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MANAGER’S MESSAGE 

Interim Division Manager, 
Neighborhood Services Division (NSD) 

KRIZTINA PALONE 

Twitter: 
https://www.twitter.com/CityofSacNSD 

Follow us on:
Facebook: 
https://www.facebook.com/CityofSacNsd

 
https://www.cityofsacramento.org/Parks 
andRec/Neighborhood-Services

From left-right  back row: Yvonne Riedlinger, Heather Hoeksrta, 
Randy Singh, Kris Wimberly, Reggae T. Brown 

Front row: Eugenia Kamau, Kriztina Palone, Suzie Vang, Margarita 
White, Maria Vides-Medal and Amber Bishop

Sincerely, 
Kriztina Palone | Interim Division Manager | 
Neighborhood Services Division (NSD) Department 
of Youth, Parks and Community Enrichment New 
City Hall | 915 I Street 3rd Floor | Sacramento, CA 
95814 
Direct: 916.808.2260 | Cell: 916.284.7416|Main: 
916.808.6789 KPalone@cityofsacramento.org  

2018 proved to be a year of great strength, courage, perseverance, and ability to overcome significant obstacles for our 
mighty NSD team. Despite a series of serious setbacks in NSD this year, we continued to find ways around unexpected 

challenges and barriers, focusing vigorously on being a resource and making an impact on the neighborhoods, 
communities, families, colleagues and businesses that we interacted with and served. Our team has had extensive 

discussions and debates about the necessary changes that have to be made to NSD’s scope of work and business model 
for the coming year.   

 
Our goal is to engage all Sacramento neighborhoods and communities in a meaningful way, to empower, uplift and 

improve the quality of life for all is top priority for us. We hope that with the changes that are to come in Neighborhood 
Services, we will build upon those goals, working in partnership and collaboratively with our young people, our 

neighborhood, community and business leaders creating strategies that incorporate their voices, ideas and needs in a real 
way. I have faith that this greater level of engagement will lead to powerful results in 2019. 

 
As we close out 2018, I give honor and thanks to all of the incredible neighborhood, community, business and youth 

leaders, colleagues, City staff and organizations that supported the Neighborhood Services Division. We accomplished so 
much because of the tremendous support from all of you. Thank you for not giving up on us in NSD! - Kriztina 

 
Below are snapshots of some of our most amazing 2018 moments this year. 

Happy Holidays! Wishing everyone a season of love, hope and great success in 
the upcoming year.
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CONGRATULATIONS TO THE CITY 
MANAGEMENT ACADEMY CLASS OF 2018!

The CMA Class of 2018 completed a 10-week series of presentations and 
discussions by numerous City of Sacramento department leaders, learning 
intricate details on how the City departments operate and provide services. 

The 2018 class engaged in passionate discussions regarding challenges 
facing the City of Sacramento and highlighting possible strategies to 

address them. 
 

The dialogue between presenters and residents fostered a unique 
opportunity to share and learn from one another.  The Neighborhood 
Services Division thanks each and every one of the students and City 

Department representatives for their time and commitment to the Academy. 
We welcome the continued participation and partnership by the Class of 
2018, now CMA alumni, as the City of Sacramento and the Neighborhood 
Services Division continues to improve its commitment to Sacramento 

residents, prioritizing greater engagement, education, and collaboration 
between the City and its residents.
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Mayor Steinberg and Assistant City 
Manager Leyne Milstein closeout the CMA 

Class of 2018



Assistant City Manager Leyne Milstein 
presents the CMA Class of 2018 with 

Certificates of Completion 



EDITORIAL

City Management Academy 
 
Where has all the time gone?  Has it been 23 years since the first City Management Academy?  In 1995, the 
Sacramento City Council requested the development of new partnerships and collaborations with neighborhoods and 
the larger communities of Sacramento.  After meeting with neighbors and staff the City Manager’s office proposed the 
City Management Academy.  It was created to: 
1. Provide City of Sacramento residents and business owners an opportunity to learn how the City is managed and 
operated. 
2. Discuss the challenges facing the City and learn about the management strategies used to address those 
challenges. 
3. Facilitate and provide an interactive learning experience where instructors and residents learn from each other. 
4. Reinforce and create partnerships between City staff and participants; to encourage shared decision making and 
active involvement in City of Sacramento government. 
 
