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FIRE CHIEF’'S MESSAGE

2017 was a transformative year for the Sacramento Fire Department, one in which we saw an
increase in our out-of-county assistance and overall call volume. We responded to a record 91,205
calls for service, including multiple large California wildland fires. Additionally, members of our
Urban Search and Rescue team responded to back-to-back-to-back hurricanes as part of our
national response framework. Thanks to a professional and dedicated workforce, we were able to
maintain staffing levels at home for local responses.

With a focus on innovation, infrastructure, and inclusion, we leveraged technology to reduce
ambulance billing turnaround time from three weeks to three days, improving cost recovery for
services. New emergency medical services rates were authorized and we made the transition to a
new billing company. We also implemented an electronic tracking and inventory system for
controlled substances, and for the second year in a row, we were recognized by the American
Heart Association for our efforts to improve out of hospital cardiac arrest survival rates.

We completed the renovation of six fire stations and began the construction of new fire station 15
in South Natomas and completed the design phase for new station 14 in the central city. We also
replaced 14 ambulances, added one to our daily operations, and purchased four replacement
engines as well as began replacing a variety of personal protective equipment (PPE).

We investigated 458 fires and performed over 17,200 fire and life safety inspections during a time
of unprecedented growth in which we processed over 2,100 plan reviews. We conducted over
97,000 hours of training and were awarded millions of dollars in grant funding to advance our
firefighter health and safety initiatives and further our workforce diversification efforts. Lastly, we
drafted a Master Plan that will be used as a roadmap to support and help guide the department
over the next five years.

I am proud of the dedicated professionals who staff this department and the exceptional work
they do every day to support and protect the citizens of our city, and | am confident in their
continued success into 2018 and beyond.



DEPARTMENT OVERVIEW.

The Sacramento Fire Department is a full-service fire department, with the responsibility of
responding to and mitigating incidents involving fires, medical emergencies, hazardous
materials, and technical rescues. The department also provides a full range of support
and/or administrative services including fire prevention and investigation, logistics, SFD BY THE NUMBERS'2017
training, fiscal, human resources and information technology. The following organization
chart represents the current structure of the department.

99.2 City Service Area Square Miles

The department operates 24 fire stations from which.it deploys engine companies; truck

companies, ALS ambulances, a rescue company, swift water rescue teams, and hazmat 47.1 Contracted Area Square WIS
response teams. Suppression companies are staffed with four personnel consisting of a
Captain, an Engineer, and two Firefighters. 516K Service Population (estimated)

90, 000 calls each and prowd . i .
Protectlon Dlstrle't’ a fi'c]Mdge

‘protection service to an additional 50,000 residents. The 678 Budgeted Positions (FTE)
contracted areas add approximately 46 square miles to the city’s incorporated area for a

total of 146 square miles served by the department. 109 Budget ($ in millions)
In addition, the department maintains automatic aid agreements with all of its neighboring 91K Call Volume

agencies, supporting a boundary drop system. The department also participates in the

state mutual aid response system which provides Type | and Type lll engine companies 40K Ambulance Transports

upon request of the California Office of Emergency Services (CALOES). In support of federal
initiatives, the department regularly provides overhead personnel for Federal Emergency
Management Administration (FEMA) Incident Support Teams (IST). The City of Sacramento
is the sponsoring agency of FEMA Urban Search and Rescue (US&R) Task Force Seven (Task
Force 7).



HISTORY

The Sacramento Fire Department began as a volunteer department on February 5, 1850
one year after the City of Sacramento was incorporated. It was the first volunteer fire
department in the western United States. On October 30, 1872, after the city formed
Engine Companies 1 and 2, the Sacramento Fire Department was established as a paid fire
department.

During the late 1800’s and early 1900’s major improvements in fire equipment began to
take place. Copper-riveted leather hose was replaced by rubber hose and longer extension
ladders were made. Horse-drawn apparatus were soon replaced with steam-operated
pumpers, chemical engines, and motorized apparatus. Motorized vehicles were placed
into service as early as 1912.

Between the 1920’s and 1940’s the population of the city continued to grow; however, the
geographical area of the city remained the same until the end of World War Il when the
city began annexing surrounding areas in the county.

Originally, the mission of the fire department was to provide fire suppression. However in
the 1940’s the department began dedicating personnel to fire prevention activities. With
the enforcement of building and life safety codes, public education in fire safety, and weed
abatement regulations the loss of life and property from fire began to lessen.

In the 1980’s and 1990’s the fire department, through contract, began providing fire
protection to the citizens living in the areas formerly serviced by the Fruitridge, Natomas,
and Pacific Fire Protection Districts.

Today, the department is responsible for more than just protecting life and property from
the ravages of fire through fire suppression. It also provides a broad range of services
including emergency medical services, paramedic care, ambulance transportation,
hazardous materials response, special and technical rescue, urban search and rescue, fire
prevention, fire investigations, and fire code enforcement.
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Sawyer Hotel, Amazon Fulfillment Center, and Delta Shores retail center.

o Apprehended serial arsonist responsible for a series of structure and
property fires occurring in an Oak Park neighborhood from August 2016
to May 2017.
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WT COMMAND

three shifts that operate on a 56-hour work week.

ol Ei,ERGEKIc!Y OPERAIT

OVERVIEW. * -
“The Sacramento Fi artment’s front-line operation'is orga ized
. *ﬁinefighter orkat ys on and'“fpur days off (48/96) sched e department deploys 24 Engine Companies, 9 Truck
; d 15 Medic Units, under the ma of 3 Battalion Chiefs operating out of 24 fire

