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NOTICE TO THE PUBLIC

You are welcomed and encouraged to participate in this meeting. Public comment is taken on items listed
on the agenda when they are called. Public Comment on items not listed on the agenda will be heard as
noted on the agenda. Comments on controversial items may be limited and large groups are encouraged
to select 3-5 speakers to represent the opinion of the group.

Notice to Lobbyists: When addressing the legislative bodies you must identify yourself as a lobbyist and
announce the client/business/organization you are representing
(City Code 2.15.160).

Speaker slips are available on the City’s Website and from staff, and should be completed and
submitted to the Commission Clerk.

Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or
discussed be posted at least 24 hours prior to the Special meeting. The City posts Agendas at City Hall as
well as offsite meeting locations.

The order and estimated time for Agenda items are listed for reference and may be taken in any order
deemed appropriate by the legislative body.

The Agenda provides a general description and staff Recommendation; however, the legislative bodies
may take action other than what is recommended. Full staff reports are available for public review on the
City’s website and include all attachments and exhibits. “To Be Delivered” and “Supplemental” reports will
be published as they are received. Hard copies are available at the Department of Parks & Recreation and
all written material received is available at the meeting for public review.

Meeting facilities are accessible to persons with disabilities. If you require special assistance to participate
in the meeting, notify the Youth, Parks, & Community Enrichment Department at (916) 808-5172 at least

48 hours prior to the meeting.
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General Conduct for the Public Attending Parks & Recreation Commission Meetings

Members of the public attending Parks & Recreation Commission meetings shall observe the same
rules and decorum applicable to the Members and staff as noted in Chapters 3 and 4 of Council Rules
of Procedure.

Stamping of feet, whistles, yells or shouting, physically threatening conduct, and/or similar
demonstrations are unacceptable public behavior and will be prohibited by the Sergeant-at-Arms.

Lobbyists must identify themselves and the client(s), business or organization they represent before
speaking to the Committee:

Members of the public wishing to provide documents to the Committee shall comply with Rule 7 D of
the Council Rules of Procedure.

Members of the Public Addressing the Parks & Recreation Commission

Purpose of Public Comment. The City provides opportunities for the public to address the Board as a

whole in order to listen to the public’s opinions regarding non-agendized matters within the subject

matter jurisdiction of the City during Regular meetings and regarding items on the Agenda at all other
meetings.

o Public comments should not be addressed to individual Members nor to City officials, but rather to
the Parks & Recreation Commission as a whole regarding City business.

o While the public may speak their opinions on City business, personal attacks on Members and City
officials, use of swear words, and signs or displays of disrespect for individuals are discouraged as
they impede good communication with the Committee.

o Consistent with the Brown Act, the public comment periods on the Agenda are not intended to be
“Question and Answer” periods or conversations with the Commitee and City officials. The limited
circumstances under which Members may respond to public comments are set out in Rule 8 D 2 of
the Council Rules of Procedure.

o Members of the public with questions concerning Consent Calendar items may contact the staff
person on the report prior to the meeting to reduce the need for discussion of Consent Calendar
items and to better respond to the public’s questions.

Speaker Time Limits. In the interest of facilitating the Committee’s conduct of the business of the
City, the following time limits apply to members of the public (speakers) who wish to address the
Committee during the meeting.

o Matters not on the Agenda. Two (2) minutes per speaker.

o Consent Calendar Items. The Consent Calendar is considered a single item, and speakers are
therefore subject to the two (2) minute time limit for the entire Consent Calendar. Consent
Calendar items can be pulled at a member’s request. Such pulled Consent Calendar items will be
considered individually and up to two (2) minutes of public comment per speaker on those items will
be permitted.

o Discussion Calendar Items. Two (2) minutes per speaker.

Time Limits per Meeting In addition to the above time limits per item, the total amount of time any one
individual may address the Committee at any meeting is eight (8) minutes.

Each speaker shall limit his/her remarks to the specified time allotment.

The Presiding Officer shall consistently utilize the timing system which provides speakers with notice of
their remaining time to complete their comments. A countdown display of the allotted time will appear
and will flash red at the end of the allotted time.

In the further interest of time, speakers may be asked to limit their comments to new materials and not
repeat what a prior speaker said. Organized groups may choose a single spokesperson who may
speak for the group but with no increase in time.

Speakers shall not concede any part of their allotted time to another speaker.

The Presiding Officer may further limit the time allotted for public comments per speaker or in total for
the orderly conduct of the meeting and such limits shall be fairly applied.
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AGENDA
Thursday, May 3, 2018

6:30 p.m.
Council Chambers, 915 | Street, Sacramento, CA 95814

Open Session — 6:30 p.m.

Roll Call

Public Comments-Matters Not on the Agenda (2 minutes per speaker)

Consent Calendar Estimated Time: 5 minutes

All items listed under the Consent Calendar are considered and acted upon by one Motion.
Anyone may request an item be removed for separate consideration.

1. Youth, Parks, & Community Enrichment Commission Meeting Minutes
Location: Citywide
Recommendation: Approve Commission minutes for April 5, 2018
Contact: llee Muller, Administrative Analyst, (916) 808-1022, Department of Youth, Parks,
& Community Enrichment

Discussion Calendar Estimated Time: 60 Minutes

Discussion Calendar items include an oral presentation including those recommending “receive
and file”.

