 Air Units.

2016 SIGNIFICANT ACHIEVEMENTS:

o Developed a replacement cycle for all
fire engines and ambulances

« Replaced Engine 56.

o Added Medic 57, Two Rescue Jet Ski
Patrol Water Craft, and Four Type 6
Wildland Patrol Engines.

Fleet Assignment

Station Address Endine Truck/ Medic Batt. Haz- Boat
9 Rescue Chief | Grass Mat

1 624 Q Street

2 1229 | Street

5 7208 West Elkhorn Blvd.
4 3145 Granada Way
5

6

7

731 Broadway

3301 Martin Luther King Blvd.
6500 Wyndham Drive

8 5990 H Street

10 5642 66th Street

11 785 Florin Road

12 4500 24th Street

13 1100 43rd Avenue

14 1341 North C Street

15 1591 Newborough Drive
16 7363 24th Street

17 1311 Bell Avenue

18 746 North Market Blvd.
19 1700 Challenge Way

20 2512 Rio Linda Blvd

30 1901 Club Center Drive
43 4201 El Centro Road
56 3720 47th Avenue

57 7927 East Parkway

60 3301 Julliard Drive

TOTAL

22



Logistics & Technology

Logistics is a relatively new division created within the Department in 2015 to centrally manage the
Departments’ equipment and supplies inventory including: station supplies, EMS supplies, suppres-
sion supplies and equipment, special operations (Hazmat, Swift-water and Rescue) supplies and
equipment, personal protective equipment (PPE) and repair of small tools and equipment (Utility
Shop).

All Department communications equipment is also managed under this Division providing continuous
connection to the companies via dispatch. Communications services all companies and station alert-
ing and data transmittal equipment.

Information Technology supports field operations and administration by maintaining the existing tech-
nology and communications systems and is responsible for future systems planning.

2016 SIGNIFICANT ACHIEVEMENTS:

« Completed inventory and developed a replacement cycle for all personal protective equipment.

o Streamlined procurement process for personal protective equipment.

e Received funding and approval to purchase and replace Sslf-contained breathing apparatus
(SCBA) and 14 ambulances.

o Completed mobile and portable radio upgrade.

o Continue to work on the Communications center computer aided dispatch (CAD) upgrade due to
roll out in the fall of 2017.

e Worked with City Information Technology Department to provide a pathway for the new station

alerting project via fiber optics.

Participated in completing the contractor selection process for the CAD upgrade project.

Migrated to Office365.

Replaced and increased server storage.

Connected all fire stations to high speed fiber.

Purchased and deployed tablets for all ambulances, engines, and trucks.

Installed WIFI and new safes for controlled substances in all ambulances.
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Human Resources

2016 FIRE ACADEMY DEMOGRAPHICS

OVERVIEW:

Human Resources (HR) is a pow-
erful function and strategic busi-
ness partner within the Sacramento
Fire Department and manages the
department’'s most valuable re-
sources - its employees. HR is re-
sponsible for outreach, recruitment,
and selection; the in-depth hiring
process (including backgrounds)
and new employee orientation;
grievance processing, disciplinary
actions, employee development;
employee evaluations and work-
force and succession planning;
leadership training and profession-
al development; executive coach-
ing; decision support; and compli-
ance with labor and employment
laws.

HR is currently working on a pro-
gram to address the department’s
workforce diversity, gender, and
inclusion issues. The primary goal
of the program is to focus on de-
veloping “grow your own” pro-
grams to recruit from the greater
Sacramento community that in-
clude student and youth program,
career pathway partnerships, men-
toring, career development/training
and community outreach pro-
grams. Sacramento has a very di-
verse population and hiring from
the community is fundamental to
reflecting the community we serve.

AFRICAN NATIVE
ASIAN AMERICAN FILIPINO HISPANIC AMERICAN WHITE | TOTAL

MALE
Class 16-1 2 5 7
Class 16-2 1 1 6 28 36
Class 16-3 1 1 3 1 7 13
SUBTO-
TAL 2 1 1 11 1 40 56 97%
FEMALE
Class 16-1 1 1
Class 16-2 1 1
Class 16-3 0
SUBTO-
TAL 0 0 0 0 0 2 2 3%
TOTAL
Class 16-1 0 0 0 2 0 6 8
Class 16-2 1 0 1 6 0 29 37
Class 16-3 1 1 0 3 1 7 13

2 1 1 11 1 42 58

TOTAL 3% 2% 2% 19% 2% 72%
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2016 SIGNIFICANT ACHIEVEMENTS:

« Streamlined hiring process.

o Hired 58 new Firefighters and filled other vacancies.
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Professional Standards

The Professional Standards Unit (PSU) accepts complaints from both internal and external sources. It is
the duty of the Professional Standards Unit (PSU) to investigate every complaint. In addition to conduct-
ing administrative investigations, PSU also provides consultation for disciplinary procedures, training for
supervisors to maintain consistency throughout the Department and preparation of reports for Command
Staff and City Hall.

In 2016 there was a significant decrease in complaints received by the Professional Standards Unit com-
pared to 2014 and 2015. There was a total of 52 complaints logged with the Professional Standards
Unit, 16 were internally generated and 36 were citizen generated. The most significant decrease was
from the citizen complaints. In the first half of the year there were 39 total complaints logged with PSU.
The remaining 13 were from the 2" half of the year. Historically, there has been a marked decrease in
complaints but not until the fall months. There were no complaints filed in all of July.