No reliable records exist telling us how many participants the first class hosted or the names of the individuals who 
were in the first City Management Academy.  Back in 1995 we collected mailing addresses and phone numbers since 
most of the class did not have computers, and smartphones were a future dream. 
 
But, in 2005, just a short ten years later, the City Management Academy hosted 24 participants and 15 class sessions. 
 Participants were selected by Neighborhood Services staff making recommendations to the City Manager’s Office.  By 
2015, we had grown to hosting 50 participants with 15 class sessions, and the Neighborhood Services staff handing 
over the task of participant selections to the CMA Alumni.  The City Management Academy participant selection is now 
done entirely by the CMA Alumni.   
 
In 2018, Neighborhood Services began a small experimentation at the recommendations of previous classes; to move 
from a 15-week course to a 10-week course.  Neighborhood Services is also exploring the use of video and the City of 
Sacramento’s YouTube channel as a possible venue to stage the City Management Academy along with additional 
classes and information for the Sacramento community.  The City Management Academy on-line could promote more 
participation and enable users to access it when it’s convenient for them. 
 
Wonder what the next five years holds for the City Management Academy?  Neighborhood Services is curious as well. 
 We know that the mission may change and morph, but the core principles and goals will remain the same; to help 
maintain, revitalize, and promote healthy Sacramento communities. 
 

Yvonne Riedlinger 

Program Analyst 

Neighborhood Services Division

An Historical Perspective on City Management Academy

by



EDITORIAL

by 

Randy Singh 

Neighborhood Resources Coordinator 

Neighborhood Services Division

CMA Class of 2018 
 

For 10-weeks during the Fall of 2018, I had the opportunity to participate in a unique program run by the City of 
Sacramento’s Neighborhood Services Division. The program is called City Management Academy and affords an 

opportunity for residents of Sacramento and City staff to learn from one another. City staff gave presentations 
highlighting city functions and were met with often probing questions about the inner workings of city government. 
There were lively discussions on issues facing the city and how the city can partner with residents to address them. 

 Each session involved an exchange of ideas and a dialogue on the development of strategies began. 
 

As a Neighborhood Resources Coordinator (NRC), I am in a unique position of being part of the team that 
administers the program as well as a student of the 2018 class. It was a rewarding experience for me. As an NRC, my 
role is to be the conduit between the residents of Sacramento and the City itself and to assist in bringing groups of 
people together around a common cause.  I found the class to be beneficial on multiple fronts. First, it afforded me 

the opportunity to engage with classmates about issues happening in their neighborhoods. To this end, I developed 
lasting relationships with individuals already committed to improving their communities and am now equipped with 

additional tools to help address those issues. Secondly, it gave me a better understanding of how various city 
departments operate and the tools I have at my disposal to help bring additional resources to the community. 

 
This was a particularly interesting year for CMA as recent events involving officer involved shootings, homelessness 
and a housing crisis, and a ballot measure to add a permanent sales tax increase within the City weighed heavily on 

participants minds. Nothing was off the table for discussion during the 10-week program. Topics such as 
homelessness, budget, sales tax, police-community relations, city services, and trust were open for discussion. 

 Strategies to increase inclusivity, diversity, and equity were discussed along with efforts being made on outreach, 
education, transparency. 

 
In the end, CMA is about breaking down barriers, developing relationships, and forming sound strategies to address 
the needs of the community. It was a privilege and a pleasure to participate in this amazing program and excited to 

be a part of this program moving forward. 
 

CMA is ever evolving and will continue to do so in 2019. With class size being limited it is often difficult to reach all 
those interested in participating in CMA. Neighborhood Services is exploring other mediums to promote more 
participation including the use of video and/or on-line streaming to address a larger audience. As always, we 

welcome your thoughts and opinions as we move forward into 2019 and beyond.  

City Employees Perspective on City Management Academy

http://www.cityofsacramento.org/-/media/Corporate/Images/ParksandRec/NS/National-Night-Out/COSRackCardPRINT.pdf?la=en


City Employee Spotlight

City of Sacramento Hires Its First Diversity and 
Equity Manager, Aimée Zenzele Barnes

Aimée Zenzele Barnes, serves as Diversity and Equity Manager. In her role she is responsible for 
developing, implementing and evaluating Citywide diversity, equity and inclusion programs. Aimée will 

be working closely with all City departments and offices to ensure support for diversity, equity, and 
inclusion is ultimately integrated into decision making, planning and implementation, throughout all 
structures, services, policies, practices, and procedures. To learn more about the framework that will 

guide this work and the three top priorities for 2018-2019 please visit: 
 http://www.cityofsacramento.org/City-Manager/Divisions-Programs. 