2. Naming Boat Pond at William Land Park as the “Anne Rudin Peace Pond”
Location: District 4
Recommendation: Pass a Motion recommending that the City Council approve naming
the boat pond at William Land Park as the “Anne Rudin Peace Pond.”
Contact: Gary Hyden, Park Planning and Development Services Manager, (916) 808-
1949, Department of Youth, Parks, & Community Enrichment

3. Park Volunteers/Partnerships Program Overview
Location: Citywide
Recommendation: Informational
Contact: Eugene Loew, Parks Manager, (916) 808-4070, Department of Youth, Parks, &
Community Enrichment

4. Youth, Parks, & Community Enrichment Proposed 2018/2019 Annual Budget Review
Location: Citywide
Recommendation: Review and Comment
Contact: Sonja Jarvis, Administrative Officer, (916) 808-8824, Department of Youth, Parks,
& Community Enrichment
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5. Youth, Parks, & Community Enrichment Director Report (Oral): Review Highlights for
April
Location: Citywide
Recommendation: Informational
Contact: Shannon Brown, Interim Director, (916) 808-6076, Department of Youth, Parks,
& Community Enrichment

Member Comments-ldeas, Questions and Meeting/Conference Reports

Adjournment
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Item #1

SACRAMENTO

Meeting Minutes of the
Parks and Recreation Commission

April 5, 2018
6:30 p.m.

City Hall — 915 | Street — Council Chambers

Open Session — 6:30 p.m.

Roll Call
The meeting was called to order by Chair Flores at 6:30 p.m.

Present: Commissioners Flores, Good, Guerrero, Law, Murphy, Rhodes, Lavelle
Absent: Commissioners Malik and Heitstuman
Late: Commissioners Aguilar and Bains

Public Comments-Matters Not on the Agenda (2 minutes per speaker)

None

Consent Calendar

1. Parks and Recreation Commission Meeting Minutes
Location: Citywide
Recommendation: Approve Commission minutes for March 1, 2018

Contact: llee Muller, Administrative Analyst, (916) 808-1022, Department of Youth, Parks,
& Community Enrichment

Action: Approve Consent Calendar.

Motion Moved/Seconded (Guerrero/Murphy)
Motion carried 7-Yes 0-No 1-Abstained

Discussion Calendar Estimated Time: 60 Minutes

1. 2018 Park Project Programming Guide
Thursday, April 5, 2018 Meeting Minutes 1



ltem #1

Location: Citywide

Recommendation: Adopt a motion to recommend City Council approval of the 2018 Park
Project Programming Guide.

Contact: Raymond Costantino, Senior Planner, (916) 808-1941, Department of Youth,
Parks, & Community Enrichment

Raymond Costantino provided an overview of the Park Project Programming Guide
(PPPG). The 2018 PPPG contains 238 total projects, including 131 new projects and107
carried over from 2008 PRPG.

Action: Approve staff recommendation.

Motion Moved/Seconded: (Rhodes/Bains)
Motion carried 7-Yes 2-No 0-Abstained

2. Proposed Park Capital Improvement Program FY2018/19
Location: Citywide
Recommendation: Review and Comment
Contact: Gary Hyden, Manager, Park Planning and Development Services Manager, (916)
808-1949, Department of Youth, Parks, & Community Enrichment

Gary Hyden provided an overview of the Proposed Park Capital Improvement Program
FY2018/19 for the Department of Youth, Parks, & Community Enrichment.

Proposed Park Capital Improvement Program

o Citywide Parks Master Plan Update
Meadows Community Park Phase 1
Airport Little League Restroom Renovation
Tahoe Park Restroom/Utility Room Renovation
Oki Park Restroom Renovation
Mama Marks Park Improvements
Garcia Park Restroom and Fish Cleaning Station
Pannell Pool Concession/Restroom Remodel
North Natomas Community Park Landscaping
Stanford Park Restroom Renovation

The Commission members provided comments.

3. Volunteer Recognition Ad Hoc Committee
Location: Citywide
Recommendation: The Department Director is requesting the creation and appointment of
an Ad Hoc Committee to develop a volunteer recognition program.
Contact: Mia Lorenz, Support Services Manager, (916) 808-1956, Department of Youth,
Parks, & Community Enrichment

Action: Establish an Ad Hoc Committee to develop a volunteer recognition program.
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Item #1

Motion Moved/Seconded: (Good/Guerrero)
Motion carried 9-Yes 0-No 0-Abstaned

The Chair appointed the following members to the new Ad Hoc Committee: Commissioners
Flores, Guerrero, Good, and Rhodes.

4. Youth, Parks, & Community Enrichment Director Report (Oral): Review Highlights for
March
Location: Citywide
Recommendation: Informational
Contact: Shannon Brown, Interim Director, (916) 808-6076, Department of Youth, Parks,
& Community Enrichment

Shannon Brown provided an update about the following items:
e Public Restrooms Report to Council
o Public Records Act pertaining to Commissioner text messages and emails
e Reichmuth Park pertaining to constituent concerns
e Creek Week April 6-14t

Member Comments-ldeas, Questions and Meeting/Conference Reports

Commissioner Guerrero asked for clarification of the number system for the Park, Planning,
& Program Guide (PPPG) and announced Chair Flores has been nominated for the
Trailblazer Award.

Commissioner Rhodes requested that City email accounts be set-up for each
Commissioner.

Adjournment

Chair Flores adjourned the meeting at 8:17 p.m.
Respectfully submitted:
Alg=—
llee Muller, Administrative Analyst

Department of Youth, Parks, & Community Enrichment
Approved by:

Joe Flores, Chair
Parks and Recreation Commission
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Item #2

Meeting Date: 05/03/18 SAC RAM E NTO

Report Type: Discussion Youth, Parks, &
Community Enrichment

Report
915 | Street, 3rd Floor
www.CityofSacramento.org

Title: Naming Boat Pond at William Land Park as the “Anne Rudin Peace Pond”

Location: District 4

Recommendation: Pass a Motion recommending that the City Council approve naming the boat
pond at William Land Park as the “Anne Rudin Peace Pond.”