2016 SIGNIFICANT ACHIEVEMENTS:

Improved business practice and communication with line level supervisors by directing the responsibility
of investigating and addressing lower level complaints, such as discourtesy or service quality, to the Bat-
talion Chief’'s to handle. Approved by the Battalion Chiefs and the line level employees, this practice al-
lowed these types of complaints to be handled in an expeditious manner, allowed the Battalion Chief’s a
greater picture of their command, and helped improve relations with Captains who have assisted in adju-
dicating complaints.
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Fiscal Services

Fiscal Services Division is responsible for administering the Department's finances and associated pro-
cesses. The Division is responsible for the budget process, the procurement process, grants, accounts
payable and receivables, contracts and agreements, and processing City Council reports.

OVERVIEW:

The Department’s Fiscal Year 2015/16 Approved Budget totaled $103.7 million and included $12.2 mil-
lion for operations in Measure U funding to support restoration of programs and staffing. The Authorized
Full-Time-Equivalent (FTE) positions totaled 674 FTE of which 110 FTE were supported with Measure U
funds. The following provides a recap of the Department’s budget as well as the Fiscal Division’s work-

load.

2016 SIGNIFICANT ACHIEVEMENTS:

« Established a contract management process.

e Implemented reoccurring monthly meetings with each division manager to address purchasing and

other fiscal projects.

DEPARTMENT BUDGET SUMMARY

Budget Category  pfucle Actuals

Employee Services 87,257,136 $87,102,317
Services/Supplies 10,523,006 10,467,484
Property 382,119 470,488
Transfer 0 366,640
Debt Service 422,865 419,144
Offsets (2,089,922) (3,878,553)
TOTAL $96,495,204 $94,947,520

2013/14 2014/15 2015/16

Actuals Actuals Approved
$93,419,256 96,814,693 $102,460,747
11,459,576 12,358,492 11,752,681
397,974 524,696 1,492,468
361,057 379,899 272,360
0 0 0
(9,814,533) (11,231,151) (12,284,261)
$95,823.329 $98,846,627 $103,693,995

Division Workload: General Funded

Accounts Payable

Purchase Orders Opened: 236

Payment Vouchers (Invoices) Processed: 2,743
Account Journals (Transfers) Processed: 97
Travel Requests Processed: 97
Employee Reimbursements: 168
Procurement
Council Reports Processed: 10
Bids Over $100,000 Processed: 3
Bids Over $1 million Processed: 1

Contracts Processed: 30

Division Workload: Grant Funded

Grants Opened and Managed: 4

Accounts Payable

Purchase Orders Opened: 50
Payment Vouchers (Invoices) Processed: 466
Account Journals (Transfers) Processed: 92
Travel Requests Processed: 87
Procurement
Council Reports Processed: 3
Bids over $100,000 Processed: 2

Contracts Processed: 10
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Special Projects

OVERVIEW:
The Special Projects Division is responsible for organizing and managing a broad assortment of Depart-
ment and citywide initiatives, projects, and programs with high visibility and critical to the Department as
determined by the Fire Chief. Special projects have included master plan development, statistical report-
ing, performance measurement, grant administration, policy and procedure editing and processing, rec-
ords management, website administration, executive management and foundation board support.

2016 SIGNIFICANT ACHIEVEMENTS:

Managed the completion of the Fire Depart-
ment Standards of Cover and Community
Risk Assessment.

With input from Department staff and exter-
nal stakeholders, developed a preliminary
draft of the Department Master Plan that will
be used as a roadmap to support and help
guide the Department in its decision-
making, resource prioritization, and opera-
tional efficiency and effectiveness, as well
as to foster sustainability and prudent
growth over the next five years.

Supported the completion of an Insurance
Service Offices evaluation of the structural
fire suppression delivery system resulting in
a Public Protection Classification of 02/2Y.
Assisted in the creation of a Department
Policy and Procedure Review Process.
Completed the initial update of the Depart-
ment’s Intranet website.

Submitted a $1.4 million Federal Assistance
to Firefighters Grant application to fund
source capture exhaust extraction systems
and ambulance gurney power lift systems.
Conducted the biennial employee satisfac-
tion survey.

Processed 868 requests and subpoenas for
records.

Record Request Type Count
Public Records Act 50
Request for Personal Health Information 636
Subpoenas 182
Total 868
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A map of the city depicting locations of Sacramento fire stations. Results of
the Standards of Cover study will be used to help determine the distribution
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In Remembrance

Louis Arcuri, Jr. 1963 - 1991
I
Bob Langston 1957 - 1983
e e
Louis Mays 1973 - 1998
I

Theodore Weiker 1967 - 1994

9/11 Memorial Ceremony at Capitol Mall
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In Our Community

COMPASSIUNATE

FIRE DEPARTMENT

Fire engine visit, crew recognized for dog rescue and adoption, preschool visit, recognizing breast cancer awareness month at the capitol,
neighborhood association meeting visit
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In Our Community

L to R: Burn victim visited Station 6 to present donation, kitty reunited with its owner , Fire Chief and Sparky’s family at 4th of July parade,
hawk’s talon freed from rain gutter, lost dog reunited with owner
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Sacramento Mayor and City Council

Darrell Steinberg, Mayor
Angelique Ashby, District 1
Allen Warren, District 2
Jeff Harris, District 3
Steve Hansen, District 4
Jay Schenirer, District 5
Eric Guerra, District 6
Rick Jennings, District 7
Larry Carr, District 8

City Manager
Howard Chan

Assistant City Managers
John Dangberg
Fran Halbakken
Arturo Sanchez

For more information about the Sacramento Fire Department, please call (916) 808-1300
or visit our website at www.sacfire.org



http://www.sacfire.org