+ . Compa 1 Rescue C
statio % units provi > to apprDXImater 150 square miles andsa population of about 520,000. Additiona
k ! y pe VI Iiuﬁn mes, za ous materlals units, 4 boats, and air units are crossed staffed within fire
3 |on chﬂmes (I;ngl ru,ks) are, staffed personn consisting of a Company Offlc
glneer, and tw flghters ep rt enkls am ulan S ﬁre !tiged with 2 Firefighter parar

:- irefighter Paramed nd one Fi
ident Cat E P W|th| 'E:.
3 ,2 17 AL

2017 SIGNIFICANT ACHIEVEMENTS:
e Responded to a record 91,205 ¢ Is
e Successfully completed vegetati
in the Woodlake area of the American Riv

Parkway b1
" Responded to 47 incidents erhead
personnel or resources throu he stat

2.759
18.62¢

internationally.

) | # Special
' ; Total
g

17.54%
3.67% 1.54
10.01% 1 00
0.03% -

78,108 94.00% 3,937 48.52% 82,045 89.96%
. Mutual Aid Reporting 4,983 6.00% 4,177 *51.48% 9,160 10.04%
Total Incidents 83,091 100% 8,114 100% 91,205  100%

' 4 ‘ e z o 3 ;
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" ! & ‘
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& ~UNIT DISP ..
S\ ,
Battalion Chiefs : :
Engine Compan ' _ : h
H:Hom_ \ R : e 172,715 183,651
's\‘.-‘\ ul A N 3 : :
B e~ ATTALION CHIEFS

OUTSIDE THE CITY INSIDE THE CITY ALL ] "},!,
Total Percent of T‘; .;Percent By Type Percent of Total Per Total Percent of Total Percent By Tvpe"/' y. -
31 0.28% . 7.99% 1.27% 2,227 1.21% - 35.50% ,:‘\\ 5
: - 197 1.80% 50.77% [, 793 1.04% 1,990 1.08% :’ﬁ?%‘
= g 10956 160 1.46% Y V7. 1 E— 32.08% 2,048 1.12% 32.64%
= ZBC4 0 000y  TISQI0Rm GG 5o i : V.. o1e% [
E’ Battalion Chief Total .55% 100.00% 5,886 3.41% 100.00% 429 100.00% _°~
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. SHIFT COMMAND
Incidents By Station Area

© Call Location Total Fercent
5 of Total
gin] werioz @ STATION 1 2,536  3.05%
STATION 2 5,685  6.84%
STATION 3 916  1.10%
STATION 4 4,899  5.90%
e STATIONS . - X 2,250 2.71%°
LS o « 7, StATION 6 ° % T g - 5984 7.20%
=T STATION 7 4 4,027 . 4.85%
' “STAFION 8 |, 2,289 . " 2.75%
“STATION 40 . 4802 . 5.78%
2 STATION 11 3,002  3.72%
“ STATION 12 1,958«  2.36%
STATION 13 2,109  2.54%
STATION 14 3,310  3.98%
STATION 15 4,117  4.95%
STATION 16 4,205  5.06%
STATION 17 4,950  5.96%
STATION 18 1,879  2.26%
STATION 19 1,838  2.21%
AL STATION 20 6,342  7.63%
e ) STATION 30 2,160  2.60%
STATION 43 1,951  2.35%
STATION 56 3,768  4.53%
STATION 57 3,535  4.25%
STATION 60 2,068  2.49%
STATION 99 596  0.72%

SUBTOTAL 81,266  97.80%




SHIFT COMMAND

y.»,
MET101

MET102 .

MET110

MET105

i MET53
@

Incidents By Station Area

Call Location

STATION 101
STATION 103
STATION 105
STATION 111
STATION 114

, STATION 115

STATION 116

L "STATION’1417
'STATION 41°

STATION 42
STATION 50
STATION 51
STATION 53
STATION 54
STATION 61
STATION 74
STATION 75
STATION 76

STATION WS41

STATION WS44

Not Identified

NOT SFD STATION AREAS
TOTAL SFD STATION AREAS

TOTAL

Percent
il of Total
406 0.49%
409 0.49%
156 0.19%
51 0.06%

3 0.00% "
32 0.04%
2 0.00%
o 0.00%
1 0.00%
1 0.00%
1 0:00%
29 0.03%
215 0.26%
24 0.03%
1 0.00%
22 0.03%
11 0.01%
407 0.49%
38 0.05%
9 0.01%
6 0.00%
1,825 2.20%
81,266 97.80%

83,091 100.00%
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e Successfully co-authored Assembly Bill 78 (AB78) whlcﬁ aIIows
; «the same right-of-way manner as Law enforcement vessels. ,
‘e After a successful trial in 2\016 purchagwm personal water
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EMERGENCY OPERATIONS

- ’
58

OVERVIEW: ;
CERT is a team of community members in the Sacramento region who h been traie
Sacramento Fire Department to respond to an emergency in their neighborh@at, wo ﬂ
arise. The program educates volunteer members about disaster preparedness g,

&3 A :
e _!:. ‘
#i7 : _,_...:-\‘;{ 5 _!II—!I*
wherever the need may '
impact their areagnd ~°

| .
0. M

io et

trains them in basic disaster response skills. In an emergency CERT teams are & C ion of local ‘puhﬁ?i@jgty
services emergency responders. CERT team members help provide critical supf@t by _ : gfance to

victims, providing damage assessment information, and organizing other volunteers ¢
CERT also offer a potential workforce for performing duties such as shelter support,
addition, CERT teams support the community year-round, by helping with community € 73 0
exercises, preparedness outreach, fire safety education, and workplace safety programs. Sk TS