Presenter: C. Gary Hyden, Manager of Park Planning and Development, (916) 808-1949,
Department of Youth, Parks, & Community Enrichment

Department: Youth, Parks, & Community Enrichment
Division: Park Planning and Development
Dept ID: 19001011

Attachments:
01 Description/Analysis

Submitted By: C. Gary Hyden, Manager

Approved By: Shannon Brown, Interim Director

Signature: %/W—"



Attachment 01 — Description/Analysis

Issue: Council Member Steve Hansen wishes to recognize prior Mayor Anne Rudin’s contributions to
the City and the community by naming the boat pond in William Land Park as the “Anne Rudin Peace
Pond.” Shannon Brown, the Interim Director of Youth, Parks, & Community Enrichment supports the
recommendation. Review by the Parks and Recreation Commission is required under the Council
adopted naming policy.

Policy Considerations: On February 26, 2008, City Council adopted Resolution 2008-112,
establishing the City Facility Naming Policy. The policy contains guidance when naming City facilities.
One of the guiding policies encourages facilities to be named for individuals or families that have
contributed significantly to the community or the facility. Naming of a specific facility requires
nomination by the community or Mayor and council members, review by the Department and the
related commission, notification to the community, and approval by the City Council.

Economic Impacts: Not Applicable
Environmental Considerations: Not Applicable
Sustainability: Not Applicable
Commission/Committee Action: Not Applicable

Rationale for Recommendation: The Council Member Steve Hansen, former mayor Heather Fargo,
and many other prominent members of the community wish to recognize former mayor Ann Rudin for
her many contributions to the City of Sacramento.

Anne Rudin was first elected to the Sacramento City Council in 1971 — under a new City Charter
section which provided for election of council members by districts and mayor at-large. She was the
first woman to win election to the City Council in 20 years, and only the 3rd since the city was
incorporated in 1921. She was re-elected twice. In 1983, against tough opposition, she became the
first woman elected mayor in Sacramento. She was re-elected in1987, serving until 1992 when she
chose not to run, but to pursue public service in other ways.

While Mayor, she never shied away from controversial issues and some of her proudest
accomplishments came from that position. She was a true leader and ahead of her time in many
ways. Her positions have stood the test of time and her legacy continues. This will be the first public
recognition of Mayor Anne Rudin’s legacy by the City of Sacramento. The William Land Park boat
pond is an appropriate site to rename for Mayor Rudin for several reasons. First, this park was in her
district and was the local park for the children she raised here in Sacramento. It is a regional facility
which recognizes her regional role as mayor of Sacramento.

She and her late husband Dr. Ed Rudin were peace activists. Each August she participates in the
August Moon event which commemorates the thousands of Japanese citizens who were killed in
Hiroshima and Nagasaki at the end of WWII. Held annually on the William Land Park boat pond, the
ritual features the traditional Toro Nagashi floating lanterns. She was also a strong supporter of the
Sister City Program, and a member of Mayors for Peace.

As Mayor and as a Council Member, she took on citywide and progressive issues. Included in the
background section of this report, is a summary of some of the many issues she worked on during
her 21 years in office.



Financial Considerations: The cost of the facility sign is included in the project budget.
Local Business Enterprise (LBE): Not Applicable

Background:

Highlights of the Legacy of Mayor Anne Rudin

Anne Rudin worked to protect the Sacramento River Waterfront from development along the
levee and continued to pursue this interest when, as mayor, she organized Friends of

the Sacramento River Greenway which continues to promote riparian greenway along

the Sacramento River levee as part of current waterfront development.

She proposed changes in City policy regarding the method of granting trash hauling licenses,
breaking up a monopoly that stifled competition and shut out small, one-truck
businesses, that were mostly minority owned.

Anne also led the effort to establish a formal dispatch system to handle emergency ambulance
Services, which at that time were provided by private companies. Ultimately, the City Council
approved proposed changes which resulted in more efficient routing of emergency calls and equitable
rates. In the 90s, the city fire department began to provide emergency ambulance service, with
professionally trained paramedics on board.

One of her more controversial proposals, was a ban on smoking in public places. She
worked with Group Against Smoking Pollution (GASP), and the Lung Association, along
with two other elected former nurses, Sacramento County Supervisor Sandy Smoley,
and council woman Lynn Robie. This became the foundation for a series of ordinances
to follow, making Sacramento the primarily smoke free city we enjoy today.

She also stepped in to save the Sacramento Symphony during a contentious labor dispute.
She brought the parties together and negotiated a successful end to their dispute.
While outside of her responsibilities as mayor she saw it as necessary and did what was
needed. The following from the June 28th, 1986 Sacramento Bee:
‘Hoping to save the Sacramento Symphony, which on Tuesday abruptly canceled the
1986-87 season, Rudin said she is willing to serve as a 'facilitator' and try to work out a
compromise between musicians and management. 'l would certainly do that before we'd
allow the symphony season to go down the tubes, 'Rudin said. 'l don't consider myself a

mediator, but maybe | could be an interested third party, a facilitator."