 
Aimée joins our team with over 18 years of experience at San Francisco State University where she is 
currently the Interim Director of Diversity and Student Equity. In that role, she developed, coordinated 

and implemented diversity and equity programs, policies, procedures and practices to continually 
improve organization culture and services to engage all in critical reflection, innovation, curiosity and 

courageous conversations. 
 

While at San Francisco State University, Aimée has held several leadership positions. Her 
accomplishments are many and includes: developed and handled the change management process in 

successfully merging two non profit organizations, developed policy and implementation of 4 
Community Cultural Mural Initiatives, developed and presented 12 week professional development 

training program based on decolonization and social justice pedagogy, inclusive excellence models, 
and multi-cultural development theory, and served as founding Director of the Richard Oakes 

Multicultural Center.  In addition, she has served on a variety of community-based boards of directors, 
including the SF Black Coalition on AIDS (Rafiki Wellness Center) and the SF CARE Council.  Her 
various roles in working in higher education has fostered a deep understanding of the vital role of 

dialogue, life-long learning, and change management, plays in promoting inclusivity in public service. 
 

Aimée holds a Bachelor’s Degree in Economics and Black Studies, and a Master’s Degree in Education 
Administration from San Francisco State University.  

Aimée Zenzele Barnes

http://www.cityofsacramento.org/City-Manager
http://www.cityofsacramento.org/City-Manager/Divisions-Programs.


Board and 
Commission  

Opportunities 

Interested in participating in local 
government? 

APPLY for a City of Sacramento advisory 
board and Commission today!

TO APPLY for current vacancies 
please visit: 

http://portal.cityofsacramento.org/ 
Clerk/Legislative-Bodies/Boards-and- 

Commissions 
 

For more information, contact the 
Sacramento City Clerk at: 

clerk@cityofsacramento.org 
(916) 808-7200

City Resources for the Community

Community Action Grant

RT Open House 
Click Here
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NEED IN-PERSON HOMEWORK HELP? 
Trained volunteers serve as Homework Coaches to students in grades 1-8, offering homework assistance in all subject areas. HOMEWORK ZONE 

LOCATIONS are available throughout Sacramento.  
ONLINE TUTORS 

Connect with online tutors via Homework Help Now. 
See our Research section for more online tools to help with your homework. Please contact or check with your local branch to verify the times and 

dates. Click here for more information

http://www.saclibrary.org/Services/Homework-Coaches

City Resources for the Community
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Hart Senior Center
THE

The Hart Senior Center offers a variety of classes and
activities to optimize the experience of aging.

Membership is NOT a requirement to participate in any
of our classes or activities for seniors. The Hart Fun
Pass is a scholarship used to pay for participation in

any fee-based recreation program sponsored by the City
of Sacramento, Department of Youth, Parks and

Community Enrichment.
http://www.cityofsacramento.org/ParksandRec/Recreation/older-

adult-services/Hart-Senior-Center/Classes-and-
Activities/ExerciseStayFitHealthy

City Resources for the Community
CITY CONTINUES FREE HOLIDAY PARKING 

PROGRAM
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City Resources for the Community

Holiday Recycling

 
Prevention of crime during this time of the 
year is a topic that needs some refreshing.  
Sacramento PD has provided some pointers 
that will best fit in preventing crime from 
happening in your neighborhood. 
Top 10 Tips, Holiday Season: 
1. Don’t leave your vehicle unlocked 
2. Remove all belongings visible to the public 
from the vehicle 
3. Don’t leave garage door opener inside your 
vehicle 
4. Use the SPD vacation check program 
5. Notify neighbors if you are going out of 
town 
6. Leave exterior lights on 
7. Lock all gates, doors and windows 
8. Park a car in the driveway (no valuables 
inside) 
9. Collect mail and packages daily or use a 
post office –  Amazon – or UPS box 
10. Ensure any surveillance for the property 
is in working order 

Crime During the Holiday Season
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