2017 SIGNIFICANT ACHIEVEMENTS:

e 6,787.5 hours training and activation of CERT volunteers
e 108 existing CERT members trained

e 45 new community members trained




GENQY OPERATIONS:. TRAINING

OVERVIEW: =
The Tra.'?’ i

/ —
departirient | ‘pel

programs. The-curi

7/ Recruit /Aca;
Fire A A

f skills and certifications of
all mandated training

the maintenance
sures  compliance w
re delivered incluc
orogram conducted a

v Firefighters with kn

he Sacramento Regional
ledge and skills needed

i

to perform 1

2mergency and fir@) ground drilling (MCDs),
r Firefighters on the Line
sible for providing initial

ourse (EVOC): Resp
mmercial driver’siraining and testing for all

am: Oversees
sonnel 3

e physical fitness training for
ell as the mandatory Annual

Urric is provided to officers as they
on and as part of their continuing

ours of training were provided to department personnel.

Over 97,000

TRAINING HOURS 2017
CLASS HOURS
17-1 Recruit Academy
River & Flood
S-130
Hazmat FRO
LARRO
Professional Training Fire Service
Fitness in the Fire House
TOTAL CLASS HOURS
IN-SERVICE TRAINING HOURS
Audiograms/Fit Test
Captains Academy
Commercial SOE Drill -MCD
EMS - MCD
EVOC TRAINING HOURS
Firefighter Annual Fitness Assessments
Fire Officer | & Il
Flowpath Phase 1 - MCD
Flowpath Phase 2 - MCD
FRO - MCD
Wildland RT-130 Didactic
Wildland RT-130 HOT
TOTAL IN-SERVICE TRAINING HOURS
MONTHLY SPECIAL OPS
Boat
Hazmat
Rescue
USAR
TOTAL MONTHLY SPECIAL OPS HOURS

TOTAL

22,790
672
1,548
1,032
1,032
12,900
18,325
58,299

335
640
1,632
3,156
6,004
1,140
2,700
1,400
3,482
1,389
2,064
1,239
25,181

726
2,688
1,418
2,692
7,524

19



OVERVIEW:
The primary goal of Outreach & Recruitment is to focus on developing “grow your own”
programs to recruit from the greater Sacramento community that include student and
youth programs, career pathway partnerships, mentoring, career development and
training and community outreach programs. We are focused on professionalizing

. recruitment efforts, breaking down barriers to qualified candidates and building bridges

" for firefighter candidates that will provide them a path into the fire service. Sacramento

hasa very diverse population and hiring from the community is fundamental to reflecting

heagymw L wWe serve.

/f Thm 'p\\\\\\

CAL-JAC Pre-Apﬁi‘entlce ademy b
a Girl’s Fire Camp ..
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EMERGENCY OPERATIONS: RESERV

»
'\" -k.,l . .

OVERVIEW: :1 ‘:,\“‘ ' .-“_;
The Sacramento Fire Volunteer Reserves (Reserves) can trace their history back to 1953 wbenﬁl;ey an as thé{' Sacramento Fire
Auxiliary for Civil Defense. The Reserves play an important role in supporting the Operations Division and are dispatched to

structure fires, level Il Haz-Mat incidents, DART calls, USAR activations and other emergencies requiring additional resources.

They serve as a logistical support unit and provide supplemental staffing, air support, foomrmks and standby at emergency

scenes. They also provide support to community service events, outreach, and training as thwﬁbare for future fire service
careers.

The training for Reserve firefighters is structured after the SFD Recruit Acagemy program. It serves as a guided career pathway
through various regional partnerships including American River College to assist the Reserves in achieving their Emergency
Medical Technician Certification and their Paramedic License. The Rese .q?uim“ademy is a one-year program and at
completion they are qualified to receive a California state certified Flr;‘,:' en I jication. Most reserves get hired with a fire
department or move on to higher education and/or paramedic school. | # k the\Reserve program, they can promote
into leadership positions and can qualify for Firefighter Il certlflcatlon through adya ed trammg

™ “;‘.t BE .

g " NNT

| = ~ v " » " ' ] 17:- d *
2017 SIGNIFICANT ACHIEVEMENTS: el \ o ;\%\\T;—*&;@f_A H2
e Responded to 307 calls “f ‘«\ L N\ h

e Participated in 37 community events

B

S - b 2 8 : N ‘
e 8 Reserves completed Firefighter 1 certification i N\ 1 RS
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OFFICE OF RISK REDUCTION

EMERGENCY MEDICAL SERVICES (EMS)
FIRE PREVENTION
PROFESSIONAL STANDARDS

22



OVERVIEW:

RISK REDUCTION: EMS

The city was awarded the right to provide ambulance transport to the citizens of Sacramento and in January of 1994 the

first three ambulances were deployed to provide service in the downtown and a portion of Oak Park. In 1994, there were
just fewer than 36,000 EMS calls for service. In 2017, the number has nearly dodbled. In the past few years, additional
ambulances have been added to the fleet to address the continually increasing service demands (M30, M43, M57) and
Medic 4 was added July 1, 2017 on a full-time basis.

2017 SIGNIFICANT ACHIEVEMENTS:

Reduced the time in which required documents sent to biller to pursue collections from 21 days to 48 - 72 hours.
Utilized technology (YouTube videos) to provide better training to improve skills and updated policies which reduces out
of service time.

Took delivery and outfitted 14 ambulances to arrive before the end of FY 17/18.

Utilized tablet technology adding scanning ability to scan driver’s licenses and insurance cards directly to files for billing
which reduces processing time and paper.