Item #3

Meeting Date: 05/03/18

SACRAMENTO

Youth, Parks, &
Community Enrichment

Report
915 | Street, 3rd Floor
www.CityofSacramento.org

Report Type: Discussion

Title: Park Volunteers/Partnerships Program Overview
Location: Citywide
Recommendation: Informational

Contact: Eugene Loew, Parks Maintenance Manager, (916) 808-4070, Youth, Parks, and
Community Enrichment Department

Presenter: Richard Perez, Volunteer Coordinator, (916) 808-2285, Youth, Parks, and Community
Enrichment Department; Eugene Loew, Parks Maintenance Manager, (916) 808-4070, Youth, Parks,
and Community Enrichment Department

Department: Youth, Parks, and Community Enrichment

Division: Park Maintenance

Dept ID: 19001311

Attachments:
01 Description/Analysis

Submitted By: Eugene Loew, Parks Maintenance Manager

Approved By: Shannon Brown, Interim Director

Signature: W




Item #3

Attachment 01 — Description/Analysis

Issue: The Park Volunteer program was first created by council action in 2004. Since that time, it has
grown from 8,038 volunteer hours in 2005, to 21,890 volunteer hours in 2017. The volunteer program
is comprised of two main components: large scale one day community partnership or neighborhood
events and Adopt-A-Park. The Adopt-A-Park allows volunteers to adopt a park or feature of a park,
such as a playground, park bench, planter bed, or trail.

In addition to general community volunteer activities, Park Operations partners with national and
community-based organizations that share our passion for providing quality parks. These partners
have enabled parks to provide high quality sports fields, improved trails & nature areas, funded and
installed park furnishings, planted and cared for new park trees, and many more projects benefitting
the City Parks.

Currently some of the program’s biggest challenges are supporting a growing number of volunteer
events, Adopt-A-Park, and partnership opportunities. This includes getting new Adopt-A-Park groups
started, scheduling group stewardship days and large-scale events as limited park staff, debris
removal trailers, volunteer tool/supplies, and tool transport trailers are available.

To help address these challenges Park Maintenance is providing avenues and methods to individuals
and groups to seek alternative funding and support opportunities, as well as helping share
information, resources, and support each other. This includes partnering on grant opportunities,
aligning multiple groups in synergistic projects, or having individuals incorporated into larger volunteer
projects.

In addition to the observable benefits of volunteers and partners, this program also creates a since of
community and ownership. Establishing long-lasting relationships between the Parks and the diverse
community we serve.

Policy Considerations: Not Applicable

Economic Impacts: Not Applicable

Environmental Considerations: Not Applicable

Sustainability: Not Applicable

Commission/Committee Action: Not Applicable

Rationale for Recommendation: Not Applicable

Financial Considerations: Not Applicable

Local Business Enterprise (LBE): Not Applicable



Item #4

Meeting Date: 05/03/18 S AC RAM ENTO

Report Type: Discussion
Youth, Parks, &
Community Enrichment

Report
915 | Street, 3rd Floor
www.CityofSacramento.org

Title: Youth, Parks, & Community Enrichment Proposed 2018/2019 Annual Budget Review
Location: Citywide
Recommendation: Review and Comment

Contact: Sonja Jarvis, Administrative Officer, (916) 808-8824, Department of Youth, Parks, &
Community Enrichment

Presenter: Shannon Brown, Interim Director, (916) 808-6076, Department of Youth, Parks, &
Community Enrichment

Department: Youth, Parks, & Community Enrichment
Division: Fiscal and Management Services
Dept ID: 19001011
Attachments:
01 Description/Analysis

02  Attachment 1 YPCE Proposed 2018/2019 Operating Budget
03  Attachment 2 YPCE Proposed 2018/2019 Fee Updates

Submitted By: Sonja Jarvis, Administrative Officer

Approved By: Shannon Brown, Interim Director

Signature: %ﬂoﬂ,\/




Item #4

Attachment 01 — Description/Analysis

Issue: The City of Sacramento’s new fiscal year will run from July 1, 2018 through June 30, 2019.
One of the responsibilities of the Parks and Recreation Commission (PRC), it is to review the
Department of Youth, Parks, & Community Enrichment’s (YPCE) proposed operating and capital
budgets for the upcoming fiscal year. The City Council’'s Budget and Audit Committee will review the
City’s Proposed Operating and Capital Budgets and Fee Updates starting on May 1through May 29.
As the Budget and Audit Committee makes its recommendation for each department, City Council will
commence its review. Final adoption of the City’s Proposed Operating and Capital Budgets and Fee
Updates is to occur before the end of June. At the April 5 PRC meeting, YPCE's proposed Capital
Improvement Program for FY 2018-19 was presented.

YPCE'’s FY 2018/19 Proposed Operating Budget

YPCE'’s total proposed Operating Budget for FY 2018/19 is $37.9 million, with 630.03 full time
equivalent (FTE) employees. This represents an increase of $1.87 million dollars over the FY 2017/18
Approved Operating Budget and an additional 13.88 FTE. Of the $1.87 million increase, $1.53 million
is attributed to increased costs of employee benefits and services, with the remaining amount to
cover the costs of the additional positions and vehicle maintenance and acquisition costs. The most
significant change within the upcoming fiscal year budget is a realignment of divisions and staff
throughout the existing programs to align with the Department’s youth-centric focus, and the
additional 13.88 FTE positions are needed to meet expanded Department requirements for Youth
focused programs.

Measure U

The YPCE Department’s operating budget continues to rely heavily on Measure U funding for 137.08
FTE positions and numerous program restorations. These positions assist in bringing park
maintenance and operations staff levels back to the pre-recession service levels, as well as some
expansion of programs and services. As an example, budget increases have allowed the Aquatics
Division to open all 15 swimming pools and 5 wading pools each summer, serving 80,000 citizens
annually, employing 170 youth, and providing swim classes, training, and drowning prevention
programs to hundreds of residents.