Implemented full electronic tracking of controlled substance inventory (OPIQ) which reduces any chance for diversion.
Added an additional 24-hour ambulance (Medic 4) along with two 12-hour flex medics which helps reduce the unit hour
utilization and capture lost revenue.

Filled the vacant EMS Coordinator position.

Awarded the bid for a new billing company “Wittman Enterprises.”

y
[
1
'

-

-

-
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Unit Dispatched

Total

Medic 1

Medic 2

Medic 4 (flex)
Medic 5 (flex)
Medic 6

Medic 7

Medic 8

Medic 10
Medic 11
Medic 12
Medic 15 (flex)
Medic 17
Medic 18 (flex)
Medic 19
Medic 20
Medic 30

Medic 43

Medic 56

Medic 57

Medic Unit Total

35
31
15
53
1298
664
410
74
50
24
493
11
1496
163
140
32
pA o]

500

5,708

OUTSIDE THE CITY
Percent of T

0.17%
0.32%
0.28%
0.14%
10.48%
11.87%
6.07%
3.75%
0.68%
/0.46%
0.22%
4.51%
0.10%

o 13.68%
1.49%
1.28%
0.29%
1.83%
4.57%
52.19%

“o

e )

- 0.33%

+0.61% 5990
0.54% 2759
0.26% 630
0:93% 5088
22.74% 3332
11.63% 3182
7.18% 4109
1.30% 3571
0.88% 4178
0.42% 454
8.64% 3858
0.19% 145
26.21% 3368
2.86% 5229
2.45% 2594
0.56% 3678
3.50% 5035
8.76% 4413

100.00% 66,798

\

MEDIC UNITS

INSIDE THE CITY

c Total Percent of Total Percent By Type

0%1‘ 7.76% 5204 2.83% 7.18%
3.47% 8.97% 6025 3.28% 8.31%
1.60% 4.13% 2790 1.52% 3.85%
0.36% . 0.94% 645 0.35% 0.89%
2.95% 7:62% 5141 2.80% 7.09%
1.93% 4.99% 4630 2.52% 6.39%
1.84% . 276% 3846 2.09% 5.30%
2.38% 6.15% 4519 2.46% 6.23%
2.07% 5.35% 3645 1.98%- 5.03%
2.42% 6.25% 4228 “2.30% 5.83%
 0.26% “0:68% 478" 026% 7 0.66%
2.23% “5:78% 435 i 2.37% 6.00%
0.08% C0.22% 156 0.08% 0.22%
1.95% 5 % 6.71%
3.03% 7.83% 5392 2.94% 7.44%
1.50%  ® 3.88% 2734+ ™M19% 3.77%
2.13% 5.51% 3710 2.02% ! 5.12%
2.92% 54% 5235 2.85% 7.22%
2.55% 6.61% 4913 - 268% 6.78%

.38.67% “-100.00% 72,506 " 39.48% ~100.00%

‘
"

* Select “Medic” links to view corresponding Station slides. Total Medic dispatches are based on ALL CALLS.
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RISK REDUQTION: EMS V.
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Transports by Medic Unit *’ — Patients % of
! Facility Transported Total

3199 2076 Lodi Memorial Hospital 4 0.01%__
2976 Sutter Davis Hospital 6 0.01%
5624 Mercy Hospital Folsom 17 0.04%

2572
B _2518 - Woodland Memorial Hospital | 38 0.09%
s Sutter Roseville Medical Center 111 0.28%
i B N EsE I B L Kaiser Permanente, Roseville 161 0.40%
- VA Medical Center L AR5 0.62%
1 B EEEEBE B Ed R _ Mercy San Juan Medical Center 610 = 1.52%
MEthqdiSTOSEti b~ | . 3,818 9.50%
1 B B HEEEEREB HEEEEREERE\ Mercy general Hospital 4,286  10.67%
Kaiser Permaninte, Morse 4,713 11.73%
1 B B HEEEERER HEEEERERE Kaisir Permafen’ieiSouth Sac . 6,315 15.72%
331 301 UC Davis Medical Center 9340  23.25%
1 Sutter Medical Center Sacramento 10,506 26.15%
5 0 ©® Q0 @O DO DO NP A
TV I IPFPFPFFIIEEEEFE® Total Patients 40,176  100%
25
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RISK REDUCTION

OVERVIEW: — - ;
The Fire Prevention Division’s mission is to improve the lives of the ci = . educing the impact of |
fires that occur. To accomplish its mission, the division performs i m i cies as mandated by |

-—

state and local ordinances, and investigates all major fires occurriag
on the following areas:
e Developmental Services provides inspections and plan review fo

construction permit.
e Fire Permits provides inspections for existing occupancies requiF_é .

California Health and Safety Code to be inspected on an annual basi: - Y A ‘ | ,
e Fire Code Enforcement responds to complaints regarding fire and life KW V f/
o Fire Arson Investigation investigates all major fires and makes arrest nsible for un!ae\ﬁful actiop?; related to | ]
fire. V. e G ‘ e\ L
: _ | NG

2017 SIGNIFICANT ACHIEVEMENTS: 47 e '

e Added two positions for inspecting new cannabis cultivation andw?

requirements. : ,

Investigated 458 Fires where 56% percent of fires investigated were incendiary ture, leading to a 19 percent arrest rate.

Performed over 17,200 fire and life safety inspections and over 2100 plan revieWs during the year, up 12% over last year. /

Added two positions to address the growth in development related service needs. /

Completed multiple large commercial projects including the Kimpton Sawyer Hgtel, Amazon Fulfillment Center, and the Delta

Shores retail center.