Fee Updates
YPCE is requesting several fee increases and additions going into the next fiscal year, to include

those for park planning, aquatics, permitting and events, children’s services, and Camp Sacramento.

1. Park Planning - There is currently no park fees imposed for commercial construction project
review. In an effort to provide quicker turn-around for these projects, the Park Planning and
Development Division is working with the Community Development Department and has
proposed a new fee of $140 per hour for project plan review, with the intent of using the
money to cover the cost of bringing on additional staff to complete the reviews.

2. Aquatics - The Aquatics Division is recommending the addition of seven new fees to
provide established rates for lap swim, provide discounted rates for recreation group swim,
and to cover the costs of supplemental pool rentals.

3. Permitting and Events - The Permitting and Events Division is proposing the addition of
three new fees and the modification of an existing fee. These fees will apply to vehicle
permits issued as part of a Special Event, community center room rental rates, as well as a
modification of the Farmer’s Market permit to be increased by $100 annually.



Item #4

4. Children’s Services - Currently the fee for Summer Oasis, a recreational children’s
program, is $85 per summer session. In order to offset the program costs to at least 50%
cost recovery, staff is proposing a fee increase to $95 per session. This change aligns with
the Internal Auditor's recommendation to set fees to cover program costs.

5. Camp Sacramento - The Camp Sacramento Division is proposing a $10.00 flat fee
increase across the different rental rates for both family and group camp rentals. This

increase will offset the costs associated with increased employment necessary to meet
ACA accreditation standards.

Policy Considerations: The Parks and Recreation Commission’s review of the costs and staffing for
the Department’s programs and services will assist the City Council in making budgetary decisions.

Economic Impacts: None

Environmental Considerations: None
Sustainability: None

Commission/Committee Action: Not Applicable

Rationale for Recommendation: The actions recommended in this report address the funding
necessary to implement the City’s financial plan for FY2018/19.

Financial Considerations: Revenues generated by the Department’s programs and permits,
combined with Measure U and General Fund support, are sufficient to meet the budgetary needs of
the Department.

Local Business Enterprise (LBE): Not Applicable
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FY2018/19 Proposed Budget

Youth, Parks, & Community Enrichment

To empower our youth, strengthen neighborhoods, and provide life-enriching programs
for a beautiful livable community.

Youth, Parks, & Community
Enrichment

Community

Enrichment Park Maintenance Youth

& Planning
Administration & Neighborhoad
Safety Services BLART

The City’s Youth, Parks, & Community Enrichment department provides residents and
visitors with beautiful parks and enriching programs to create a thriving community with
healthy, strong, and cohesive neighborhoods. Directed by the Council through the
approval of the Parks and Recreation Master Plan, program development and service
delivery for the Department of Youth, Parks, & Community Enrichment are guided by
the following primary themes: empowering and enriching Sacramento youth, protecting
the City's green infrastructure, and optimizing the experience of living through people,
parks, and programs.

4thR

Department services are structured as listed below.

o 4hR: Responsible for licensed, year-round child care
for kindergarten through 6™ grade at 19 centers
located on school campuses throughout
Sacramento.

e Administration & Safety: Responsible for department-wide support of fiscal
management and administrative operations
including Human Resources, grant management,
and commission administration. Oversees the
safety of citizens within the City parks’ system.

e Community Enrichment: Responsible for providing recreation programs,
leisure enrichment classes, and services for
residents and visitors alike. This includes
operating 17 aquatic facilities, Access Leisure,
Camp Sacramento, adult day care centers, and
16 community centers located throughout the city
that offer numerous health and fitness, disability,
adult sports, and enrichment programs as well as
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FY2018/19 Proposed Budget

Neighborhood Services:

Park Maintenance &
Planning:

START:

Youth

facility rentals for parties, receptions, classes,
meetings, and more.

Responsible for community and neighborhood
outreach, meeting facilitation and developing
partnership opportunities between citizens, City
officials, and stakeholders. This division
organizes several events and programs
throughout the year that include the Veteran's
Day Parade, the City Management Academy,
and Summer at City Hall.

Responsible for planning and maintaining more
than 3,400 acres of open space, turf landscape,
structures, and park amenities citywide. Services
provided by this division include mowing,
weeding, litter removal, playground inspections,
and irrigation repair as well as organizing
community gardens and volunteer activities. They
are also responsible for park planning, parkland
acquisition, park master planning, and the design
and development of new or renovation of existing
neighborhood, community, and regional parks.

Responsible for before and after school
programming which focuses on academic
assistance, fithess and nutrition education, STEM
(science, technology, engineering and math), and
structured recreation activities to help students
grow socially, emotionally, physically, and
mentally.

Responsible for operating all youth-centric
programs and activities within the department, to
include youth job readiness and employment
services such as Landscape and Learning,
Young Leaders of Tomorrow, Prime Time Teen,
and the Junior Recreation Aide Program. This
division is also responsible for administering the
Sacramento Youth Commission, middle and
elementary school sports, summer camps, and
high school internship programs (Summer at City
Hall) and after school education and safety
funded programs at middle schools.
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FY2018/19 Proposed Budget
PROGRAMS/SERVICE HIGHLIGHTS

e Youth, Parks, & Community Enrichment underwent a department-wide
restructuring in FY2017/18, assessing organizational structures, essential
services, and mission, vision, and values for all programs to develop a newly
reorganized department dedicated to the development and empowerment of the
City’s youth.

e Camp Sacramento achieved accreditation with the American Camp Association
(ACA). ACA accreditation assures families that the camp has made a
commitment to a safe, nurturing environment for their family, with practices
measured against national standards above and beyond the state's licensing
requirements.

e The McKinley Park Pond and Land Park Boat Lake were renovated to improve
the maintenance of water quality, wildlife value, and aesthetics.

e Completed the Sutter’'s Landing trail improvements, including a three-quarter mile
multi-use bicycle/pedestrian trail, 3.31 acres of habitat restoration on the banks of
the American River, and trail head entry improvements.

e The Aquatics Division opened all 17 neighborhood pools, providing a safe,
supervised environment to over 80,000 recreational swim participants. The
division employed 150 youth as lifeguards and swim instructors, responsible for
teaching over 2,500 participants in water safety education programs and classes.

DEPARTMENT EFFICIENCIES

e Upgraded the program registration system to allow for online and in-person
registration for dozens of programs.

e Updated Park Impact Fee and Parkland Dedication Ordinances to reflect General
Plan Policies providing consistent measures for Department staff and the public.

e Awarded $2 million Urban Greening Grant allowing the Department to replace
bikeway and park trail greenspace with groundcover that requires less
maintenance, reducing greenhouse gas emissions, and increasing energy and
water efficiency.

OBJECTIVES FOR FY2018/19

e Continue to align youth programs into a single division dedicated to youth
employment, engagement, and enrichment.

¢ Enact the newly established Strategic Management Plan.
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o Update the Parks and Recreation Master Plan.
¢ Improve facilities at Camp Sacramento and community centers.

e Complete a department-wide cost recovery analysis.

BUDGET CHANGES

Revenue/
Offset Expenditure FTE

Division Description Adjustment Change Change
Youth Add two positions (2.0 FTE Program Supervisor) to 1001 170,693 2.00
provide support for the new Youth Division created in
FY2017/18 as part of the department reorganization.

Community Add positions (0.75 FTE Lifeguard, 0.5 FTE Cashier, 1001 (116,998) 116,998 3.40
Enrichment 0.7 FTE Assistant Pool Manager, 1.05 FTE Senior

Lifeguard and 0.4 FTE Pool Manager) to support the

aquatic program for the Tahoe Pool Complex

previously managed by a nonprofit organization. The

cost of the positions is offset by an increase in

revenues and a reduction in services and supplies.

Community Additional staffing (0.41 FTE Program Director and 1001 (22,237) 22,237 0.89
Enrichment 0.48 FTE Camp Recreation Leader) required for

Camp Sacramento to meet staffing ratios due to

increased attendance. The cost of the positions is

offset by an increase in revenues.
Park Maintenance Provide funding for security services at the City 1001 50,000 -
& Planning Cemetery, previously funded by Risk Management.

Total Change $ (139,235) $§ 359,928 6.29

POSITION CHANGES

e Two positions were transferred to Human Resources to centralize and provide
oversight of employment, benefits and payroll functions previously done at the
Department level (1.0 FTE Senior Personnel Transaction Coordinator and 1.0
FTE Personnel Transaction Coordinator).

Department Budget Summary

Change

Youth, Parks, & Community Enrichment FY2015/16 FY2016/17 FY2017/18 FY2017/18 FY2018/19 Morel(Less)
Budget Summary Actuals Actuals Approved Amended Proposed Proposed/Amended
Employee Services 31,295,489 30,880,?_51 32,914,783 33,023,097 34,453,718 1,430,621
Other Services and Supplies 10,009,572 11,644,830 11,440,456 11,487,218 12,057,513 570,285
City Property 134,913 190,479 1,397,761 175,192 800,192 625,000
City Debt Service 835,578 1,344,602 - - - -
Transfers (48,088) 4,246 - - - -
Labor and Supply Offset (7,673,328) (8,212,813) (9,687,026) (9,708,276) (9,368,211) 340,065
Total 34,554,136 35,852,096 36,065,974 34,977,231 37,943,212 2,965,981
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Department Budget Summary (continued)

Change
FY2015/18 FY2016/17 FY2017/18 FY2017/18 FY2018/19 Morel(Less)
Funding Summary by Fund/Special District Actuals Actuals Approved Amended Proposed Proposed/Amended
General Fund 15,204,557 19,612,333 22,310,668 21,093,015 23,697,630 2,604,615
Laguna Creek Maint Dist 100,000 100,000 145,000 145,000 145,000 -
Neighborhood Water Quality Dist 24,000 17,641 24,000 24,000 24,000 -
N Natomas Lands CFD 3 1,099,488 1,051,458 1,737,881 1,487,667 1,487,667 -
Landscaping and Lighting 3,431,116 3,250,000 3,548,744 3,674,270 3,422,744 (251,526)
Neighborhood Park Maint CFD 1,150,000 1,200,000 1,245,000 1,245,000 1,380,000 135,000
Township 9 CFD No. 2012-06 - - - - 2,000 2,000
START 2,668,305 3,018,851 511,639 511,639 1,031,754 520,115
Special Recreation 3,910,896 - - - - -
Land Park 87,029 61,751 139,000 139,000 139,000 -
Quimby Act - 4,285 10,000 10,000 10,000 -
Golf 175,376 187,302 194,363 194,363 140,914 (53,449)
Park Development 989,793 1,512,195 172,837 172,837 172,837 -
4th R Program 5,623,576 5,836,281 6,026,842 6,280,440 6,289,667 9,227
Total 34,554,136 35,852,096 36,065,974 34,977,231 37,943,212 2,965,981
Division Budget Summary
Change
Youth, Parks, & Community Enrichment FY2015/16 FY2016/17 FY2017/18 FY2017118 FY2018/19 Morel{Less)
Division Budgets Actuals Actuals Approved Amended Proposed Proposed/Amended
4th R Division 5,627,576 5,836,281 6,026,842 6,280,440 6,289,667 9,227
Administration & Safety Division 2,253,461 1,968,252 2,124,078 2,012,561 1,977,502 (35,059)
Community Enrichment Division 8,260,187 9,201,491 10,555,896 10,484,619 11,398,367 913,748
Neighborhood Services Division 731,666 755,718 706,333 748,333 470,222 (278,111)
Park Maintenance & Planning Division 11,670,598 12,867,713 13,798,120 12,560,458 14,299,238 1,738,780
START Division 4,491,007 3,609,156 811,176 811,176 1,331,291 520,115
Youth Division 1,519,641 1,613,485 2,043,529 2,079,644 2,176,927 97,283
Total 34,554,136 35,852,096 36,065,974 34,977,231 37,943,212 2,965,981
Staffing Levels
Change
Youth, Parks, & Community Enrichment FY2015/16 FY2016/17 FY2017/18 FY2017/18 FY2018/19 Morel{Less)
Division Budgets Actuals Actuals Approved Amended Proposed Proposed/Amended
4th R Division 118.02 117.55 117.55 122.45 122.45 -
Administration & Safety Division 20.90 24.00 24.00 24.00 22.00 (2.00)
Community Enrichment Division 213.66 216.44 220.60 223.75 234,32 10.57
Neighborhood Services Division 8.62 10.47 9.45 9.45 5.95 (3.50)
Park Maintenance & Planning Division 139.84 140.84 144.84 145.84 146.84 1.00
START Division 139.99 108.45 28.19 28.19 28.19 -
Youth Division 65,99 71.46 71.52 71.52 70.28 (1.24)
Total 707.92 689.21 616.15 625.20 630.03 4.83