Fire Investigator Cole was the first investigator to successfully complete a Regular Basic Course Peace Officer Academy.

e The FAIU successfully apprehended serial arsonist responsible for a series of structure and property fires occurring in an Oak
Park neighborhood from August 2016 to May 2017.

g businesses, per state and local code

£
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TYPE

New Construction
Fire Permit
Special Events
Plan Review
Code Enforcement

Totals

TYPE
Plan Reviews
Inspections

TYPE

Permits/ Code
New Construction

Total

RISK REDUCTIO

Fire Prevention Revenue

REVENUE FY17 REVENUE FY16 $ CHANGE
$552,503 $367,685 $184,818
$622,086 $727,825 ($105,739)
$179,402 $54,506 $124,896
$697,542 $517,875 $179,667
$225,270 $359,442 ($134,172)

$2,276,803 $2,027,333 $249,470
Fire Developmental Services Unit

TOTAL 2017 TOTAL 2016 CHANGE
2,034 1,627 407
8,326 5,450 2,876

Number of Inspections

INSPECTIONS 2017 INSPECTIONS 2016  CHANGE

8,949 9,924 -975
8,326 5,450 2,876
17,275 15,374 1,901

REVENUE

$622,086

$600,000%8

ssoo,oo

$400

$300,0008

$179,402

$200,000

$100,000

=

$0 |

4
New Construction Fire Permit

Special Events

Plan Review Code Enforcement

21




RISK REDUCTIO

Investigated Fires by Type Count Percentage  Fireloss

Apartment 22 4.80% S 599,000
Commercial ¥ 8.08% S 6,968,271
Dumpster 24 5.24% S 28,502
Dwelling 147 32.10% S 5,898,851
Grass 55 12.01% S 132,026

" Miscellaneous 76 16.59% $ 730,344
School 10 2.18% S 33,750
Vehicle 87 19.00% S 466,990
Grand Total 458 100.00% S 14,857,734
Criminal Fires by Offense Count Fire Loss
Arson Causing Bodily Injury 3 S 650,000 Injuries >
Arson of Inhabited Structure 27 $ 1,001,200 1 4 |
Arson of Structure/Land 79 $ 3,051,224 2 13 s VR ; 7
Arson of Property 99 S 366,173 /.6 10 e i -m GRS : /
Causing Fire/Injury 1 $ 50,000 0 3 ' ' 7
Causing Fire/Inhabited Structure $ 231,700 2 12 ‘ /
Causing Fire/Structure/Land 10 $ 301,000 2015 5 14 \
Causing Fire/Property 9 S 53,001 2014 [% 3 11 \
Attempted Arson 4 S 1,150 2015 6 21
Negligent Placing of Flame 6 S 114 2016 2 10
lllegal Burning 1 S 100 2017 3 15
Grand Total , 246 $ 5,705,662 Avg 3 11.3

28



RISK REDUCTION: PROFESSIONAL STANDARDS

OVERVIEW: COMPLAINT PROCESS
The Professional Standards Unit (PSU) accepts complaints from both Total Complaints Recened:

internal and external sources and . investigates every complaint
received. In addition to conducting administrative investigations,
PSU also provides consultation for disciplinary procedures, training
for supervisors to maintain consistency throughout the department
and preparation of reports for Command Staff and City Hall.

In 2017, there was a total of 56 complaints logged with the
Professional Standards Unit; 19 were internally generated and 37

R T — AR

2017 SIGNIFICANT ACHIEVEMENTS:

e Starting in 2016 Battalion Chiefs of the department were called
upon to handle many of the cases which involved service and
discourtesy complaints. This practice continued in 2017 with
much success.

e Department complaints in 2016 and 2017 were significantly
lower than in the previous years and while it is impossible to
determine the exact cause, the increased involvement by the
Battalion Chiefs to handle these complaints are surely a
significant factor.
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OFFICE OF RESOURCE MANAGEMENT

LOGISTICS
TECHNOLOGY
FACILITIES
FLEET
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RESOURCE MANAGEMENT. LOGISTICS

OVERVIEW:
Logistics is a relatively new division created within the department in 2015 to cenj
and supplies inventory including: station supplies, EMS supplies, suppressio
(Hazmat, swift-water and rescue) supplies and equipment, personal protectivg
equipment (Utility Shop). All department communications equipment is also
connection to the companies via dispatch. Communications services all cg
equipment.

2017 SIGNIFICANT ACHIEVEMENTS:

* Began the replacement of SFD Turnouts (122 sets purchased)

* Accepted final delivery of SCBA packs

* Continued work on fire hose and nozzle upgrade and replacement

* Replaced Level A Kappler suits

* Replaced rescue software (webbings, etc.)

 Completed Data 911 Mobile Data Computer (M7i) upgrade

* Completed Cradlepoint cellular router installation for CAD project

e Started replacement of Firecom intercom systems with David Clarks
* Opened 111 purchase orders and processed 754 invoices




OVERVIEW:

RESOURCE MANAGEMENT. TECHNOLOGY

Information Technology supports field operations and administration by mg
communications systems and is responsible for future systems planning.

2017 SIGNIFICANT ACHIEVEMENTS:

Completed migration of 700 fire users to Office 365.

Completed installation of Netmotion Mobility for VPN protection
Completed upgrade of the FDM database for the client front end and
Completed Firewall upgrade to latest version
Completed installation of 24 Cisco Wi-Fi access points for MDC to firg
Completed purchase of 50 Dell desktop computer replacements
Opened 56 purchase orders and processed 143 invoices




RESOURCE MANAGEMENT:. FACILITIES & FLEET

e
|

g
g
£
4
4
|
4

OVERVIEW:

The department has 24 active fire stations strategically located
throughout its service area. Eight stations are located north of the
American River, seven stations in the central downtown and eastern
sections of the city, and nine stations in the southern portions of the
city. The department utilizes a number of other buildings to conduct
its administrative and support functions, including:

* Public Safety Center Headquarters

e Support Services Complex

* Equipment Repair Shops — Stations 11 and 20

* Fire Reserve Headquarters — Station 99

* Training Complex

* Emergency Vehicle Operations Course

The Office of Resource Management also administers the
department’s fleet which includes 28 Engines (24 frontline, 4
reserves), 12 Trucks (9 frontline, 3 reserves), 2 Rescue Units (1
frontline, 1 utility reserve), 24 Medic Units (15 frontline, and 9
reserves), 7 Grass Units, 2 Hazardous Materials Units, 4 Boats, and 2
Air Units.

2017 SIGNIFICANT ACHIEVEMENTS:

* Completed 6 station renovations including 1 exhaust source
capture system at Station 10

* Completed the downstairs construction at Station 43

e Started construction of Station 15

* Purchased 4 Engines and 14 Medic Units 2
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OFFICE OF THE CHIEF

SUPPORT SERVICES
SPECIAL PROJECTS
HUMAN RESOURCES
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Account Journals (Transfers) Processed. 110
Travel Requests Processed: 129
Employee Reimbursements: 244

Procurement
Council Reports Processed: 22
Bids Over $100,000 Processed: 6
Bids Over $1 million Processed: 2
Contracts Processed: 29

ble for admrmstermg partment\flna -
ants, manageﬁ acce nts payable and re,cel

T), Gf‘ound mergency Medlca% Gl
e%nl}re department. ‘Q P ¢ y ‘
= 4 ‘

>\'~JW

<5 ARCH 7;\,

et totaled'$10 |
ograms and stam K .
U funds Th.)llowm pro

Mo A\PA--L# /‘

rants Oper!&*d Managed 7

~_ Deployments Managed: 5

o Accounts Payable

Purchase Orders Opened: 54 Property
Payment Vouchers (Invoices) Processed: 248
Account Journals (Transfers) Processed: 107

Travel Requests Processed: 32
Procurement
Council Reports Processed: 3 Offsets

TOTAL

Transfer

Debt Service

1,340,713
272,360
0

(13.610,724)
$109,342,739
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HUMAN RESOURCES

OVERVIEW:

Human Resources (HR) is a powerful function and strategic business partner within the Sacramento Fire Department and manages
the departments most valuable resources - its employees. HR is responsible for outreach, recruitment, and selection; the in-depth
hiring process, including backgrounds; new employee orientation; grlevance processing; disciplinary actions; employee
development; performance management and émployee evaluatlons workforce and succe55|qn planning; leadership training and
professional development; Custow D co,rds for department persoﬁneFﬁles/ ploy poenas, executive coaching; decision

support; and compliance with employment and Iaborfﬁwd

' /Q
ENTS: VAN
ent Advi /on Equity and Diversity

ruit \f'l/\\-_n A G o/y i -Vl

e Began development of Cal-JAC Pre-App enticesh?b Academ&.ﬂ {ire Academy 2017-1 Demographics

e Began development of a Girl’s Fire Camp. Ethnicity Female Male Grand Total

e 46% of the recruits in the Fire Academy were minorities. 2 or more 3 3
Asian 4 4
Black 1 2 3
Filipino 1 1
Hispanic 5 5
White 1 18 19
GRAND TOTAL P 33 35
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FIRE STATIONS




Other (auto-aid received, incomplete reports, etc.)

Total Incidents

2017 Dispatches by Apparatus
Fires

Explosions

Medical

Hazardous Condition

Service

Good Intent

False Alarm

Natural Disaster

Special Calls

Other (auto-aid received, incomplete reports, etc.)

Total Dispatches by Apparatus 2838 5204 .- &

Tam————

*Click the-totals to return to respective summary slides.



2017 Dispatches by Apparatus
Fires

Explosions

Medical 3082 4183
Hazardous Condition 47 6
Service 365 336
Good Intent 1109 1241
False Alarm 347 23
Natural Disaster W1*® s
Special Calls 0] 0]
Other (auto-aid received, incomplete reports, etc.) ploli}
Total Dispatches by Apparatus

——

*Click the totals to return to respective summary slides.



»Explosions

f‘.)‘
./ Jl .

C|dents bv

Fires

Medical
Hazardous Condition
Service Iy

== Good Intent

False Alarm
Natural Disaster

Special Calls
Other (auto-aid received, incomplete reports, etc.) 14
Total Incidents " 916
}
2017 Dispatches by Apparatus
Fires
Explosions 2
Medical ’-_.'-
Hazardous Condition [ V .
Service D M
Good Intent , \ \\ Z 5 ‘;“; a' - }.
False Alarm 1) ;;.",)"_.'“. _
Natural Disaster .y { \ ;. :-;L/“f;
Sopecial Calls T S G TN WA AT

Other (auto-aid received, incomplete reports, etc.)
Total Dispatches by Apparatus 895

*th&k 71 Is o gg@summary slides.
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; , Natural Disaster La ﬁ;: "r~i,4;,: o 1 0 "_. A
pecial Calls : e g e 8 o 4 0 g+
Other(auto aid received, mcomplete‘r'e.B: ’:t_f_;é-t.) 83 96 ;.“[,":T' >
Total Dispatches by Apparatus .~ = " ' - :
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-