PERFORMANCE MEASURES

Park Maintenance and Planning Division
FY15 FY16 FY17 FY18

Key Measure Actuals Actuals Actuals Estimate
Park maintenance cost per acre N/A $3,368 $3,568 $3,946 $3,945

Currently, the Park Maintenance Division maintains in excess of 3,400 acres of open space, turf, landscape, structures, and park
amenities citywide. Services provided by this division include mowing, weeding, litter removal, playground inspections, irrigation
repair, and restroom cleaning.
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FY15 FY16 FY17 FY18 FY19

Key Measure Actuals Actuals Actuals Estimate Target
Number of developed park acres maintained per FTE N/A 23.18 21.92 21.00 21.00

The department has established minimum service levels to ensure safe, clean parks and facilities. To accomplish this, each fulltime
equivalent Park Maintenance staff is generally assigned a service area. On average, a fulltime equivalent staff's service area is
approximately 26 acres. Any increase to park acreage, given existing staffing, has a direct negative impact on service levels.

FY15 FY16 FY17 FY18 FY19
Key Measure Actuals Actuals Actuals Estimate Target
Number of volunteer hours managed per developed park
|acre N/A 9.82 7.74 10.35 10.50

Over 3000 volunteer hours are regularly provided by various groups, including Adopt-a-Park, park ambassadors, and countless
cemetery volunteers each month. Volunteers supplement the department's routine park maintenance and beautification.
Maintenance staff provides volunteers with supervision, tools, garbage removal services, and horticultural expertise.

FY15 FY16 FY17 FY18

Key Measure Actuals Actuals Actuals Estimate

Number of irrigation service requests responded to per
imigation FTE NIA 79.27 80.40 179.60 180.00

The Park Maintenance Division responds to irrigation service requests ranging from routine preventative maintenance to emergency
mainline leaks. The number of irrigation requests responded to by staff can range from over 50 calls a month during the summer to
less than 10 calls per month during the winter. Due to ongoing drought restrictions, an increase in workload and demand for shorter
response times to resolve leaks and/or water wasting issues is expected.

Administration and Safety Division

FY17
Actuals

FY18
Estimate

FY15 FY16
Key Measure Actuals Actuals
Number of safety calls responded to per Park Ranger N/A 486 324 460 500

Park Safety Rangers provide a security response to service requests received via 311 calls, routinely patrol areas of all parks, and
when requested, provide security support to City special events. In addition, Park Rangers frequently address issues regarding
vagrancy, homeless camping, criminal activity, and provide emergency assistance within City park areas. A full-time ranger can
handle up to 450 calls per year. :

Youth Division
FY15 FY16 .  FEY17 FY18

Key Measure Actuals Actuals Actuals Estimate

Percent of respondents rating the quality of Measure U
funded Middle School Intramural Sports Programs as :
|good or excellent N/A 97% 97% 99% 99%

Funded by Measure U, the Intramural Sports Program offers students in grades 6-8 the opportunity to engage in instructional sports
clinics and leagues invalving a variety of team sports. Sports such as flag football, basketball, tennis, kickball, ultimate frisbee,
volleyball and dodge ball are provided at five community centers and four middle schools throughout Sacramento. Students have
the opportunity to learn fundamental skills and strategies of each sport, develop teamwork, and improve physical fithess through
weekly instruction and practice.