—

*Click the totals to return to resbective Summa-ry slides.
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Natural Disaster
Special Calls
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*Click the totals to return to respective summary slides.
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"D es by A atus™® Engine
Fires <o dRiemm e o * 224 31 178
LT : ol

Explosions 35 9 39

Medical 2520 2606 1035

Hazardous Condition 48 7 49 E.:i‘
Service 249 175 231

Good Intent 799 629 487

False Alarm 146 12 148 :
Natural Disaster 2 0] 1

Special Calls 2 1 2

Other (auto-aid received, incomplete reports, etc.) 65 1160 36

Total Dispatches by Apparatus 4090 4630 2206

*Click the totals to return to respective summary slides.
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¥ ~Natural Disaster
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. Special Calls
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Medical

Hazardous Condition

Service

Good Intent

False Alarm

Natural Disaster 0

Special Calls _ r«,, & % 0

Other (auto-aid received, incomple exeports . 122
_Total Dispatches by Apparatus | ' 4635 . .

T =, ’
. - v e B M

*Click the totals to return to respective summary slide
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(1. 24505 Condition 12

Service 248 EHA > _’ o, -
Good Intent 551 S L R b e A -
'y ‘ False Alarm 76
Z Natural Disaster 0
Special Calls

Other (auto-aid received, incomplete reports, etc.)
Total Incidents

2017 Dispatches by Apparatus
Fires

Explosions

Medical

Hazardous Condition

Service
Good Intent _— — —u— .

False Alarm
Natural Disaster
Special Calls

Other (auto-aid received, incomplete reports, etc.)
Total Dispatches by Apparatus /

*Click the tota
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False Alarm §
Natural Disaster 0]
Special Calls 0]
Other (auto-aid received, incomplete reports, etc.) 32
Total Incidents 1958

2017 Dispatches by Apparatus . Engine Medic

250 34

| 34 )
~Medical 1217
Hazardous Condition ; 35
Service _ 262
Good Intent ' 436
False Alarm e 111
Natural Disaster (0]
Special Calls 2
Other (auto-aid received, incomplete reports, etc.) 38

- — ; i
3 aTotal Dlsathes by Apparatus
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Explosions
Medical 2747 1226

Hazardous Candition 3 — ——y 228
Service - l ! | I © 16 184
~ Good Intent | 274"
False Alarm . § 111 159
Natural Disaster 0] 0]
Special Calls ~ 0] 3
Other (auto-aid received, incomple f rts, etc.) 54

Total Dispatches by Apparatus
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*Click the totals to return to respective summary slides.




= U N\ =
746 NORTH MARKET BLVD. YEAR BUILT: 1979 AGE: 38

¢ '!!i i 5
N

Good Intent

False Alarm 154
Natural Disaster 0
Special Calls p)
Other (auto-aid received, incomplete reports, etc.) 114
Total Incidents 1879
2017 Dispatches by Apparatus Engine Medic
Fires 244 0]
Explosions 37 0] . ¥ —
Medical 1161 107 ;l !1
Hazardous Condition 35 0] , D ‘ \ f 111101 : '
Service 97 7 — : -
Good Intent 355 22
False Alarm 164 1
Natural Disaster 0]
Special Calls P 0
Loy Other (auto-aid received, incomplete reports, etc.) 136 19
' Total Dispatches by Apparatus 2231 156
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mplete repgF 'I éjcc{)

-

017 Dispatches by Apparatus ’

“Fires
,* Explosions

Medical

Hazardous Condition

Service

Good Intent

False Alarm

Natural Disaster

Special Calls

Other (auto-aid received, incomplete reports, etc.)
Total Dispatches by Apparatus

Engine Medic &
295 34 SV
25 8
1921 2878
45 6 S
181 124
831 824 . I
118 22
0 0
0 p)
82 966

3498 4864

e Y
*Click the totalsto return-torrespective-summary-slides.




2017 Dispatches by Appar@& Engine
Fires 437

Explosions 36
Medical 3521
Hazardous Condition 48
Service 172
Good Intent 1022
False Alarm 104
Natural Disaster il
Special Calls 1
Other (auto-aid received, incomplete reports,

etc.) 168

Total Dispatches by Apparatus 5510

Medi¢ Rescue  Truck
37 154 5
@ 32 0]
393¢ 1642 18
8 29 0]
176 169 3
875 533 10
13 176 1
0 0] 0]

1 1 O
337 151 1
5392 2887 38

*Click the totals to return to respective summary slides:
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STATION 30
1901 CLUB CENTER DRIVE YEAR BUILT: 2005 AGE: 12

Number of Incidents by Major Category
Fires 53

Explosions 13
Medical a4 1400
Hazardous Condition ".-,\ 20
Service -\ AL
Good Intent e s o= 253
- 132

3 (0]

0]

Other (auto-aid received, incomplete reports, etc.) 145

Total Incidents

2017 Dispatch ; ng : ' . - : : 5
Fires : : . ?
Explosions+ 2

Medical S

Hazardo




AGE: 6

2011

— - “Fires - — — '-,'f:,-, '_'»"

il ey Expfdsloﬁ,}"" —~ f_ _.' Zl'
Medical 1334
Hazardous Condition 22

Service 125 o
Good Intent 226 e
False Alarm 114

Natural Disaster 0]

Special Calls

to-aid r reports, etc.
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> o= 2017 DlspatehesﬁAmga S, B B S g e Mv—. Mogl_ﬂlg ) ,‘. —_—
Fires R 4 111 21 69 L.