246



FY19 Fee and Charges Increase

Fee # | Dept | Fund Fee Name Action |Current Fee Proposed Fee Justification Proposition 26
This charge is not a tax under
Fee to cover staff costs for new s p
. . commercial construction projects in Prop?5|t|on 26,as fallsurider
Park Planning Project L X Exception 2, a fee for government
1 YPCE | 1001 |Development Review Add $ $140/hour L services.
This charge is not a tax under
Proposition 26, as it falls under
Swim Team Rental Fee - 50 No established rental rate for swim | Exception 2, a fee for government
2 YPCE | 1001 |meters Add S $12/hour per lane teams; fee will offset staff cost. services.
This charge is not a tax under
Proposition 26, as it falls under
Swim Team Rental Fee - 25 No established rental rate for swim | Exception 2, a fee for government
3 YPCE | 1001 |meters Add S $6/hour per lane teams; fee will offset staff cost. services.
This charge is not a tax under
Proposition 26, as it falls under
Group Rate Recreation Swim - Provide discounted rate for large | Exception 2, a fee for government
4 YPCE | 1001 |Youth Add S $1.50 per person recreation groups and camps. services.
This charge is not a tax under
Proposition 26, as it falls under
Group Rate Recreation Swim - Provide discounted rate for large | Exception 2, a fee for government
5 YPCE | 1001 |Adults Add S $3.00 per person recreation groups and camps. services.
This charge is not a tax under
Currently, there is no separate Proposition 26, as it falls under
Pool Rental Supplemental - rental rate for diving well. Fee will | Exception 2, a fee for government
6 YPCE | 1001 |Diving well Add S $30 per hour offset staff cost. services.
This charge is not a tax under
Currently, there is no separate Proposition 26, as it falls under
Pool Rental Supplemental - rental rate for wading pool. Fee |Exception 2, a fee for government
7 | YPCE | 1001 |Wading Pool Add S $30 per hour will offset staff cost. services.
No rental rate for reserved shaded This charge is not a tax under
seating. This will allow party/group| Proposition 26, as it falls under
Reserved Shaded Seating reservations during recreation | Exception 2, a fee for government
8 YPCE | 1001 |Recreation Swim Add S $25 per day swim. services.
For vehicles that need to park This charge is not a tax under
inside a park during an event. This | Proposition 26, as it falls under
fee will help offset staff time and | Exception 2, a fee for government
10 YPCE | 1001 |Park Vehicle Permit Add S $5 per vehicle, per event printing cost for permits. services.
Fee to cover staff and materials to i
e . s This charge is not a tax under
issue a permit and track deliveries o .
E : Proposition 26, as it falls under
and pickups and specify placements .
of portable toilets to State Capitol BAGE O, fe? forgovefnment
11 YPCE | 1001 |Capitol Landscape Strip Permit Add S $35 per event grounds. services.




Fee # | Dept | Fund Fee Name Action |Current Fee Proposed Fee Justification Proposition 26
Space is comparable to medium This charge is not a tax under
size rental in current fee structure; | Proposition 26, as it falls under
fee will cover staff costs and facility| Exception 2, a fee for government
12 | YPCE | 1001 |Didion Gym Rental Rate Add $ - $50 per hour repairs. services.
This charge is not a tax under
Proposition 26, as it falls under
Partially offset the cost of program | Exception 2, a fee for government
13 YPCE | 1001 |Summer Oasis Program Modify $85 per Session $95 per session delivery. services.
This charge is not a tax under
Current fee is too low to coverthe | Proposition 26, as it falls under
Certified Farmer's market expense of weekly events for spring| Exception 2, a fee for government
14 | YPCE | 1001 |Permit Modify | $250 annually $350 annually and summer months. services.
This charge is not a tax under
No change; included to provide Proposition 26, as it falls under
$250 - $750 (depending on league | $250 - $750 (depending on league specific authority within the Exception 2, a fee for government
15 YPCE | 1001 |Customized Leagues No change |size) size) resolution. services.
Family Camp Current Rate Family Camp Proposed Rate
Mini Camp/3 Night| Resident | Non-Res | Mini Camp/3 Night| Resident | Non-Res
Age 16 and Over $299 $349 Age 16 and Over $309 $359
Age 11- 15 $209 $259 |Age11-15 $219 $269
Age 6-10 $189 $209  |Age6-10 $199 $219
Age 3-5 $99 $119 |Age3-5 5109 $129
Veek Camp/5 Nightl Resident | Non-Res \Week Camp/5 Night| Resident | Non-Res
Age 16 and Over $519 $609 Age 16 and Over $529 $619
Age 11-15 $389 $449  |Age11-15 $399 $459
Camp Sacramento Rental f e 3279 2339 Age 610 2289 2349 re:;;r?r.gt?oElsa:oFi?’Ig]cctrsgsster;Dcroil This charge ls:not s texLinder
16(YPCE | 1001 Ratez for both Family Camp Modify gt L e g = Fae0 for increased employment i Proposition 26, as it falls under

Rental and Rental Groups

Group Rental Rate Current

Group Rental Rate Proposed

necessary to meet ACA

Exception 2, a fee for government

1Night/3 Meals | 3 Nights/8 Meals | 1 Night/3 Meals | 3 Nights/8 Meals accreditation requirement. services.
15 + $79 |15+ $209 |15+ $89 |15+ $219
Age9-14| 559 |Age9-14 $169 |Age9-14 $69 |Age9-14 5179
Age6-8 | 549 |Ages-8 $129  |Age6-8 $59 |Age 6-8 5139
Age3-5 | $39 |Age3-5 $109  |Age3-5 $49 |Age3-5 $119
2 Nights/5 Meals | 4 Nights/12 Meals | 2 Nights/5 Meals | 4 Nights/12 Meals
15+ $139 |15+ $279 |15+ $149 |15+ $289
Age 9-14| $129 [Age9-14 $199 |Age9-14 | $139 [Age9-14 $209
Age6-8 | $109 |Age6-8 $149  |Age6-8 $119 |Age6-8 $159
Age3-5 | S99 |Age3-5 599 Age 3-5 5109 |Age3-5 $109