Explosions 19 6 29
Medical 1124 2863
Hazardous Condition 28 12

Service 55

Good Intent

False Alarm

Natural Disaster

Special Calls

Other (auto-aid received, inc
Total Dispatches by Apparat
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received, incomplete reports, etc.)

pparatus

Explosions

Medical

Hazardous Condition

Service
. _Good Intent

False Alarm

Natural Disaster

Special Calls

Other (auto-aid received, fncomg!gtworts,.
 Total Dispatches by Apparatus

-
v

e totals to return to respec




| N9
2017 Dispatches by Apparatus
Fires

Explosions
Medical
Hazardous Condition

Service

Good Intent
False Alarm
Natural Disaster

Special Calls
Other (auto-aid received, incomplete reports, etc.)

Total Dispatches by Apparatus

*Click the totals to return to respective summary slides.



STATION 60

F|res :
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Speual Calls

False Alarm
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*Click the totals to return to respectfve'summar_y slides.
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Fires by Incident Type Count Percentage Fires bv InudentTvpe Cont’d Count Percentage

100 Fire, other 71 1.85% 142 Brush, or brush and grass mixture fire 120 3.13%
111 Building fire 388 10.11%' 143 Grass fire 388 10.11%
112 Fires in structures other than in a building 7 0.18% " 150 Outside rubbish fire, other 586 15.28%
113 Cooking fire, confined to container 197 5.14% " . 151 Outside rubbish, trash or waste fire 578 15.07%
114 Chimney or flue fire, confined to chimney or fireplace 12 0.31% . 152 Garbage dump or sanitary landfill fire 6 0.16%
115 Incinerator overload or malfunction, fire conf 2 0.05% 153 Construction or demolition landfill fire 2 0.05%
116 Fuel burner/boiler malfunction, fire confined 1 0.03% . 154 Dumpster or other outside trash receptacle fire 233 6.07%
. 117 Commercial Compactor fire, confined to rubbish 1 0.03% -— 155 Outside stationary compactor/compacted trash fire 1 0.03%
118 Trash or rubbish fire, contained 26 0.68% 160 Special outside fire, other 68 1.77%
121 Fire in mobile home used as fixed residence 3 0.08% 161 Outside storage fire 11 0.29%
122 Fire in motor home, camper, recreational vehicle 3 0.08% 162 Outside equipment fire 22 0.57%
123 Fire in portable building, fixed location 2 0.05% 170 Cultivated vegetation, crop fire, other 0.05%
130 Mobile property (vehicle) fire, other 40 1.04% 173 Cultivated trees or nursery stock fire 0.03%
131 Passenger vehicle fire 346 9.02% ‘ 200 Overpressure rupture, explosion, overheat other 0.08%
132 Road freight or transport vehicle fire pA 0.55%’ 210 Overpressure rupture from steam, other 0.03%
| 134 Water vehicle fire 1 0.03% 220 Overpressure rupture from air or gas, other 0.10%

00 P~ R WELN

135 Aircraft fire 1 0.03% 221 Overpressure rupture of air or gas pipe/pipeli 0.21%
136 Self-propelled motor home or recreational vehi 2 0.05% 251 Excessive heat, scorch burns with no ignition 369 9.62%
137 Camper or recreational vehicle (RV) fire 15 0.39% 480 Attempted burning, illegal action, other 27 0.70%
138 Off-road vehicle or heavy equipment fire 2 0.05% 481 Attempt to burn 10 0.26%
140 Natural vegetation fire, other 108 2.82% 561 Unauthorized burning 141 3.68%
141 Forest, woods or wildland fire 6 0.16% Grand Total 3,836 100%
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75,000
77,881
83,701
88,242
91,205

*Incidents and totals are those inside & outside City of Sacramento Service area.
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2017 Average Response Times Within Service Area
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Engine: 00:05:27
Medic: 00:07:01
Trucks: 00:05:46
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Fires
Explosions
Medical
M Hazardous Condition
Service
Good Intent
H False Alarm
B Natural Disaster
M Special Calls

No Report completed calls

ule

-

-
= ;-

Fmal Disposition Call Types
F|res
Explosions
Medical
~7.Hazardous Condition
- .Service
Good Intent
False Alarm
Natural Disaster
pecial Calls
Incomplete R

% of Totals

3.60%
0.44%
61.74%
0.81%
6.17%
17.54%
3.67%
0.0: %
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2017 Average Response Times Outside Service Area

Engine: 00:06:30
Medic: 00:08:20
Trucks: 00:07:34
1/

Fmalvlspom n

¢ e

Fires

Explosions

Medical

B Hazardous Condition

Service
Good Intent
H False Alarm
B Natural Disaster

No Report completed calls

) SERV C
\\ -
~ Final Disposition Call Tvpes

-

—

Mg

W @ /. *Y,g

Fires
Explosions

-Medical
..Hazardous Condition
..Service

Good Intent

False Alarm
Natural Disaster

Mutu ME'_

Alrport Sacramento Intl

- Courtland
Consumnes

‘fFoIsom

Metro

Walnut Grove

West Sacramento

Wilton

Woodland

None Selected

Mutual Aid Total

-

Total

1

1

pecial Calls 4 \Q '
Incomplete Reports m 4%
To U tside C ' b

% of Totals

281
21
739
40
223
507
125
1

3.46%
0.26%
21.43%
0.49%
2.75%
18.57%
1.54%
0. 00%

0
%
\

 Total % of otz _

1 0.01%

1 0.01%

662 8.16%

2 0.02%
7,261 89.49%
4 0.05%

59 WWELA

3 0.04%

3 0.04%
118 1.45%
8,114  100.00%
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